Tax Policy & Public Finance for Non-Profits

Training Course

Professional Development Training Course Outline

Category Taxation and Revenue Duration 5 Days

Online / On-site

Base Fee $1,100 USD Delivery Mode )
Hybrid

Course Introduction

Non-profit organizations operate in a dynamic environment where strategic tax policy understanding and
public finance management are crucial for sustainability and compliance. Tax Policy & Public Finance for
Non-Profits Training Course provides a comprehensive exploration of tax policies, regulatory frameworks,
and fiscal strategies tailored specifically for non-profit entities. Participants will gain insights into optimizing
financial operations, enhancing accountability, and leveraging government incentives, ensuring
organizations remain compliant while maximizing their impact.

In addition, the course emphasizes practical applications of public finance principles, including budgeting,
financial reporting, and resource allocation. Through case studies and interactive discussions, participants
will develop the analytical skills necessary to navigate complex fiscal landscapes. This training equips non-
profit professionals with the knowledge to align financial management strategies with organizational goals,
improve operational efficiency, and strengthen stakeholder confidence.

Programme Curriculum

Tax Policy & Public Finance for Non-ProfitsTraining Course
Introduction

Non-profit organizations operate in a dynamic environment where strategic tax policy understanding and public
finance management are crucial for sustainability and compliance. Tax Policy & Public Finance for Non-Profits
Training Course provides a comprehensive exploration of tax policies, regulatory frameworks, and fiscal
strategies tailored specifically for non-profit entities. Participants will gain insights into optimizing financial
operations, enhancing accountability, and leveraging government incentives, ensuring organizations remain
compliant while maximizing their impact.



In addition, the course emphasizes practical applications of public finance principles, including budgeting,
financial reporting, and resource allocation. Through case studies and interactive discussions, participants will
develop the analytical skills necessary to navigate complex fiscal landscapes. This training equips non-profit
professionals with the knowledge to align financial management strategies with organizational goals, improve
operational efficiency, and strengthen stakeholder confidence.

Course Objectives
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Understand the fundamentals of tax policy and public finance for non-profits.

Analyze the impact of federal, state, and local tax regulations on non-profit operations.
Explore strategies for effective financial management and resource allocation.
Examine tax exemptions, deductions, and incentives available to non-profits.

Evaluate compliance requirements and reporting standards.

Apply budgeting techniques to optimize organizational financial performance.

Utilize financial analytics for strategic decision-making.

Assess the fiscal implications of fundraising and donor management.

Explore governance and accountability in non-profit finance.

Understand public finance frameworks and government funding mechanisms.

. Develop risk management strategies related to tax and finance.
. Apply lessons from case studies to real-world scenarios.
. Foster transparency, efficiency, and sustainability in non-profit financial operations.

Organizational Benefits

Enhanced compliance with tax and regulatory frameworks
Improved financial planning and resource management
Greater efficiency in budget allocation

Reduced risk of penalties and legal issues

Strengthened governance and accountability mechanisms
Optimized donor and fundraising strategies

Increased organizational sustainability and growth

Better alignment of financial practices with mission objectives
Informed strategic decision-making

Improved stakeholder confidence and transparency

Target Audiences
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Non-profit executives and board members
Finance managers in non-profit organizations
Accounting and auditing professionals

Policy advisors and consultants

Fundraising and development officers
Government liaison officers in non-profits
Program managers overseeing budgets
Legal advisors specializing in tax compliance

Course Duration: 5 days

Course Modules

Module 1: Fundamentals of Tax Policy for Non-Profits



Overview of tax policies affecting non-profits
Understanding tax-exempt status

Federal and state tax regulations

Key reporting requirements

Implications of non-compliance

e Case study: Tax-exempt recognition process

Module 2: Public Finance Principles

¢ Introduction to public finance and budgeting

Fiscal responsibility in non-profit management

Resource allocation techniques

Financial sustainability strategies
e Revenue forecasting
e Case study: Public finance planning for a mid-sized NGO

Module 3: Compliance and Regulatory Frameworks

¢ IRS compliance obligations

State-level reporting requirements

Audit preparation and documentation

Risk assessment strategies

Ethical considerations in compliance

Case study: Compliance audit of a community foundation
Module 4: Budgeting and Financial Planning

e Budget creation and management

Variance analysis

Forecasting and scenario planning

Aligning budgets with strategic goals

Cost-benefit analysis

Case study: Developing an annual budget for a charity

Module 5: Tax Incentives and Deductions

e Understanding eligible deductions

Tax credits for non-profit initiatives

Strategic use of incentives

Monitoring changes in tax law

Maximizing benefits from tax-exempt investments

Case study: Leveraging incentives to expand program services

Module 6: Fundraising and Donor Management

e Tax implications of fundraising activities

Donor reporting and compliance

Effective contribution tracking

Financial stewardship in donor management

Evaluating fundraising campaigns
Case study: Tax-compliant fundraising strategy



Module 7: Financial Reporting and Analytics

e Reporting standards for non-profits

Interpreting financial statements

Using analytics for decision-making

Performance measurement

Transparency in financial reporting

e Case study: Financial analysis of a community health NGO

Module 8: Governance, Risk, and Accountability

e Governance frameworks for non-profits

Financial risk management

Internal controls and oversight

Accountability mechanisms for stakeholders

Strategic decision-making tools

e Case study: Risk assessment and mitigation in a youth development NGO

Training Methodology

¢ Interactive lectures and presentations

Real-world case studies for practical learning

Group discussions and problem-solving exercises

Hands-on workshops for financial tools and reporting

Role-playing scenarios for governance and compliance

Peer-to-peer learning and knowledge sharing

Quizzes and assessments for knowledge reinforcement
e Expert guest sessions from non-profit finance specialists

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.


mailto:info@fineskilltrainingcenter.com

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100
21 Sep 2026 25 Sep 2026 Online $1,100
28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/tax-policy-public-finance-for-non-profits-training-course

