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Course Introduction

Taxation in Manufacturing & Production Training Course provides an in-depth exploration of tax principles,

compliance strategies, and regulatory frameworks specific to the manufacturing and production sector.

Participants will gain practical knowledge on corporate income tax, value-added tax, excise duties, and

customs regulations impacting manufacturing businesses. The course emphasizes real-world application,

equipping professionals with the tools to navigate complex tax obligations while optimizing financial

efficiency and ensuring regulatory compliance. Through interactive case studies, participants will learn to

address sector-specific challenges, including inventory taxation, cost allocation, and cross-border supply

chain taxation.

This program also highlights the strategic role of taxation in business decision-making, cost management,

and profitability. Attendees will enhance their skills in tax reporting, audit preparation, risk mitigation, and

proactive tax planning for production operations. By integrating digital tools and data analytics into tax

management, this course empowers participants to streamline compliance processes and foster

organizational efficiency. This training is ideal for finance managers, tax officers, accountants, and auditors

seeking to elevate their expertise in the dynamic manufacturing sector.

Programme Curriculum

Taxation in Manufacturing & Production Training Course

Introduction

Taxation in Manufacturing & Production Training Course provides an in-depth exploration of tax principles,

compliance strategies, and regulatory frameworks specific to the manufacturing and production sector.

Participants will gain practical knowledge on corporate income tax, value-added tax, excise duties, and customs

regulations impacting manufacturing businesses. The course emphasizes real-world application, equipping



professionals with the tools to navigate complex tax obligations while optimizing financial efficiency and

ensuring regulatory compliance. Through interactive case studies, participants will learn to address sector-

specific challenges, including inventory taxation, cost allocation, and cross-border supply chain taxation.

This program also highlights the strategic role of taxation in business decision-making, cost management, and

profitability. Attendees will enhance their skills in tax reporting, audit preparation, risk mitigation, and proactive

tax planning for production operations. By integrating digital tools and data analytics into tax management, this

course empowers participants to streamline compliance processes and foster organizational efficiency. This

training is ideal for finance managers, tax officers, accountants, and auditors seeking to elevate their expertise

in the dynamic manufacturing sector.

Course Objectives

By the end of this course, participants will be able to:

1. Understand the core principles of manufacturing taxation.

2. Apply VAT and excise duty rules in production environments.

3. Analyze corporate income tax obligations for manufacturing firms.

4. Implement effective tax planning strategies for production operations.

5. Navigate customs duties and import/export tax requirements.

6. Manage tax compliance for supply chain transactions.

7. Prepare accurate tax returns for manufacturing companies.

8. Utilize technology and digital tools for tax reporting.

9. Conduct internal audits and risk assessments for tax compliance.

10. Address international tax considerations in cross-border manufacturing.

11. Integrate cost allocation and inventory management into tax planning.

12. Develop strategies to minimize tax liabilities legally.

13. Apply lessons learned from real-world case studies to business operations.

Organizational Benefits

Enhanced tax compliance and reduced risk of penalties

Improved financial decision-making for production operations

Streamlined tax reporting and record-keeping processes

Optimized cost management and profitability

Increased understanding of sector-specific taxation challenges

Better preparedness for audits and regulatory reviews

Effective integration of technology in tax management

Enhanced internal control and governance

Strengthened corporate governance and transparency

Reduced exposure to international tax disputes

Key Bulletins After Course Objectives

Tax compliance essentials for manufacturing operations

VAT application on raw materials and finished goods

Excise duty management for production processes

Corporate income tax reporting techniques

Customs duty procedures for import/export activities

Tax risk assessment and mitigation strategies

Integration of tax planning in supply chain management



Digital tools for tax reporting and analytics

Sector-specific case studies on taxation challenges

Best practices for internal tax audits

Target Audiences

Finance Managers

Tax Officers

Accountants in manufacturing firms

Auditors and Compliance Officers

Production Managers with financial responsibilities

CFOs and Controllers

Supply Chain Managers

Business Consultants focusing on manufacturing taxation

Course Duration: 5 days

Course Modules

Module 1: Introduction to Taxation in Manufacturing

Overview of manufacturing sector taxation

Regulatory environment and compliance frameworks

Key tax obligations for production businesses

Case Study: Tax compliance challenges in a mid-size manufacturing firm

Practical strategies to manage tax obligations

Interactive discussion on sector-specific tax issues

Module 2: Corporate Income Tax in Manufacturing

Understanding corporate tax for production firms

Taxable income and allowable deductions

Accounting for production costs in tax calculations

Case Study: Tax planning in a multi-product manufacturing company

Managing corporate tax audits

Risk assessment and mitigation strategies

Module 3: VAT in Manufacturing Operations

VAT fundamentals and application in production

Input vs. output VAT management

VAT on raw materials and finished products

Case Study: VAT reporting errors and compliance solutions

Digital tools for VAT management

Sector-specific VAT compliance strategies

Module 4: Excise Duties and Special Taxes

Excise duties on manufactured goods

Sector-specific special taxes (alcohol, tobacco, chemicals)

Calculation and reporting techniques

Case Study: Excise duty compliance in a chemical plant



Compliance checklists for production managers

Managing regulatory inspections

Module 5: Customs and Import/Export Taxes

Import duties on raw materials

Export tax considerations for international trade

Customs valuation methods

Case Study: Cross-border shipment and taxation issues

Risk management for international tax compliance

Documentation and reporting best practices

Module 6: Tax Planning and Optimization Strategies

Effective tax planning techniques

Inventory and cost allocation for tax efficiency

Legal avenues to minimize tax liabilities

Case Study: Tax optimization strategies in a large-scale production company

Forecasting and planning tools

Scenario analysis and strategic decision-making

Module 7: Tax Audits and Risk Management

Preparing for tax audits in manufacturing

Internal controls and compliance checks

Identifying and mitigating tax risks

Case Study: Audit preparedness in a multinational production firm

Monitoring and reporting tools

Corrective actions and compliance improvement plans

Module 8: Digital Tax Tools and Reporting

Leveraging technology for tax management

Data analytics in tax compliance

E-filing and digital reporting systems

Case Study: Implementing ERP systems for tax reporting

Digital dashboards for monitoring tax performance

Future trends in digital taxation

Training Methodology

Interactive lectures with real-world examples

Hands-on exercises and practical simulations

Case study analysis in each module

Group discussions and peer learning

Role-play for audit and compliance scenarios

Use of digital tools and tax software demonstrations

Register as a group from 3 participants for a Discount 

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

mailto:info@fineskilltrainingcenter.com


Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course

 We also offer tailor-made courses based on your needs.

Key Notes              

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon

successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING

CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100

17 Aug 2026 21 Aug 2026 Online $1,100

24 Aug 2026 28 Aug 2026 Online $1,100

31 Aug 2026 04 Sep 2026 Online $1,100

07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:



Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/taxation-in-manufacturing-production-training-course

