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Course Introduction

OECD?ÇÖs Public Governance Indicators Training Course provides a comprehensive learning framework

for understanding, applying, and analyzing governance performance measurement tools that shape policy

reforms, institutional effectiveness, and accountability. Using evidence-based governance indicators, this

program equips professionals with practical skills in performance evaluation, transparency monitoring, fiscal

accountability, and citizen-centered service delivery assessment. By aligning with global best practices and

OECD governance frameworks, participants will gain advanced insights into building stronger governance

systems that foster trust, inclusiveness, and sustainability.

Through practical modules, case studies, and expert-led discussions, learners will explore comparative

policy benchmarking, governance data analysis, intergovernmental relations, and institutional capacity

development. The training emphasizes data-driven decision-making, governance innovation, integrity

standards, and regulatory quality assessment. Designed for policymakers, auditors, governance experts,

and institutional leaders, this program ensures participants are well-prepared to use OECD indicators as

strategic tools for reform, accountability, and effective service delivery in their organizations.

Programme Curriculum

The OECD?ÇÖs Public Governance Indicators Training Course

Introduction

OECD?ÇÖs Public Governance Indicators Training Course provides a comprehensive learning framework for

understanding, applying, and analyzing governance performance measurement tools that shape policy reforms,

institutional effectiveness, and accountability. Using evidence-based governance indicators, this program



equips professionals with practical skills in performance evaluation, transparency monitoring, fiscal

accountability, and citizen-centered service delivery assessment. By aligning with global best practices and

OECD governance frameworks, participants will gain advanced insights into building stronger governance

systems that foster trust, inclusiveness, and sustainability.

Through practical modules, case studies, and expert-led discussions, learners will explore comparative policy

benchmarking, governance data analysis, intergovernmental relations, and institutional capacity development.

The training emphasizes data-driven decision-making, governance innovation, integrity standards, and

regulatory quality assessment. Designed for policymakers, auditors, governance experts, and institutional

leaders, this program ensures participants are well-prepared to use OECD indicators as strategic tools for

reform, accountability, and effective service delivery in their organizations.

Course Objectives

1. Understand the concept and framework of OECD Public Governance Indicators.

2. Apply data-driven decision-making in governance reform.

3. Strengthen knowledge of transparency, accountability, and integrity indicators.

4. Explore comparative benchmarking and international best practices.

5. Enhance capacity in performance measurement and evaluation systems.

6. Develop skills for policy coherence and institutional coordination.

7. Use indicators to improve service delivery and citizen trust.

8. Analyze fiscal governance and public financial management indicators.

9. Apply governance data in monitoring Sustainable Development Goals (SDGs).

10. Strengthen evidence-based policymaking and policy innovation.

11. Improve intergovernmental governance and decentralization metrics.

12. Build capacity for governance reforms through monitoring frameworks.

13. Apply case-based learning on real OECD country governance practices.

Target Audiences

1. Policymakers and Government Officials

2. Public Financial Management Experts

3. Governance and Transparency Practitioners

4. International Development Professionals

5. Audit and Accountability Institutions

6. Civil Society and Policy Think Tanks

7. Academics and Governance Researchers

8. Institutional Leaders and Managers

Course Duration: 5 days

Course Modules

Module 1: Introduction to OECD Governance Indicators

Framework and scope of public governance indicators

Global relevance and OECD?ÇÖs role in governance benchmarking

Key dimensions: transparency, accountability, participation

Application in governance reforms and policy monitoring

Comparative practices across OECD countries

Case Study: OECD Indicators in Evaluating Nordic Governance Systems



Module 2: Transparency and Accountability Indicators

Indicators for public access to information

Strengthening institutional integrity and anti-corruption frameworks

Building public trust through transparent systems

Data-driven accountability mechanisms

Linking transparency to improved governance outcomes

Case Study: Mexico?ÇÖs Transparency and Accountability Reform

Module 3: Performance Measurement and Evaluation

Frameworks for assessing government effectiveness

Designing measurable governance outcomes

Linking performance to budget execution

Policy evaluation through governance indicators

Benchmarking and global comparisons

Case Study: Performance Measurement in Canada?ÇÖs Public Sector

Module 4: Fiscal Governance and Public Financial Management

Fiscal sustainability and budget credibility indicators

Managing intergovernmental fiscal relations

Enhancing revenue mobilization efficiency

Public expenditure management frameworks

Monitoring fiscal transparency

Case Study: OECD Fiscal Governance Indicators in Greece

Module 5: Service Delivery and Citizen Trust

Measuring quality and accessibility of public services

Trust indicators for effective governance

Strengthening citizen participation in governance reforms

Innovations in service delivery

Linking governance quality to social inclusion

Case Study: Citizen-Centered Service Delivery in Estonia

Module 6: Regulatory Quality and Governance Innovation

OECD indicators for regulatory quality and compliance

Measuring innovation in governance systems

Enhancing institutional resilience through reforms

Promoting open government standards

International comparisons on regulatory frameworks

Case Study: Regulatory Reform and Quality Indicators in South Korea

Module 7: Governance Data for SDG Monitoring

Governance indicators aligned with SDG targets

Integrating governance data into development planning

Using indicators for poverty reduction and inclusion

Policy coherence for sustainable development

Monitoring governance progress at national levels



Case Study: OECD Governance Indicators and SDG Implementation in Colombia

Module 8: Institutional Capacity Building and Reform

Strengthening institutional governance through data

Developing capacity for monitoring and evaluation systems

Institutional frameworks for governance reforms

Building resilience in governance structures

Policy innovation for sustainable reforms

Case Study: Institutional Reform through Governance Indicators in Portugal

Training Methodology

Interactive lectures with expert facilitators.

Case study analysis of OECD member and non-member countries.

Hands-on workshops on applying governance indicators.

Group discussions to encourage peer learning.

Practical exercises in data-driven governance assessment.

Policy simulations for real-world application.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course

 We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon

successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING

CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

mailto:info@fineskilltrainingcenter.com


10 Aug 2026 14 Aug 2026 Online $1,100

17 Aug 2026 21 Aug 2026 Online $1,100

24 Aug 2026 28 Aug 2026 Online $1,100

31 Aug 2026 04 Sep 2026 Online $1,100

07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/the-oecd-s-public-governance-indicators-training-course

