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Course Introduction

The Politics of Humanitarian Disasters Training Course is designed for aid professionals seeking to
navigate the complex and often politicized landscape of humanitarian crises. It delves into the critical
intersection of politics, power dynamics, and humanitarian action, moving beyond traditional, purely
technical approaches to disaster response. Participants will gain a sophisticated understanding of how
political agendas, national interests, and non-state actors shape the delivery of aid, access to affected
populations, and the overall effectiveness of a humanitarian intervention. The program focuses on
developing advanced analytical and strategic skills to address the real-world challenges posed by
political manipulation, resource allocation, and ethical dilemmas in high-stakes environments.

The training equips professionals with the knowledge to identify and counter political barriers, advocate for
principled humanitarian action, and engage effectively with a diverse range of stakeholders, from local
authorities to international donors. By exploring historical and contemporary case studies, the course
provides practical tools and frameworks for making informed, ethical, and politically astute decisions in
the field. It is a vital resource for those committed to protecting vulnerable populations and upholding
humanitarian principles in an increasingly complex and contested global arena.
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to disaster response. Participants will gain a sophisticated understanding of how political agendas, national
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effectiveness of a humanitarian intervention. The program focuses on developingadvanced analytical and
strategic skills to address the real-world challenges posed by political manipulation, resource allocation, and
ethical dilemmas in high-stakes environments.

The training equips professionals with the knowledge to identify and counter political barriers, advocate for
principled humanitarian action, and engage effectively with a diverse range of stakeholders, from local
authorities to international donors. By exploring historical and contemporary case studies, the course provides
practical tools and frameworks for making informed, ethical, and politically astute decisionsin the field. It is
a vital resource for those committed to protecting vulnerable populations and upholding humanitarian principles
in an increasingly complex and contested global arena.

Course Duration
5 days
Course Objectives

Analyze how economic and political interests influence funding and resource allocation in crisis zones.
Develop skills to negotiate access and operational space with state and non-state armed groups.
Understand how media narratives are used to shape public opinion and influence humanitarian efforts.
Evaluate the trade-offs between physical security and the commitment to impartiality and neutrality.
Understand how international laws and policies can impede or criminalize humanitarian action.

Learn to manage the complex and often fraught relationship with military actors in disaster response.
Develop a risk analysis framework to anticipate and plan for politically motivated challenges.
Understand how climate change-induced disasters are becoming politicized and weaponized.
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Reaffirm and apply core principles (humanity, neutrality, impartiality, independence) in politically

compromised settings.

10. Examine the political dimensions of displacement, including border policies and settlement politics.

11. Assess the strengths and limitations of IHL in protecting civilians and aid workers.

12. Learn to build a compelling case for the protection of affected populations to policymakers and the
public.

13. Forecast emerging challenges such as Al-driven crises and the politicization of data.

Organizational Benefits

e Teams can more effectively navigate complex political landscapes, ensuring aid reaches those most in
need.

e Proactively identify and mitigate political risks, improving staff security and asset protection.

e Demonstrate a sophisticated understanding of the operational environment, building trust with donors
and securing future funding.

e Maintain organizational neutrality and independence in politically sensitive contexts, safeguarding
reputation.

o Staff equipped with political analysis skills can make more informed decisions, leading to a more efficient
and targeted response.

e Investing in high-level, specialized training boosts employee morale and professional development.

Target Audience

¢ Mid-to-senior level aid workers.



NGO and IGO Program Managers.

Government and diplomatic officials.

Humanitarian policy analysts and researchers.
Journalists and media professionals.

Private sector representatives.

Military personnel.

o Students of international relations and security studies.

Course Outline
Module 1: The Foundations of Humanitarian Politics

e The historical evolution of humanitarianism from charity to a political enterprise.

e The core humanitarian principles (Humanity, Neutrality, Impartiality, Independence) and their political
limitations.

e The roles and power dynamics of key actors: states, UN agencies, NGOs, and local communities.

e The politics of funding: donor interests, conditional aid, and the influence of political agendas on
humanitarian finance.

e Case Study: The Rwandan Genocide (1994) ?C6 The political failure to intervene and the use of aid as
a tool by armed groups.

Module 2: The Security-Access Nexus

o Navigating physical and political barriers to aid delivery.

The art of humanitarian negotiation with state and non-state armed actors.

The securitization of aid and the blurring of lines between military and humanitarian operations.
The impact of counter-terrorism laws on humanitarian access and operations.

Case Study: The Syrian Civil War ?C6 Navigating multiple armed groups, besieged cities, and
international political stalemate to deliver aid.

Module 3: The Politics of Displacement

Understanding the political drivers of forced migration and internal displacement.

The political dimensions of refugee and IDP camp management.

The politics of asylum and resettlement policies in host countries.

The role of humanitarian agencies in advocating for the rights of displaced populations.
Case Study: The Rohingya Crisis in Myanmar and Bangladesh ?C6 The political complexities of a
stateless population and the challenges of providing long-term aid and protection.

Module 4: Law, Ethics, and Accountability

e The role and limitations of International Humanitarian Law (IHL) in modern conflicts.

Ethical dilemmas in humanitarian action: choosing between "doing no harm" and saving lives.
Accountability to affected populations (AAP) and the politics of power imbalances.

Combating fraud, corruption, and the diversion of aid in politically unstable environments.
Case Study: The Haiti Earthquake (2010) ?C6 Examining the breakdown of coordination and
accountability amid a flood of international aid and political instability.

Module 5: Media, Information, and Technology

e The politics of information: managing media relations and countering disinformation.
e The use of propaganda by warring parties to discredit aid and target humanitarians.



e The role of social media in humanitarian crises, from mobilization to misinformation.

e The ethics of data collection and management in politically sensitive contexts.

e Case Study: The Ethiopian Civil War (Tigray) ?C06 Analyzing the political weaponization of information
and the media blackout that affected humanitarian access.

Module 6: Civil-Military Coordination

e The political framework for civil-military cooperation (CIMIC) in disaster response.

The "3Ds": navigating the relationship between diplomacy, development, and defense.

The risks and benefits of accepting military support in humanitarian operations.

Maintaining humanitarian space and independence in a militarized environment.

Case Study: The 2004 Indian Ocean Tsunami ?C6 The complex coordination between international
militaries and humanitarian agencies and the long-term impact on aid delivery.

Module 7: The Politics of Disaster Risk Reduction (DRR)

e How political choices exacerbate disaster vulnerabilities in affected communities.
The politics of climate change and environmental degradation.
The politicization of early warning systems and disaster preparedness.

Advocating for long-term political solutions to reduce future disaster risks.
Case Study: The politics of flood management in Pakistan ?C6 Analyzing how political neglect and
corrupt governance contribute to recurring humanitarian crises.

Module 8: Advocacy and Future Trends

e Crafting effective advocacy campaigns to influence policymakers.

The politics of advocacy: building coalitions and leveraging international pressure.

New frontiers in humanitarian politics: Al, autonomous weapons, and emerging technologies.

The future of humanitarian action in a multipolar, politically charged world.

Case Study: The global food crisis and its political implications ?C6 Exploring the geopolitical factors
driving food insecurity and the role of humanitarian advocacy.

Training Methodology

¢ Interactive Workshops: Facilitated group discussions and problem-solving exercises.

e Simulations and Role-Playing: Immersive scenarios to practice negotiation and decision-making in a
crisis.

e Expert-Led Lectures: Delivered by seasoned humanitarian leaders, academics, and former diplomats.

e Case Study Analysis: Deep-dive analysis of real-world disasters to understand political complexities.

e Guest Speakers: Hear from professionals with first-hand experience in the field.

e Collaborative Projects: Participants work in teams to develop a political risk analysis for a hypothetical
crisis.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
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Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate
c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100
21 Sep 2026 25 Sep 2026 Online $1,100
28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com
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