The Global Compact for Migration (GCM) Training

Course

Professional Development Training Course Outline

Category Migration and Refugee Duration 5 Days

Online / On-site

Base Fee $1,100 USD Delivery Mode )
Hybrid

Course Introduction

Migration is one of the most pressing challenges of the 21st century, influencing global economic, social,
and political landscapes. The Global Compact for Migration (GCM) serves as a comprehensive framework
designed to promote safe, orderly, and regular migration. The Global Compact for Migration (GCM) Training
Course equips participants with in-depth knowledge and practical tools to understand migration dynamics,
international policies, and stakeholder collaboration. Through engaging learning methods, participants will
develop strategies to address migration issues effectively, ensuring sustainable development and human
rights protection.

The GCM Training Course also emphasizes capacity building, enabling participants to navigate complex
migration scenarios while fostering regional cooperation. By integrating case studies, real-world examples,
and interactive methodologies, this program provides actionable insights for policymakers, migration
experts, humanitarian actors, and organizational leaders. Participants will leave with enhanced skills to
implement migration strategies aligned with global standards and national priorities.

Programme Curriculum

The Global Compact for Migration (GCM) Training Course
Introduction

Migration is one of the most pressing challenges of the 21st century, influencing global economic, social, and
political landscapes. The Global Compact for Migration (GCM) serves as a comprehensive framework designed
to promote safe, orderly, and regular migration. The Global Compact for Migration (GCM) Training Course
equips participants with in-depth knowledge and practical tools to understand migration dynamics, international
policies, and stakeholder collaboration. Through engaging learning methods, participants will develop strategies
to address migration issues effectively, ensuring sustainable development and human rights protection.



The GCM Training Course also emphasizes capacity building, enabling participants to navigate complex
migration scenarios while fostering regional cooperation. By integrating case studies, real-world examples, and
interactive methodologies, this program provides actionable insights for policymakers, migration experts,
humanitarian actors, and organizational leaders. Participants will leave with enhanced skills to implement
migration strategies aligned with global standards and national priorities.

Course Objectives

Understand the principles and objectives of the Global Compact for Migration.
Analyze international migration trends and emerging patterns.

Examine policy frameworks for safe, orderly, and regular migration.

Enhance capacity for managing migration crises effectively.

Promote human rights and protection of migrants in diverse contexts.

Strengthen collaboration among governments, NGOs, and international agencies.
Implement evidence-based strategies for migration governance.

Identify key challenges in migration management and propose solutions.
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Integrate technology and data analytics in migration monitoring.
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Develop sustainable programs to facilitate migrant integration.
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. Promote awareness of labor mobility and migration benefits.
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. Build community-based approaches for migrant support.
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. Apply lessons learned from global case studies to national contexts.
Organizational Benefits

Improved migration management strategies for organizational operations.
Enhanced compliance with international migration policies and standards.
Strengthened stakeholder engagement and partnerships.

Increased organizational reputation in migration and human rights advocacy.
Greater ability to implement data-driven decision-making.

Access to best practices and lessons from global migration case studies.
Better risk assessment and crisis management capabilities.

Empowered staff with practical skills for migration governance.
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Support for creating inclusive migration policies within organizational structures.
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Alignment with Sustainable Development Goals related to migration.
Target Audiences

Government policymakers and migration authorities

International organizations and UN agencies

Non-governmental organizations (NGOs) working on migration issues
Human rights advocates and practitioners

Humanitarian aid workers

Researchers and academics in migration studies

Corporate HR and compliance professionals handling migrant labor
Community leaders and local government officials
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Course Duration: 5 days
Course Modules

Module 1: Introduction to the Global Compact for Migration



Overview of GCM framework and objectives

Historical context and evolution of migration governance
Key principles guiding safe and orderly migration

Roles of international and regional organizations

e Global trends in migration and emerging challenges

e Case study: Implementation of GCM in South America

Module 2: Migration Policy and Governance

e Policy instruments and legal frameworks

National migration strategies and planning

Coordination between public institutions and civil society
e Governance challenges in migration management

e Cross-border cooperation mechanisms

e Case study: Migration policy success in Southeast Asia

Module 3: Human Rights and Protection of Migrants

¢ Rights-based approach to migration

International human rights standards

Protection for vulnerable populations

Ethical considerations in migration management

Addressing discrimination and xenophobia

Case study: Refugee protection policies in Europe
Module 4: Labor Mobility and Economic Integration

e Economic opportunities of migration

Skills development and workforce integration
Regulatory frameworks for migrant labor

Addressing informal labor market challenges

Social inclusion and community engagement

Case study: Migrant labor programs in the Middle East

Module 5: Crisis Management and Humanitarian Response

¢ Identifying migration crises and early warning systems

Emergency preparedness and response frameworks

Coordination with humanitarian actors

Resource mobilization during crises

Psychological support and trauma care for migrants

Case study: Humanitarian response during migration influx in Africa

Module 6: Technology and Data in Migration

¢ Role of data analytics in migration management
e Migration tracking systems and platforms

Digital tools for stakeholder communication

Privacy and ethical considerations in migration data

Enhancing operational efficiency through technology
Case study: Use of technology for border management in Asia



Module 7: Community Engagement and Social Integration

e Building inclusive communities for migrants

Social cohesion strategies and cultural sensitivity

Volunteerism and NGO partnerships

Communication campaigns to reduce stigma

Local government engagement initiatives
e Case study: Community integration programs in Europe

Module 8: Monitoring, Evaluation, and Sustainability

e Measuring the impact of migration programs

e Monitoring frameworks and indicators

Policy evaluation techniques

Lessons learned and continuous improvement

Aligning programs with Sustainable Development Goals

e Case study: Long-term sustainability of migration initiatives in North America

Training Methodology

¢ Interactive lectures with expert facilitators

Case study analysis for practical understanding

Group discussions and scenario-based exercises

Role-playing for policy and humanitarian response

Use of multimedia and digital tools for engagement
Continuous assessment and feedback sessions

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.


mailto:info@fineskilltrainingcenter.com

Upcoming Scheduled Sessions

Start Date

10 Aug 2026

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date Location
14 Aug 2026 Online
21 Aug 2026 Online
28 Aug 2026 Online
04 Sep 2026 Online
11 Sep 2026 Online
18 Sep 2026 Online
25 Sep 2026 Online
02 Oct 2026 Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/the-global-compact-for-migration-gcm-training-course

