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Category Insurance Duration 10 Days

Base Fee $2,200 USD Delivery Mode
Online / On-site
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Course Introduction

In today’s rapidly evolving insurance landscape, the need for agile talent management and future-focused workforce

planning has never been more critical. As digital disruption, automation, and AI reshape operational models, insurance

companies must equip their leaders and HR professionals with the knowledge and skills to build a resilient, adaptive

workforce. Training Course on Talent Management & Workforce Planning for the Future of Insurance is designed to

empower professionals with the latest frameworks, tools, and strategic insights to transform talent pipelines, drive

employee engagement, and align workforce strategies with future market demands.

The training course leverages data-driven talent analytics, strategic workforce forecasting, and next-gen leadership

development to support sustainable growth in the insurance sector. Through a combination of expert instruction, real-

world case studies, and hands-on planning tools, participants will learn how to future-proof their organizations while

fostering a high-performance culture in line with modern insurance practices.

Programme Curriculum

Training Course on Talent Management & Workforce Planning for the Future of Insurance

Introduction

In today’s rapidly evolving insurance landscape, the need for agile talent management and future-focused workforce

planning has never been more critical. As digital disruption, automation, and AI reshape operational models, insurance

companies must equip their leaders and HR professionals with the knowledge and skills to build a resilient, adaptive

workforce. Talent Management and Workforce Planning for the Future of Insurance Training to empower professionals

with the latest frameworks, tools, and strategic insights to transform talent pipelines, drive employee engagement, and

align workforce strategies with future market demands.

The training course leverages data-driven talent analytics, strategic workforce forecasting, and next-gen leadership

development to support sustainable growth in the insurance sector. Through a combination of expert instruction, real-world



case studies, and hands-on planning tools, participants will learn how to future-proof their organizations while fostering a

high-performance culture in line with modern insurance practices.

Course Objectives

1. Understand the impact of digital transformation on talent management in insurance.

2. Design a future-ready workforce strategy aligned with evolving business goals.

3. Leverage AI and analytics in workforce planning and talent acquisition.

4. Foster a culture of continuous learning and upskilling to meet industry challenges.

5. Identify and develop leadership pipelines for emerging roles in insurance.

6. Implement diversity, equity, and inclusion (DEI) strategies in talent planning.

7. Build employee engagement programs that drive retention and productivity.

8. Utilize predictive workforce analytics for strategic decision-making.

9. Address skill gaps using reskilling and upskilling programs.

10. Integrate succession planning into talent management frameworks.

11. Align performance management systems with future business needs.

12. Cultivate cross-functional teams to support innovation and agility.

13. Apply change management techniques to support workforce transitions.

Target Audience

1. HR Managers in Insurance

2. Talent Acquisition Specialists

3. Insurance Operations Managers

4. Learning and Development Professionals

5. Workforce Planners

6. Organizational Development Experts

7. Insurance Executives

8. Strategic HR Business Partners

Course Duration: 10 days

Course Modules

Module 1: Talent Trends in the Insurance Industry

Overview of key talent shifts in insurance

Emerging skills for digital insurance jobs

Changing workforce demographics

Impact of insurtech on workforce models

Role of gig and remote workforces

Case Study: MetLife’s approach to workforce agility

Module 2: Workforce Planning Fundamentals

Workforce planning lifecycle

Aligning workforce with business strategy

Supply and demand forecasting

Talent segmentation techniques

Planning tools and templates

Case Study: Allstate’s strategic workforce planning model

Module 3: AI and HR Analytics

Introduction to people analytics



Predictive models for hiring and retention

AI tools for talent acquisition

Dashboard development

Ethical considerations in AI use

Case Study: Prudential’s use of analytics in workforce planning

Module 4: Succession and Leadership Pipeline Development

Identifying future leadership roles

High-potential employee programs

Succession planning strategies

Leadership competency frameworks

Mentorship and coaching integration

Case Study: State Farm’s leadership bench strength strategy

Module 5: Upskilling & Reskilling Strategies

Identifying critical skill gaps

Designing upskilling pathways

Leveraging microlearning and eLearning

Collaborating with educational institutions

Measuring skill development ROI

Case Study: Liberty Mutual’s reskilling journey

Module 6: Building a Culture of Continuous Learning

Learning culture assessment tools

L&D program development

Using LMS for training delivery

Gamification in learning

Learning in the flow of work

Case Study: AXA’s digital learning transformation

Module 7: Diversity, Equity & Inclusion in Talent Planning

Building inclusive hiring practices

DEI metrics and KPIs

Leadership accountability in DEI

Creating psychologically safe environments

Inclusive succession planning

Case Study: Chubb’s award-winning DEI framework

Module 8: Agile Performance Management Systems

Moving from annual reviews to continuous feedback

OKRs and performance goal setting

Real-time performance data

Manager training for new systems

Integrating with talent development plans

Case Study: Nationwide’s agile performance management shift

Module 9: Talent Acquisition in the Digital Age

Employer branding strategies

Social media recruitment

AI in candidate screening



Virtual onboarding best practices

Measuring recruitment effectiveness

Case Study: AIG’s digital recruitment campaign

Module 10: Managing Remote & Hybrid Teams

Best practices for remote work policies

Tech tools for collaboration

Managing performance remotely

Building virtual team culture

Health and wellbeing for remote teams

Case Study: Zurich Insurance’s hybrid workforce transition

Module 11: Strategic Change Management

Change management frameworks

Communicating organizational change

Overcoming resistance

Change agents and champions

Training through transitions

Case Study: The Hartford’s digital transformation change strategy

Module 12: Designing Employee Experience (EX)

Mapping the employee lifecycle

Personalization in employee journeys

Engagement surveys and pulse tools

Enhancing onboarding and exit processes

Technology for employee experience

Case Study: Travelers’ EX design initiative

Module 13: Strategic Alignment Between HR & Business

Linking HR metrics with business outcomes

Building strategic HR capability

HR’s role in enterprise risk

Cross-departmental alignment

HR as a strategic advisor

Case Study: Gen Re’s HR-business alignment model

Module 14: Legal and Ethical Considerations in Talent Management

Compliance in workforce planning

Diversity hiring laws and regulations

Ethical use of data

Labor rights in digital workplaces

Preventing discrimination and bias

Case Study: Regulatory audit of an insurance firm’s HR practices

Module 15: Future of Work in Insurance

Impact of AI, robotics, and automation

Evolving job roles and skills

Scenario planning for future jobs

Digital workplace strategies

Workforce resilience planning



Case Study: Future of work planning at Munich Re

Training Methodology

Interactive instructor-led workshops

Real-world case study analysis and group exercises

Hands-on sessions with workforce planning tools

Peer learning through breakout sessions

Post-training implementation support resources

Scenario-based simulations and skill-building labs

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course

 We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon successful

completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 21 Aug 2026 Online $2,200

17 Aug 2026 28 Aug 2026 Online $2,200

24 Aug 2026 04 Sep 2026 Online $2,200

31 Aug 2026 11 Sep 2026 Online $2,200

mailto:info@fineskilltrainingcenter.com


Start Date End Date Location Price

07 Sep 2026 18 Sep 2026 Online $2,200

14 Sep 2026 25 Sep 2026 Online $2,200

21 Sep 2026 02 Oct 2026 Online $2,200

28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/talent-management-and-workforce-planning-for-the-future-of-insurance-training

