Tax Data Management and Data Integrity Training

Course

Professional Development Training Course Outline

Category Taxation and Revenue Duration 5 Days

Online / On-site

Base Fee $1,100 USD Delivery Mode )
Hybrid

Course Introduction

Tax data has become one of the most valuable informational assets for both private institutions and public
revenue bodies due to the rapid adoption of digital filing systems, electronic documentation, cloud-based
compliance platforms, and real-time reporting environments. As technology transforms how tax information
is captured, stored, exchanged, and analyzed, ensuring high-level data integrity is now a strategic
requirement rather than a technical option. Strong data accuracy, completeness, and consistency form the
foundation for credible reporting, effective audits, informed policymaking, efficient taxpayer services, and
improved operational transparency.

Tax Data Management and Data Integrity Training Course is designed to equip participants with
comprehensive knowledge, modern tools, and practical techniques needed to manage tax data at every
stage of its lifecycle. The course explores data governance models, quality assurance controls, digital
architecture, validation and reconciliation procedures, automation methodologies, and robust data security
frameworks. With hands-on exercises, real-world case studies, and guided system demonstrations,
participants will develop the capability to streamline tax processes, prevent costly errors, enhance reporting
efficiency, and sustain long-term information reliability across diverse tax functions.

Programme Curriculum

Tax Data Management and Data Integrity Training Course
Introduction

Tax data has become one of the most valuable informational assets for both private institutions and public
revenue bodies due to the rapid adoption of digital filing systems, electronic documentation, cloud-based
compliance platforms, and real-time reporting environments. As technology transforms how tax information is
captured, stored, exchanged, and analyzed, ensuring high-level data integrity is now a strategic requirement



rather than a technical option. Strong data accuracy, completeness, and consistency form the foundation for
credible reporting, effective audits, informed policymaking, efficient taxpayer services, and improved operational
transparency.

Tax Data Management and Data Integrity Training Course is designed to equip participants with comprehensive
knowledge, modern tools, and practical techniques needed to manage tax data at every stage of its lifecycle.
The course explores data governance models, quality assurance controls, digital architecture, validation and
reconciliation procedures, automation methodologies, and robust data security frameworks. With hands-on
exercises, real-world case studies, and guided system demonstrations, participants will develop the capability to
streamline tax processes, prevent costly errors, enhance reporting efficiency, and sustain long-term information
reliability across diverse tax functions.

Course Objectives

Understand core principles of tax data management and governance.
Strengthen awareness of data integrity risks and control measures.

Apply trending tax technology tools for data validation and quality improvement.
Establish structured processes for tax data cleansing and transformation.
Integrate data management practices into tax reporting workflows.
Implement secure handling and storage processes for sensitive tax data.
Improve accuracy and consistency using automated tax data tools.

Monitor tax data quality through KPIs and validation rules.

Develop governance frameworks to support compliance and audit readiness.
Assess and mitigate integrity issues in tax data systems.

. Enhance collaboration between tax, IT, and compliance functions.

. Utilize data insights to improve compliance effectiveness.

. Build long-term strategies for sustaining high-quality tax data.
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Organizational Benefits

e Improved accuracy and reliability of tax reporting

e Reduced audit risks through strong data controls

e Streamlined data workflows across tax systems

¢ Increased compliance efficiency and reduced operational costs
e Enhanced transparency for regulators and auditors

e Stronger data governance for digital tax environments

e Minimized errors through automation and validation

e Strengthened cybersecurity for sensitive tax data

e Better decision-making supported by clean and structured data
e Improved integration with ERP and tax technology platforms

Target Audiences

e Tax managers and tax officers

Data management and compliance professionals
Revenue authority personnel and auditors
Corporate finance and accounting teams

Tax technology and digital transformation staff
IT and system integration specialists

Risk management and internal audit teams



e Consultants working in tax administration and analytics
Course Duration: 5 days
Course Modules
Module 1: Fundamentals of Tax Data Management

e Overview of tax data types and sources

Importance of data integrity in tax ecosystems

Common challenges in tax data environments

Components of a structured data management approach
Regulatory expectations and compliance relevance

e Case Study: Inaccurate taxpayer records affecting reporting

Module 2: Tax Data Governance Frameworks

¢ Principles of governance for tax data

Data ownership, stewardship, and accountability
Policies and procedures for controlling tax data
Metadata and taxonomical structures

Aligning governance with regulatory frameworks

Case Study: Governance gaps leading to audit findings

Module 3: Data Quality Controls and Validation

e Techniques for tax data cleansing and transformation

Applying quality rules and validation checkpoints

Identifying errors, inconsistencies, and duplicates

Automation of quality monitoring processes

Managing exceptions and corrective workflows

Case Study: VAT data corrections improving compliance accuracy

Module 4: Tax Data Architecture and Storage

e Designing tax data structures and repositories

¢ Integration with ERP and financial systems

e Data warehousing approaches for tax

Secure storage and access management

Cloud-based tax data hosting considerations

Case Study: Storage misconfigurations causing reporting delays

Module 5: Tax Data Security and Privacy

e Recognizing security risks in tax systems

Encryption, authentication, and user access controls

Secure transfer and storage of sensitive tax information

Privacy compliance and data protection principles

Monitoring and incident reporting requirements

Case Study: Unauthorized access causing data integrity breaches

Module 6: Automation Tools for Tax Data Management



Automation for extracting, transforming, and loading tax data
Use of robotic process automation in tax environments
API-based integrations for tax system connectivity

Improving accuracy with machine-assisted validation

¢ Benefits of workflow automation for tax operations

e Case Study: Automation reducing return-filing errors

Module 7: Tax Reporting, Reconciliation, and Error Handling

e Structured approaches to preparing tax reports

Managing mismatches across data sources

Reconciliation techniques for transactional data

Error resolution processes for tax submissions

Ensuring traceability and auditability of corrections

e Case Study: Reconciliation resolving multi-system data conflicts

Module 8: Building a Tax Data Integrity Improvement Plan

e Assessing current data integrity maturity

Identifying critical gaps and risks

Developing structured improvement roadmaps

Training teams to strengthen data responsibilities

Monitoring long-term performance and progress

Case Study: Successful implementation of a data integrity improvement framework

Training Methodology

¢ Instructor-led presentations and conceptual briefings
Practical exercises and structured data simulations
Group discussions and peer-based learning activities
Case study analysis for real-world tax data scenarios
Demonstrations of tax data tools and validation methods
Continuous assessments and interactive feedback

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.


mailto:info@fineskilltrainingcenter.com

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100
21 Sep 2026 25 Sep 2026 Online $1,100
28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/tax-data-management-and-data-integrity-training-course

