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Course Introduction

Telecommunications Project Practices Training Course is designed to equip professionals with advanced
knowledge and practical skills required to manage and execute telecommunications projects efficiently.
Participants will gain insights into the latest project management frameworks, industry best practices, and
emerging trends in telecom infrastructure, network optimization, and digital communications. The course
emphasizes strategic planning, risk management, and the integration of innovative technologies to deliver
high-quality telecommunications solutions. Learners will explore real-world case studies and interactive
project scenarios to enhance problem-solving and decision-making skills, ensuring the successful delivery
of projects on time and within budget.

With a focus on both foundational and advanced concepts, this course covers the entire lifecycle of
telecommunications projects, from initiation and design to implementation, testing, and evaluation.
Participants will develop a deep understanding of stakeholder management, quality assurance, regulatory
compliance, and cost control strategies. By combining theoretical frameworks with practical applications,
learners will be prepared to tackle complex challenges in network deployment, telecom service delivery,
and digital transformation initiatives. The course is ideal for project managers, engineers, and professionals
seeking to strengthen their expertise in managing modern telecommunications projects effectively.

Programme Curriculum

Telecommunications Project Practices Training Course
Introduction

Telecommunications Project Practices Training Course is designed to equip professionals with advanced
knowledge and practical skills required to manage and execute telecommunications projects efficiently.
Participants will gain insights into the latest project management frameworks, industry best practices, and



emerging trends in telecom infrastructure, network optimization, and digital communications. The course
emphasizes strategic planning, risk management, and the integration of innovative technologies to deliver high-
quality telecommunications solutions. Learners will explore real-world case studies and interactive project
scenarios to enhance problem-solving and decision-making skills, ensuring the successful delivery of projects
on time and within budget.

With a focus on both foundational and advanced concepts, this course covers the entire lifecycle of
telecommunications projects, from initiation and design to implementation, testing, and evaluation. Participants
will develop a deep understanding of stakeholder management, quality assurance, regulatory compliance, and
cost control strategies. By combining theoretical frameworks with practical applications, learners will be
prepared to tackle complex challenges in network deployment, telecom service delivery, and digital
transformation initiatives. The course is ideal for project managers, engineers, and professionals seeking to
strengthen their expertise in managing modern telecommunications projects effectively.

Course Objectives
By the end of this course, participants will be able to:

1. Master telecommunications project planning and execution strategies using industry-standard
frameworks

2. Implement risk management techniques for large-scale telecom projects
3. Optimize network design and infrastructure deployment for enhanced performance
4. Apply project scheduling tools and methodologies to meet critical deadlines
5. Utilize cost estimation and budget control practices in telecom project management
6. Integrate emerging digital technologies and 10T solutions in telecommunications projects
7.  Ensure regulatory compliance and quality standards across telecom initiatives
8. Manage stakeholder engagement and communication efficiently
9.  Apply performance metrics and KPIs to monitor project success
10. Conduct feasibility analysis and resource allocation for optimal project outcomes
11. Employ troubleshooting techniques and contingency planning for project challenges
12. Develop sustainability and green practices in telecommunications projects
13. Analyze and learn from real-world telecom project case studies to improve decision-making
Organizational Benefits
Improved project delivery timelines
Enhanced resource utilization
Reduced operational and deployment costs

Strengthened compliance and regulatory adherence



Better risk management and mitigation strategies
Increased stakeholder satisfaction
Higher quality telecom infrastructure deployment
Improved team collaboration and communication
Adoption of emerging technologies and digital transformation
Data-driven project evaluation and reporting
Target Audiences
1. Telecom Project Managers
2. Network Engineers and Architects
3. IT and Telecom Consultants
4.  Operations Managers in Telecom Companies
5.  Technical Leads and Supervisors
6.  Project Coordinators in IT and Telecom
7.  Telecom Infrastructure Professionals
8.  Professionals seeking certification in Telecommunications Project Management
Course Duration: 10 days
Course Modules
Module 1: Introduction to Telecommunications Project Management
Overview of telecom project lifecycle
Key terminology and concepts
Role of project managers in telecom projects
Emerging trends in telecom project management
Challenges in managing telecom projects
Case Study: Successful deployment of a regional fiber network
Module 2: Project Planning and Initiation
Defining project scope and objectives
Feasibility studies and requirements gathering
Project charter creation and approval

Risk assessment during project initiation



Resource identification and allocation
Case Study: Launching a 5G pilot network
Module 3: Telecom Network Design and Architecture
Principles of telecom network design
Selecting suitable technologies and architectures
Capacity planning and performance optimization
Integration of loT and smart technologies
Ensuring scalability and future-proof design
Case Study: Designing a nationwide MPLS network
Module 4: Project Scheduling and Time Management
Work Breakdown Structure (WBS) creation
Gantt charts and project timeline management
Critical Path Method (CPM) applications
Scheduling tools and software usage
Managing delays and project slippage
Case Study: Telecom tower rollout schedule optimization
Module 5: Budgeting and Cost Management
Estimating project costs and resources
Cost control techniques and budgeting tools
Financial monitoring and reporting
Procurement strategies in telecom projects
Cost-benefit analysis of telecom initiatives
Case Study: Budget management of a mobile network upgrade
Module 6: Risk Management and Quality Assurance
Identifying project risks and mitigation strategies
Quality assurance processes and standards
Telecom compliance and regulatory frameworks
Risk monitoring and reporting

Implementing corrective actions



Case Study: Managing risks in an international submarine cable project
Module 7: Stakeholder Management and Communication

Identifying and engaging stakeholders

Communication planning and execution

Reporting to management and clients

Conflict resolution in projects

Collaborative tools for stakeholder management

Case Study: Multi-vendor coordination in a telecom rollout
Module 8: Implementation and Execution Strategies

Deployment of telecom infrastructure

Project monitoring and control

Troubleshooting and problem-solving

Agile practices in telecom project execution

Change management during implementation

Case Study: 4G LTE network deployment
Module 9: Monitoring, Evaluation, and KPIs

Defining project success metrics

Monitoring project performance

Data-driven evaluation techniques

Continuous improvement practices

Reporting frameworks for telecom projects

Case Study: KPI monitoring in a broadband expansion project
Module 10: Regulatory Compliance and Standards

Understanding telecom regulations

Compliance with international standards

Documentation and audits

Security and privacy compliance

Licensing and permits management

Case Study: Compliance challenges in cross-border telecom projects



Module 11: Technology Integration and Innovation
Integrating emerging telecom technologies
Digital transformation in telecom projects
Smart solutions and loT applications
Automation and Al in project management
Technology adoption best practices
Case Study: Implementing Al in network monitoring
Module 12: Sustainability and Green Telecom Practices
Environmental considerations in telecom projects
Energy-efficient network deployment
Sustainable project management practices
Reducing carbon footprint in telecom operations

Green certifications and standards

Case Study: Green data center deployment for a telecom operator

Module 13: Project Closure and Documentation
Final project review and lessons learned
Handover processes and documentation
Post-implementation evaluation
Archiving project information
Knowledge transfer to teams

Case Study: Closing a nationwide fiber optic rollout

Module 14: Advanced Troubleshooting and Contingency Planning

Identifying potential project bottlenecks

Developing contingency plans

Problem-solving methodologies

Escalation protocols and communication

Tools for real-time troubleshooting

Case Study: Handling network outages in a telecom region

Module 15: Capstone Project and Case Study Analysis



Comprehensive telecom project simulation
Applying learned project management techniques
Analyzing real-world telecom challenges
Team collaboration and decision-making
Presentation of project outcomes
Case Study: End-to-end telecom project execution
Training Methodology
Interactive lectures and discussions
Hands-on practical exercises
Real-world case study analysis
Group activities and role-playing
Project simulations and assessments
Continuous feedback and coaching
Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions
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Start Date

10 Aug 2026

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date

21 Aug 2026

28 Aug 2026

04 Sep 2026

11 Sep 2026

18 Sep 2026

25 Sep 2026

02 Oct 2026

09 Oct 2026

Location

Online

Online

Online

Online

Online

Online

Online

Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200
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