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Course Introduction

The Politics of Climate Adaptation Training Course offers a comprehensive and critical exploration of the
political dimensions of climate adaptation. As the impacts of climate change accelerate globally,
effective adaptation is no longer solely a technical challenge but a complex process shaped by
governance, policy, equity, and power dynamics. The course delves into how diverse political actors
from governments and international bodies to civil society and local communities navigate the contested
terrain of climate risk, vulnerability, and resilience. Participants will gain the knowledge and practical
skills needed to analyze, design, and implement adaptation strategies that are not only scientifically sound
but also politically feasible and socially just. The curriculum is designed to equip professionals with the
ability to lead change, influence policy, and foster inclusive, climate-resilient development in a world of
growing uncertainty.

The course's unique value lies in its emphasis on the policymaking process and the geopolitics of
climate change. It moves beyond the "what" of climate impacts to the "how" and "why" of adaptation
decisions. We will dissect the role of climate finance, international negotiations, and local governance
in either enabling or hindering effective adaptation. Through a blend of theoretical frameworks and real-
world case studies, learners will confront the intricate intersections of climate, development, and
security. This program is essential for anyone seeking to understand the political and institutional
bottlenecks to adaptation and to become a catalyst for transformative climate action at every level of
governance. It is a vital step for those committed to building a more sustainable and equitable future.
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Course Duration
5 days
Course Objectives

Analyze the geopolitical and policy frameworks of global climate adaptation.

Evaluate the role of multilevel governance and stakeholder engagement in adaptation planning.
Identify and assess climate-related risks and vulnerabilities in diverse contexts.

Design and implement evidence-based adaptation policies and climate action plans.

Examine the political economy of climate finance and investment in resilience.

Develop strategies for mainstreaming climate adaptation into national development plans.
Explore the ethical and social justice issues embedded in adaptation decisions.

Understand the dynamics of international climate negotiations and their influence on local action.
Leverage nature-based solutions and climate-smart agriculture for effective adaptation.
Analyze the politics of disaster risk reduction and its connection to adaptation.

. Apply monitoring and evaluation (M&E) frameworks to measure adaptation progress.

. Build capacity for climate communication and advocacy to influence policy.

. Critically assess the role of public-private partnerships in scaling up adaptation initiatives.
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Target Audience and Modules

| 2?2 Government Officials |

| 2?2 Policymakers |

| 2?2 Development Practitioners |

| 2?2 NGO and Civil Society Leaders |

| 2?2 Urban Planners |

| 2?2 Corporate Sustainability Managers |
| 2?2 Journalists and Communicators |

| 2?2 Academic Researchers |



Course Modules
Module 1: The Global Politics of Climate Adaptation

e The UNFCCC and the Paris Agreement: How international policy shapes national action.
Climate Diplomacy and the Role of Global South nations.

The politics of Loss and Damage in negotiations.

Geopolitical competition over climate resources and technology.

The interplay between climate adaptation and national security.

o Case Study: Analyzing the political conflicts and negotiation breakthroughs at recentUN Climate
Change Conferences (COPs), focusing on how different blocs of nations (e.g., G77, Alliance of
Small Island States) use political leverage to advance their adaptation agendas.

Module 2: The Political Economy of Climate Finance

The architecture of global climate funds (e.g., Green Climate Fund).
The politics of public vs. private financing for adaptation projects.

Challenges and opportunities of leveraging private sector investment.

Debt, aid, and climate finance as tools of political influence.

Transparency and accountability in climate finance allocation.
o Case Study: Investigating the political and economic hurdles faced by a developing country in

securing funding for a national adaptation project, examining the roles of donor nations,
international financial institutions, and local political actors.

Module 3: Mainstreaming Adaptation into Policy and Planning

The challenge of integrating adaptation into national development plans.

The politics of inter-ministerial coordination and policy silos.

Building a strong institutional framework for adaptation governance.

The role of political leadership and public opinion in driving policy.

From planning to implementation: The political will required for action.
o Case Study: A deep dive into the political process of developing and implementing aNational

Adaptation Plan (NAP) in a specific country, highlighting the trade-offs, stakeholder conflicts,
and political decisions that shaped the final document and its effectiveness.

Module 4: Climate Justice and Community-Led Adaptation

Understanding vulnerability through a political lens.

The politics of resource distribution and equitable adaptation.

Indigenous peoples' rights and traditional ecological knowledge.

The role of civil society organizations in holding governments accountable.
Empowering vulnerable communities to lead their ownresilience-building efforts.



o Case Study: Examining a community-based adaptation projectin a coastal region, analyzing
how local political power dynamics, access to resources, and historical injustices influenced the
success or failure of the initiative.

Module 5: Urban Resilience and Green Infrastructure

e The political dynamics of urban governance in a changing climate.
Policy integration across housing, transport, and land use.
Funding and political support for climate-smart infrastructure.
The politics of climate migration and resettlement in urban areas.
The role of public-private partnerships in building resilient cities.

o Case Study: Analyzing the political decisions and public debates surrounding a major urban
greening or flood-protection project, such as the development of a resilient coastal barrier, in a
major city like Rotterdam or New Orleans.

Module 6: Climate Risk and Private Sector Engagement

The politics of corporate social responsibility and climate action.

Regulatory frameworks and political incentives for private sector adaptation.

Financial disclosure of climate risks and their political implications.
The political influence of industry lobbies on climate policy.
Scaling up public-private partnerships for adaptation.

o Case Study: A critical look at the political and business forces at play when a major multinational
corporation invests in supply chain resilience in a climate-vulnerable region, examining the
balance between profit motive and ethical responsibility.

Module 7: Climate Communication and Public Advocacy

e The political rhetoric of climate change and adaptation.

Framing climate issues for diverse audiences.

Advocacy strategies to influence policymakers and public opinion.

The role of media and misinformation in the politics of climate adaptation.
Building broad coalitions for transformative change.

o Case Study: Deconstructing a successful (or unsuccessful) climate advocacy campaign, such
as a grassroots movement to ban plastic pollution or a campaign for a national adaptation law,
analyzing its political messaging, targets, and outcomes.

Module 8: Monitoring, Evaluation, and Learning for Adaptation

e The politics of measuring progress and defining success.
e Developing politically relevantindicators for adaptation.
e Using M&E to ensure accountability and inform policy.

e The challenge of attribution and long-term learning.



e Adaptive governance and the continuous feedback loop.

o Case Study: Evaluating the political implications of adonor-funded adaptation project's
performance review, focusing on how different stakeholders interpret and use the results to either
justify, critique, or pivot the project's direction.

Training Methodology

This course employs an interactive, hands-on methodology that combines theoretical knowledge with
practical application. The approach includes:

e Interactive Workshops: Facilitated group discussions, problem-solving exercises, and collaborative
activities.

e Case Study Analysis: Deep dives into real-world scenarios to illustrate legal principles and challenges.

e Role-Playing & Simulations: Participants will simulate legal proceedings, policy debates, and
negotiation scenarios.

e Expert-Led Lectures: Concise presentations by seasoned practitioners and academics.

e Peer-to-Peer Learning: Opportunities for participants to share experiences and best practices.

Action Planning: Guided sessions to help participants develop a personal or organizational plan for applying
their new skills

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.
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Start Date

10 Aug 2026

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date

14 Aug 2026

21 Aug 2026

28 Aug 2026

04 Sep 2026

11 Sep 2026

18 Sep 2026

25 Sep 2026

02 Oct 2026

Location

Online

Online

Online

Online

Online

Online

Online

Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100
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