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Course Introduction

In our increasingly interconnected world, data has become an invaluable asset, driving innovation,
economic growth, and social change. Yet, this digital transformation comes with significant challenges,
especially concerning data privacy and digital ethics. The collection, use, and governance of personal
information by corporations and governments raise critical questions about power, accountability, and
individual rights. The Politics of Data and Privacy Training Course is designed to equip professionals with
the knowledge and skills to navigate this complex landscape, exploring the intricate politics of data and its
profound societal impact. We will delve into the ethical considerations, regulatory frameworks, and
technological advancements shaping the future of information governance, ensuring you are prepared to
champion data stewardship and privacy protection.

This comprehensive program moves beyond mere compliance, focusing on the strategic and political
dimensions of data. Participants will gain a deep understanding of the global data economy, the influence
of big tech, and the role of algorithmic governance in shaping our lives. By examining real-world case
studies and exploring the evolving landscape of cybersecurity and data sovereignty, you'll learn to
identify and mitigate privacy risks, build public trust, and advocate for more equitable data practices. This
course is an essential investment for anyone seeking to lead with integrity in the digital age, fostering a
culture of responsible innovation and privacy by design.

Programme Curriculum

The Politics of Global Climate Negotiations Training Course

Introduction



Politics of Global Climate Negotiations course offers a deep dive into the complex and critical field of
international climate diplomacy. As the world confronts the accelerating impacts of climate change, the ability to
effectively negotiate and implement international agreements has become paramount. This training is designed
to equip professionals with the knowledge, skills, and strategic insights necessary to navigate the intricate
landscape of global climate governance. By focusing on the historical context, the current geopolitical
dynamics, and the procedural complexities of forums like the UNFCCC and the COP, this course prepares
participants to be influential agents of change.

This program goes beyond theoretical understanding to provide practical, hands-on experience inclimate
diplomacy. Participants will explore the motivations of diverse stakeholders, from nation-states to civil society
and the private sector, and learn to build effective alliances and craft compelling negotiation strategies. The
curriculum is specifically tailored to address modern challenges such asclimate justice, climate finance, and
technology transfer, ensuring that participants are prepared to contribute to a fair, equitable, and ambitious
global response to the climate crisis. The ultimate goal is to empower a new generation of leaders to drive
meaningful progress in the fight against global warming.

Course Duration

5 days

Course Objectives

Upon completion of this course, participants will be able to:

e Analyze the geopolitical dynamics and power structures influencing international climate policy.
e Master the foundations of the UNFCCC, the Kyoto Protocol, and the Paris Agreement.

e Develop effective negotiation strategies for multi-stakeholder environments.

o Evaluate the role of climate finance and carbon markets in global agreements.

e Understand the principles of climate justice and intergenerational equity.

¢ Interpret Nationally Determined Contributions (NDCs) and their implementation challenges.
e Articulate a national position on key climate negotiation topics.

e Assess the influence of non-state actors (NGOs, corporations) in the negotiation process.

o Navigate the procedural and logistical aspects of COPs (Conferences of the Parties).

¢ Identify and address deadlocks and bargaining tactics in negotiations.

e Examine the nexus between climate change and issues like health, migration, and security.
e Apply a systems thinking approach to global climate governance.

e Lead and contribute to climate action and policy advocacy at all levels.

Organizational Benefits

Strengthening their internal capacity to strategically engage in international climate processes.
Enhancing the ability of staff to represent the organization's interests effectively at global forums.
Building a team with a deep, shared understanding of climate policy and diplomacy.

Fostering cross-functional collaboration between departments involved in climate-related work.
Increasing the organization's credibility and influence as a key player in global climate action.

e Ensuring a higher return on investment for participation in international negotiations and summits.

Target Audience

e Government Officials and Diplomats
e Policy Advisors and Analysts



Staff of Intergovernmental Organizations (e.g., UN, World Bank)
Representatives of Non-Governmental Organizations (NGOs)
Corporate Sustainability and ESG Professionals

Youth Leaders and Climate Activists

Academics and Researchers

Journalists specializing in environmental issues

Course Qutline

Module 1: The Foundations of Climate Diplomacy

History and evolution of the international climate regime from Rio to Paris.
Structure and function of the UNFCCC and its subsidiary bodies.

The science of climate change: key findings from the IPCC reports.

The roles and responsibilities of different negotiating blocs (G77, EU, AILAC).

Case Study: The landmark Paris Agreement and its top-down/bottom-up approach.

Module 2: Key Thematic Negotiation Streams

Mitigation: Global stocktake and enhanced NDCs.

Adaptation: The Global Goal on Adaptation and national adaptation plans.

Loss and Damage: The politics of climate liability and the Loss and Damage Fund.
Climate Finance: The $100 billion goal and the New Collective Quantified Goal (NCQG).
Case Study: The contentious negotiations on the Loss and Damage fund at COP27.

Module 3: Negotiation Skills and Strategies

e Preparing for multilateral negotiations: developing anational position.
Alliance-building and strategic coalition formation.

Understanding different negotiation styles: integrative vs. distributive.
The art of drafting, proposing, and reacting to negotiating texts.

Case Study: The formation of the High Ambition Coalition at COP21.

Module 4: Non-State Actors and Climate Governance

The growing influence of the private sector and corporate climate commitments.

The role of civil society and environmental NGOs in shaping policy.

The inclusion of indigenous peoples and local communities in negotiations.

The power of youth movements and climate activism (e.g., Fridays For Future).

Case Study: The impact of corporate and civil society pledges on the Glasgow Climate Pact.

Module 5: The Economics of Climate Change

Carbon pricing, emissions trading schemes, and carbon taxes.

The role of green technology and innovation in decarbonization.

Sustainable finance and the integration of ESG principles.

The politics of fossil fuel subsidies and the just energy transition.

Case Study: The debate over Article 6 of the Paris Agreement on carbon markets.

Module 6: Climate Justice and Human Rights

e The concept of common but differentiated responsibilities and respective capabilities (CBDR-RC)



The disproportionate impacts of climate change onvulnerable populations.

Addressing climate-induced migration and human displacement.

The link between climate change and food security, health, and gender equity.

Case Study: The role of small island developing states (SIDS) and their advocacy forclimate justice.

Module 7: The Future of Global Climate Action

e Global Stocktake process and its implications for future ambition.

Preparing for upcoming COP meetings and setting realistic goals.

The evolution of climate diplomacy beyond the UNFCCC.

The role of emerging economies and geopolitical shifts in climate leadership.
Case Study: Analyzing the outcomes of COP28 and setting a roadmap for COP29.

Module 8: Final Simulation and Practical Application

¢ Full-day simulated climate negotiation exercise.

e Participants are assigned to different country delegations or interest groups.
e Scenario: Negotiating a complex climate agreement on a specific topic.

e Debrief and peer feedback session on negotiation performance.

e Expert panel discussion on career paths in climate diplomacy.

Training Methodology

This course employs a dynamic and interactive methodology to ensure maximum engagement and learning
retention. The approach combines:

e Interactive lectures and presentations to provide foundational knowledge.

Case studies and real-world examples to contextualize complex concepts.

Role-playing exercises and simulated negotiations to build practical skills.

Group discussions and peer-to-peer learning to share insights and perspectives.

Guest speakers from the field of climate diplomacy to offer expert insights.

e Multimedia resources (videos, documentaries, articles) to enrich the learning experience.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.


mailto:info@fineskilltrainingcenter.com

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100
21 Sep 2026 25 Sep 2026 Online $1,100
28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/the-politics-of-global-climate-negotiations-training-course

