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Course Introduction

The Great Lakes Region has long been a complex zone characterized by political instability, armed

conflicts, and widespread displacement, giving rise to one of the most significant humanitarian crises in

Africa. The Humanitarian Crisis in the Great Lakes Region Training Course provides a comprehensive

exploration of the underlying causes, immediate impacts, and long-term consequences of humanitarian

emergencies in the region. Participants will gain an understanding of the socio-political dynamics, regional

conflicts, and humanitarian interventions necessary to address the multifaceted challenges affecting

millions of vulnerable populations.

Through interactive learning, case studies, and expert-led discussions, this training equips professionals

with practical skills to effectively manage humanitarian operations, enhance community resilience, and

contribute to sustainable recovery. By integrating real-world scenarios, the course emphasizes strategic

response planning, ethical decision-making, and collaborative approaches for alleviating human suffering in

crisis-affected areas.

Programme Curriculum

The Humanitarian Crisis in the Great Lakes Region Training Course

Introduction

The Great Lakes Region has long been a complex zone characterized by political instability, armed conflicts,

and widespread displacement, giving rise to one of the most significant humanitarian crises in Africa. The

Humanitarian Crisis in the Great Lakes Region Training Course provides a comprehensive exploration of the

underlying causes, immediate impacts, and long-term consequences of humanitarian emergencies in the

region. Participants will gain an understanding of the socio-political dynamics, regional conflicts, and

humanitarian interventions necessary to address the multifaceted challenges affecting millions of vulnerable



populations.

Through interactive learning, case studies, and expert-led discussions, this training equips professionals with

practical skills to effectively manage humanitarian operations, enhance community resilience, and contribute to

sustainable recovery. By integrating real-world scenarios, the course emphasizes strategic response planning,

ethical decision-making, and collaborative approaches for alleviating human suffering in crisis-affected areas.

Course Objectives

1. Understand the historical and socio-political context of the Great Lakes Region using evidence-based

analysis

2. Identify the key drivers of humanitarian crises, including armed conflict, natural disasters, and

displacement

3. Examine regional governance, peacekeeping efforts, and policy frameworks affecting humanitarian

response

4. Analyze the impact of crises on vulnerable populations, including women, children, and displaced

communities

5. Develop skills for effective humanitarian needs assessment and rapid response planning

6. Enhance knowledge of international humanitarian law and ethical considerations in crisis management

7. Explore conflict resolution strategies and peacebuilding interventions for long-term stability

8. Utilize data-driven approaches for monitoring and evaluating humanitarian programs

9. Strengthen coordination skills among NGOs, UN agencies, and local authorities

10. Apply innovative tools and technologies for resource mobilization and crisis communication

11. Foster cultural sensitivity and community engagement in emergency operations

12. Implement risk mitigation strategies to ensure the safety and security of aid workers

13. Promote sustainable recovery initiatives focusing on resilience, livelihoods, and social cohesion

Organizational Benefits

Improved strategic planning and crisis management capabilities

Enhanced coordination between humanitarian actors and stakeholders

Strengthened capacity for evidence-based decision-making

Increased operational efficiency and resource allocation

Reduced response time to emerging crises

Improved compliance with international humanitarian standards

Enhanced reputation and credibility among donors and partners

Strengthened monitoring, evaluation, and reporting systems

Improved staff skills in conflict-sensitive interventions

Enhanced ability to foster resilience and sustainable development in affected communities

Target Audiences

1. Humanitarian aid workers and field officers

2. Policy makers and government officials

3. Non-governmental organization managers

4. Peacekeeping and security personnel

5. Community leaders and local authorities

6. Academic researchers and analysts

7. International development practitioners

8. Emergency response coordinators



Course Duration: 10 days

Course Modules

Module 1: Historical Overview of the Great Lakes Region

Colonial legacies and socio-political dynamics

Ethnic tensions and regional conflicts

Economic drivers of instability

Population displacement trends

Humanitarian impact assessment

Case Study: The Rwandan Genocide and regional displacement

Module 2: Causes of Humanitarian Crises

Armed conflicts and rebel activities

Natural disasters and environmental stress

Political instability and governance challenges

Resource scarcity and competition

Health emergencies and epidemics

Case Study: Ebola outbreaks and response mechanisms

Module 3: Humanitarian Needs Assessment

Rapid assessment tools and methodologies

Data collection and field surveys

Prioritization of vulnerable groups

Situation analysis and reporting

Resource mobilization planning

Case Study: Refugee camp assessment in DR Congo

Module 4: International Humanitarian Law

Core principles and frameworks

Rights of civilians in conflict zones

Legal obligations of humanitarian actors

Accountability mechanisms

Protection of aid workers

Case Study: UN peacekeeping and civilian protection

Module 5: Humanitarian Logistics and Supply Chain Management

Planning and coordination of relief operations

Transportation and distribution of aid

Warehousing and inventory management

Procurement strategies

Monitoring and reporting systems

Case Study: Food aid delivery in South Kivu

Module 6: Conflict Resolution and Peacebuilding

Negotiation and mediation techniques



Community dialogue initiatives

Reconciliation and restorative justice approaches

Collaboration with local authorities

Addressing root causes of conflict

Case Study: Peacebuilding efforts in Burundi

Module 7: Health and Nutrition Interventions

Public health strategies in crisis zones

Disease prevention and control

Nutrition assessment and supplementation

Maternal and child health programs

Mental health and psychosocial support

Case Study: Cholera outbreak management in Uganda

Module 8: Protection of Vulnerable Groups

Women and children in crisis

Refugees and internally displaced persons

Gender-based violence prevention

Community-based protection strategies

Child protection programs

Case Study: Protection initiatives for Congolese refugees

Module 9: Emergency Education and Livelihoods

Temporary learning spaces and education access

Skills training for displaced populations

Livelihood restoration programs

Vocational training and capacity building

Community engagement strategies

Case Study: Education programs for refugee children in Rwanda

Module 10: Monitoring and Evaluation

Developing indicators and benchmarks

Data collection and analysis techniques

Reporting mechanisms for accountability

Lessons learned and adaptive management

Impact assessment strategies

Case Study: Evaluating humanitarian interventions in DRC

Module 11: Coordination and Collaboration

Inter-agency coordination mechanisms

Role of UN agencies, NGOs, and local actors

Information sharing protocols

Joint planning and resource mobilization

Strengthening partnerships for efficiency

Case Study: Multi-agency collaboration in South Sudan

Module 12: Crisis Communication and Advocacy



Effective messaging and media engagement

Social media for humanitarian awareness

Advocacy strategies for policy change

Stakeholder engagement and community outreach

Reporting to donors and the public

Case Study: Advocacy campaigns for displaced populations

Module 13: Risk Mitigation and Security

Safety protocols for aid workers

Security risk assessments

Contingency planning

Crisis response teams and evacuation strategies

Threat monitoring and intelligence

Case Study: Security measures during conflict in North Kivu

Module 14: Innovative Tools and Technology in Humanitarian Response

Digital mapping and GIS applications

Mobile data collection tools

Early warning systems

Communication platforms for field operations

Technology for resource tracking

Case Study: GIS mapping for flood response in Rwanda

Module 15: Sustainable Recovery and Resilience

Livelihood restoration and economic empowerment

Community-based recovery initiatives

Long-term development planning

Social cohesion and reconciliation programs

Resilience-building strategies

Case Study: Post-conflict reconstruction in Burundi

Training Methodology

Interactive lectures and presentations

Group discussions and peer learning

Role plays and scenario-based exercises

Case study analysis and practical exercises

Field simulations and site visits

Continuous assessment and feedback

Register as a group from 3 participants for a Discount 

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course

mailto:info@fineskilltrainingcenter.com


 We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon

successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING

CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 21 Aug 2026 Online $2,200

17 Aug 2026 28 Aug 2026 Online $2,200

24 Aug 2026 04 Sep 2026 Online $2,200

31 Aug 2026 11 Sep 2026 Online $2,200

07 Sep 2026 18 Sep 2026 Online $2,200

14 Sep 2026 25 Sep 2026 Online $2,200

21 Sep 2026 02 Oct 2026 Online $2,200

28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/the-humanitarian-crisis-in-the-great-lakes-region-training-course

