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Course Introduction

The Politics of Food and Water Security Training Course provides a comprehensive exploration of the
complex politics and governance shaping global food and water systems. It delves into the intricate web
of socio-political, economic, and environmental factors that influence resource access, distribution, and
security. We will dissect how policy frameworks, power dynamics, and international relations impact
the most vulnerable populations, and why sustainability and resilience are critical for future security.
Participants will gain a nuanced understanding of the political landscape, equipping them with the
knowledge and tools to drive impactful change and advocate for more equitable and sustainable food
and water futures.

The training program is designed to empower professionals and policymakers with a strategic
understanding of the challenges and opportunities in the food-water nexus. We will cover governance
models, climate change adaptation, resource management, and the role of civil society and the
private sector. The curriculum focuses on building critical thinking and problem-solving skills, using
real-world case studies to bridge theory and practice. By the end of this course, you will be proficient in
policy analysis, stakeholder engagement, and strategic planning, enabling you to contribute effectively
to national and global food and water security initiatives.

Programme Curriculum

The Politics of Food Security and Global Supply Chains Training Course
Introduction

Politics of Food Security and Global Supply Chains training course is a critical intervention designed to
address the escalating complexities of our global food systems. In an era marked by climate change,



geopolitical instability, and economic volatility, understanding the intricate web of political, economic, and social
factors that govern food production and distribution is more vital than ever. This program offers a
comprehensive look at how policies, trade agreements, and international relations directly impact the
availability, accessibility, and affordability of food for billions of people worldwide. Participants will gain the
strategic foresight and practical skills needed to navigate these challenges, from ensuringagricultural
sustainability to strengthening supply chain resilience in diverse, high-risk contexts.

This intensive course will unpack the often-invisible power dynamics that shape what we eat and who gets to
eat it. We will explore the role of governments, international organizations, and multinational corporations in
shaping food policy, and how these decisions affectlocal food systems and vulnerable populations. By
dissecting real-world case studies, participants will develop a sophisticated understanding of thenexus
between food, security, and politics. This training is essential for professionals committed to building more
equitable, transparent, and resilient food systems for a sustainable future.

Course Duration

5 days

Course Objectives

Upon completion of this course, participants will be able to:

e Analyze the core geopolitical drivers of food insecurity and global supply chain vulnerabilities.
e Evaluate the role of international organizations inglobal food governance.

o Develop strategies for enhancing agricultural resilience to climate change and economic shocks.
e Master the principles of sustainable food systems and circular economy models.

e Examine the impact of food aid and humanitarian logistics in crisis and conflict zones.

e Assess the influence of agricultural trade policies on national food security.

e Understand the strategic implications of food sovereignty and local food movements.

o |dentify and mitigate risks within complex agri-food value chains.

o Utilize data analytics and blockchain technology for supply chain transparency.

e Formulate evidence-based food policy recommendations for policymakers.

e Develop skills in agricultural diplomacy and multilateral negotiations.

e Recognize the ethical considerations of food waste reduction and equitable distribution.

e Design and implement climate-smart agriculture projects.

Organizational Benefits

e Build a team with a deep understanding of complex food system dynamics, improving the organization's
capacity to meet international food security standards and targets.

e Equip your staff with the ability to proactively anticipate and manage supply chain disruptions,
protecting your operations and reputation.

e Strengthen supply chain transparency and reduce post-harvest losses, leading to more efficient and
cost-effective operations.

e Empower your organization to effectively influence global food policy and advocate for more
sustainable and equitable food systems.

e Develop robust strategies to minimize risks associated with geopolitical events, climate-related
hazards, and regulatory changes.

Target Audience



e International development and aid organizations

e Government ministries (Agriculture, Trade, Foreign Affairs)
¢ NGOs and non-profit organizations

e Multinational agribusinesses and food corporations

e Research institutions and think tanks

e Policy analysts and consultants

e Humanitarian and emergency response workers

¢ Investors in the agri-food sector

Course QOutline

Module 1: The Foundations of Food Security and Geopolitics

Concepts of Food Security: Unpacking the four pillars?Cdavailability, access, utilization, and stability.
Geopolitical Drivers: Analyzing how conflict, trade wars, and political instability disrupt food systems.
The Global Food Governance Landscape: Exploring the roles of the FAO, WFP, and WTO.

Case Study: The impact of the Russia-Ukraine conflict on global wheat and fertilizer markets.

Case Study: Examining the long-term food security implications of political instability in the Sahel region.

Module 2: Global Supply Chain Dynamics and Risks

Mapping the Agri-Food Value Chain: From farm to fork, identifying key stakeholders and chokepoints.
Supply Chain Vulnerabilities: Understanding the risks of single-source dependency, infrastructure
weaknesses, and climate hazards.

Technology for Transparency: The role of blockchain and data analytics in tracing food origin and
ensuring safety.

Case Study: A deep dive into the 2021 Suez Canal blockage and its domino effect on food imports.

Case Study: The use of digital platforms to improve traceability and market access for smallholder
farmers in Kenya.

Module 3: Policy, Trade, and the Politics of Food

e Agricultural Trade Agreements: Analyzing the impact of tariffs, subsidies, and non-tariff barriers.

o National Food Policy: Exploring how domestic policies on land use, water, and agricultural subsidies
affect global food security.

e Food Sovereignty vs. Food Security: Debating the political implications of local control over food
systems.

e Case Study: The political dimensions of the European Union's Common Agricultural Policy (CAP) on
global markets.

e Case Study: The rise of protectionist food policies and their effects on developing nations.

Module 4: Climate Change and Agricultural Resilience

o Climate-Smart Agriculture: Implementing practices that increase productivity and adapt to climate
change.

e Water Politics: The strategic management of water resources in agriculture and the risk of transboundary
water conflicts.

¢ Resilient Food Systems: Building capacity to withstand and recover from extreme weather events.

e Case Study: How climate change-induced droughts are impacting agricultural productivity in the Horn of
Africa.



e Case Study: The role of technology in helping farmers in India predict weather patterns and manage
crop yields.

Module 5: Humanitarian Logistics and Emergency Response

e Humanitarian Food Aid: The logistics of delivering food in conflict zones and disaster-hit areas.

e Coordination Challenges: Navigating the complexities of working with multiple stakeholders, including
governments, NGOs, and the private sector.

e Addressing Malnutrition: Implementing strategies for emergency feeding programs and nutritional
support.

e Case Study: The challenges of food aid delivery and distribution in a protracted conflict in Yemen.

e Case Study: How the World Food Programme uses logistics hubs to pre-position food aid for rapid
deployment.

Module 6: Ethical and Social Dimensions

e Food Waste and Loss: Strategies for reducing waste across the supply chain, from production to
consumption.

e Labor and Human Rights: Addressing issues of forced labor, fair wages, and ethical sourcing in the food
industry.

e Equity and Access: Analyzing the social and economic inequalities that contribute to food insecurity.

e Case Study: The political and ethical debate around food waste legislation in France.

e Case Study: Investigating the impact of fair trade initiatives on small-scale coffee producers in Latin
America.

Module 7: Innovation and Future Trends

e Vertical Farming and Urban Agriculture: Exploring the potential of new technologies to localize food
production.

e Emerging Technologies: The role of Al, 10T, and big data in optimizing agricultural practices and supply
chains.

o Alternative Proteins and Novel Foods: Understanding the political and economic implications of shifting
dietary habits.

e Case Study: The scalability and regulatory challenges of vertical farming in Singapore.

e Case Study: The economic and environmental impact of lab-grown meat on traditional livestock farming.

Module 8: Strategic Planning and Policy Advocacy

e Developing a Food Security Strategy: A practical guide to creating a comprehensive plan for an
organization or government.

e Advocacy and Diplomacy: Mastering the art of influencing policymakers and negotiating at international
forums.

e Building Partnerships: The importance of public-private partnerships in creating resilient food systems.

e Case Study: A simulation exercise in negotiating a multilateral agricultural trade agreement.

e Case Study: Developing an advocacy campaign to promote asustainable food system in a major
urban center.

Training Methodology

This course employs a dynamic and interactive methodology to ensure effective learning and skill development.
It combines:



Expert-Led Presentations.
Interactive Workshops.
Real-World Case Studies.
Role-Playing and Simulations.
Collaborative Group Work.
Guest Speakers.

Action Planning.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100

31 Aug 2026 04 Sep 2026 Online $1,100


mailto:info@fineskilltrainingcenter.com

Start Date

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date Location

11 Sep 2026 Online
18 Sep 2026 Online
25 Sep 2026 Online
02 Oct 2026 Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

$1,100

$1,100

$1,100

$1,100

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com
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