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Course Introduction

The Politics of Healthcare Systems Training Course offers a comprehensive deep dive into the complex
and often contentious political dynamics that shape healthcare systems globally. In an era of rapid
technological change and shifting demographics, understanding the intricate web of policy-making,
stakeholder influence, and governance is more critical than ever. Participants will gain the strategic
skills necessary to navigate these environments, influence policy outcomes, and drive meaningful system
reform. We will explore how political ideologies, economic pressures, and societal values intersect to
create both opportunities and barriers in healthcare.

The curriculum is designed to empower a new generation of healthcare leaders, policy analysts, and
advocates with the analytical frameworks and communication strategies needed to effectively engage
in the political process. By examining real-world case studies and applying evidence-based
methodologies, this course bridges the gap between theoretical knowledge and practical application. It
prepares professionals to be proactive agents of change, capable of fostering health equity and
sustainable healthcare solutions in a world of limited resources and competing interests.

Programme Curriculum

The Politics of Healthcare Systems Training Course
Introduction

The Politics of Healthcare Systems Training Course offers a comprehensive deep dive into the complex and
often contentious political dynamics that shape healthcare systems globally. In an era of rapid technological
change and shifting demographics, understanding the intricate web ofpolicy-making, stakeholder influence,
and governance is more critical than ever. Participants will gain the strategic skills necessary to navigate
these environments, influence policy outcomes, and drive meaningfulsystem reform. We will explore how



political ideologies, economic pressures, and societal values intersect to create both opportunities and barriers
in healthcare.

The curriculum is designed to empower a new generation of healthcare leaders, policy analysts, and advocates
with the analytical frameworks and communication strategies needed to effectively engage in the political
process. By examining real-world case studies and applying evidence-based methodologies, this course
bridges the gap between theoretical knowledge and practical application. It prepares professionals to be
proactive agents of change, capable of fostering health equity and sustainable healthcare solutionsin a
world of limited resources and competing interests.

Course Duration

5 days

Course Objectives

Upon completion of this course, participants will be able to:

e Analyze the social, political, and economic determinants of health.

e Evaluate policy-making frameworks and the policy development cycle.

¢ Identify and map key stakeholders and their influence in healthcare politics.

e Assess the impact of political ideologies on healthcare financing and delivery.
e Develop evidence-based policy briefs and advocacy strategies.

e Navigate the legal and ethical landscape of healthcare policy.

e Understand the role of public opinion and media in shaping policy debates.

e Apply change management principles to health system reform initiatives.

e Recognize the global context of health politics, including international agreements and aid.
e Articulate the challenges and opportunities in achieving health equity.

e Examine the role of technology and innovation in healthcare governance.

e Design monitoring and evaluation frameworks for policy effectiveness.

e Build consensus and manage conflict among diverse stakeholders.

Target Audience

e Healthcare Executives and Administrators

e Public Health Officials and Managers

e Policy Analysts and Consultants

e Government Relations and Lobbying Professionals
e Clinical Leaders (e.g., physicians, nurses)

e Academics and Researchers

e Non-Profit and Advocacy Group staff

e Aspiring Healthcare Leaders

Course Modules

e Module 1: Foundations of Health Policy

o Understanding the policy development lifecycle.

o The influence of political theory on healthcare systems.



o

Comparing national healthcare models (e.g., single-payer, multi-payer).

o

The interplay of public and private sectors.

o

Defining the core components of a health system.

o

Case Study: The Affordable Care Act (ACA) in the United States?Coexploring its legislative
journey, political compromises, and ongoing challenges.

Module 2: Key Stakeholders and Power Dynamics

o Identifying formal and informal power structures.

o

Stakeholder mapping and analysis techniques.

o

The role of professional associations and unions.

o

Engaging patients and community groups in policy debates.

o

Managing conflicts of interest.

o

Case Study: Pharmaceutical lobbying and drug pricing?Coanalyzing the strategies used by
pharmaceutical companies and patient advocacy groups to influence policy.

Module 3: Healthcare Financing and Economics

o Exploring different financing mechanisms (e.g., taxes, insurance, out-of-pocket).

o The politics of budget allocation and resource distribution.

o

Analyzing the economic impact of health policies.

Cost-effectiveness and value-based care.

o

o

Global health funding and foreign aid politics.

o

Case Study: The politics of universal health coverage in a developing country?Cdexamining how
a government navigates economic constraints and political resistance to expand access.

Module 4: Governance and Regulation

o The role of government agencies and regulatory bodies.

o Understanding the legislative and regulatory processes.

o The politics of quality and patient safety standards.

o Addressing corruption and governance failures.



o The impact of decentralization on healthcare delivery.

o Case Study: The regulation of telemedicine and digital health?Cdexploring the political and
regulatory battles to create a framework for new technologies.

Module 5: Advocacy and Strategic Communication

o Crafting compelling policy narratives.

o

Techniques for effective public speaking and testimony.

o

Utilizing social media and digital platforms for advocacy.

o

Building coalitions and strategic partnerships.

o

Lobbying ethics and legal considerations.

o

Case Study: The fight against a public health crisis (e.g., a pandemic or opioid epidemic)
analyzing the communication strategies of government agencies and advocacy groups.

Module 6: Health Equity and Social Justice

o

The political roots of health disparities.

o

Policy interventions to address health inequities.

The role of social movements in healthcare reform.

o

o

Intersectional approaches to health policy.

o

Measuring and evaluating progress towards equity.

o

Case Study: The politics of mental health parity?Céexamining the long-term advocacy efforts to
ensure equal insurance coverage for mental health and substance abuse services.

Module 7: Innovation and Future Trends

o The politics of health technology assessment.

o Ethical and political debates around Al and genomics.

o The future of healthcare labor and automation.

o Preparing for climate change and health system resilience.

o The political will for preventative care.



o Case Study: The political landscape of personalized medicine?Cdexploring the challenges of
integrating genetic data into healthcare and the policy debates around privacy and access.

Module 8: Putting It All Together: A Capstone Project

o

Participants will work in teams to apply their knowledge.

Select a current healthcare policy issue in their home country or a region of interest.

o

o

Conduct a comprehensive policy analysis and stakeholder assessment.

o

Develop a strategic advocacy plan to influence the policy.

Present their findings and recommendations to the group.

o

o

Case Study: Designing a successful lobbying campaign?Coéa simulated exercise where teams
must pitch their policy reform plan to a panel of "policymakers" (course instructors).

Training Methodology

e Interactive Lectures and Seminars: Providing foundational knowledge and expert insights.

e Case Studies and Role-Playing: Applying theoretical concepts to real-world scenarios.

Group Discussions and Collaborative Projects: Fostering peer-to-peer learning and networking.
Guest Speakers: Featuring leading policymakers and healthcare experts.

Policy Brief Writing Workshops: Developing practical communication skills.

Mentorship: Opportunities for one-on-one guidance from instructors.

e Online Resources: Access to a curated library of articles, reports, and videos.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.


mailto:info@fineskilltrainingcenter.com

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100
21 Sep 2026 25 Sep 2026 Online $1,100
28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/the-politics-of-healthcare-systems-training-course

