Tax Governance & Sustainability Reporting

Training Course

Professional Development Training Course Outline

Category Taxation and Revenue Duration 5 Days

Online / On-site

Base Fee $1,100 USD Delivery Mode )
Hybrid

Course Introduction

In today’s evolving global tax environment, organizations face growing pressure to uphold transparency,
accountability, and ethical compliance through effective tax governance and sustainability reporting. Tax
Governance & Sustainability Reporting Training Course explores the integration of tax strategies within the
broader framework of Environmental, Social, and Governance (ESG) principles. Participants will gain
practical insights into aligning tax operations with sustainability goals, corporate responsibility, and
international best practices.

The course emphasizes how strong tax governance can enhance corporate reputation, mitigate compliance
risks, and foster long-term stakeholder trust. With sustainability reporting becoming a global standard,

participants will learn how to effectively design, implement, and communicate tax policies that align with the
United Nations Sustainable Development Goals (SDGs) and OECD guidelines for responsible tax behavior.

Programme Curriculum

Tax Governance & Sustainability Reporting Training Course

Introduction

In today’s evolving global tax environment, organizations face growing pressure to uphold transparency,
accountability, and ethical compliance through effective tax governance and sustainability reporting. Tax
Governance & Sustainability Reporting Training Course explores the integration of tax strategies within the
broader framework of Environmental, Social, and Governance (ESG) principles. Participants will gain practical
insights into aligning tax operations with sustainability goals, corporate responsibility, and international best
practices.

The course emphasizes how strong tax governance can enhance corporate reputation, mitigate compliance
risks, and foster long-term stakeholder trust. With sustainability reporting becoming a global standard,



participants will learn how to effectively design, implement, and communicate tax policies that align with the
United Nations Sustainable Development Goals (SDGs) and OECD guidelines for responsible tax behavior.

Course Objectives

Understand the principles of tax governance and sustainable tax management.
Analyze the role of ESG frameworks in tax transparency and compliance.
Explore tax risk management and ethical decision-making in taxation.
Develop strategies for effective sustainability and tax disclosure reporting.
Examine the global trends influencing responsible corporate tax behavior.
Learn to integrate tax governance into corporate sustainability strategies.
Evaluate the impact of international tax standards on sustainability reporting.
Gain practical skills for implementing tax control frameworks.

Understand stakeholder expectations in sustainable tax policy development.
Use data analytics to enhance tax transparency and governance reporting.

. ldentify key challenges and best practices in tax sustainability assurance.

. Strengthen organizational reputation through transparent tax communication.
. Apply sustainability metrics to assess corporate tax performance.
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Organizational Benefits

e Enhanced corporate credibility through transparent tax reporting.

e Improved tax risk management and compliance culture.

e Stronger alignment with ESG and sustainability objectives.

e Increased stakeholder confidence and investor trust.

¢ Integration of tax governance in corporate ethics and governance.

e Reduced exposure to regulatory penalties and reputational damage.
e Data-driven insights for improved tax decision-making.

e Sustainable corporate performance through responsible taxation.

e Better alignment with international tax frameworks.

e Competitive advantage in sustainability-driven markets.

Target Audiences

e Tax Managers and Compliance Officers

o Corporate Finance and Sustainability Executives
e Government Revenue Officials

o Auditors and Assurance Professionals

e CSR and ESG Reporting Specialists

e Financial Analysts and Advisors

e Legal and Regulatory Experts

e Policy Makers and Governance Consultants

Course Duration: 5 days
Course Modules
Module 1: Introduction to Tax Governance and Sustainability

e Concept and principles of tax governance
e Understanding sustainability reporting frameworks



Role of taxation in ESG compliance

Building responsible tax strategies

Integrating tax with corporate ethics

Case Study: Corporate governance and sustainable tax practices

Module 2: Global Trends in Tax Transparency

e Overview of international tax transparency initiatives
OECD BEPS and EU tax transparency directives
Public country-by-country reporting (CbCR) standards
Tax control frameworks and best practices

Measuring transparency in sustainability reporting
Case Study: OECD tax transparency success stories

Module 3: ESG and Corporate Tax Strategies

e Role of taxation in ESG performance metrics

Linking tax policies with SDGs

Sustainable investment and tax incentives

Integrating ESG data into tax reporting

Governance models for sustainable tax operations

Case Study: Multinational tax governance transformation

Module 4: Tax Risk Management and Ethical Tax Practices

e Understanding tax risk and control mechanisms

Ethical considerations in tax planning

Risk-based governance frameworks

Managing compliance through technology

Establishing internal audit and oversight systems

e Case Study: Ethical tax management in global corporations

Module 5: Data Analytics and Digital Tax Governance

Role of technology in sustainable tax administration
Data-driven tax decision-making models

Digital compliance monitoring tools

Leveraging Al for tax transparency

Blockchain for secure tax reporting

e Case Study: Digital transformation in tax governance

Module 6: Sustainability Reporting and Tax Disclosure

o Key sustainability reporting standards (GRI, SASB, IFRS)
Aligning tax disclosures with sustainability goals
Reporting frameworks and assurance processes
Integrating financial and non-financial tax data
Challenges in sustainability reporting implementation

e Case Study: Integrated reporting for tax transparency

Module 7: Stakeholder Engagement and Communication



Understanding stakeholder expectations

Building trust through transparent communication
Managing media and investor relations on tax issues
Policy advocacy and responsible lobbying

Aligning governance communication with ESG goals

e Case Study: Stakeholder engagement in tax disclosure

Module 8: Future of Tax Governance and Sustainability

e Emerging trends in sustainable tax frameworks
Adapting to global digital and green economy shifts
Evaluating corporate readiness for sustainability audits
Long-term sustainability planning in taxation
Innovations shaping future tax compliance systems

e Case Study: Future-ready tax governance initiatives

Training Methodology

¢ Interactive lectures and expert presentations
Case studies and real-world policy simulations
Group discussions and peer-to-peer learning
Hands-on exercises in tax governance reporting
Practical workshops on sustainability integration
Continuous assessment through scenario analysis

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions
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Start Date

10 Aug 2026

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date

14 Aug 2026

21 Aug 2026

28 Aug 2026

04 Sep 2026

11 Sep 2026

18 Sep 2026

25 Sep 2026

02 Oct 2026

Location

Online

Online

Online

Online

Online

Online

Online

Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com
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