Sustainable Reporting Governance Training Course

Professional Development Training Course Outline

Category Corporate Governance Duration 5 Days

Online / On-site

Base Fee $1,500 USD Delivery Mode _
Hybrid

Course Introduction

Sustainable reporting governance has become a critical priority for modern organizations aiming to
enhance transparency, compliance, and environmental, social, and governance (ESG) performance.
Sustainable Reporting Governance Training Course provides a comprehensive framework for
understanding sustainability reporting standards, regulatory requirements, and stakeholder expectations.
Participants will gain actionable insights into ESG data collection, reporting methodologies, and strategic
alignment with global sustainability goals, empowering organizations to strengthen credibility and achieve
measurable impact.

As organizations face increasing regulatory scrutiny and investor demand for ESG disclosures, effective
governance of sustainability reporting ensures ethical accountability, risk mitigation, and long-term business
value creation. This course integrates practical tools, case studies, and best practices to equip
professionals with the skills required to implement robust reporting frameworks, drive corporate
responsibility, and foster sustainable business practices in alignment with international standards.

Programme Curriculum

Sustainable Reporting Governance Training Course
Introduction

Sustainable reporting governance has become a critical priority for modern organizations aiming to enhance
transparency, compliance, and environmental, social, and governance (ESG) performance. Sustainable
Reporting Governance Training Course provides a comprehensive framework for understanding sustainability
reporting standards, regulatory requirements, and stakeholder expectations. Participants will gain actionable
insights into ESG data collection, reporting methodologies, and strategic alignment with global sustainability
goals, empowering organizations to strengthen credibility and achieve measurable impact.



As organizations face increasing regulatory scrutiny and investor demand for ESG disclosures, effective
governance of sustainability reporting ensures ethical accountability, risk mitigation, and long-term business
value creation. This course integrates practical tools, case studies, and best practices to equip professionals
with the skills required to implement robust reporting frameworks, drive corporate responsibility, and foster
sustainable business practices in alignment with international standards.

Course Objectives

Understand the principles of sustainable reporting and governance frameworks.
Gain knowledge of ESG standards, including GRI, SASB, and TCFD.

Develop skills to integrate sustainability reporting into corporate strategy.
Identify regulatory requirements for sustainability and non-financial disclosures.
Learn to collect, analyze, and validate ESG data accurately.

Understand stakeholder engagement and reporting expectations.

Implement sustainability performance metrics and KPls.

Assess risks and opportunities in ESG reporting and governance.

Explore digital tools and software for sustainability reporting.

Improve transparency and accountability in corporate communications.

. Integrate climate-related financial disclosures into governance processes.

. Apply case study analysis to real-world reporting scenarios.

. Develop a roadmap for continuous improvement in sustainability reporting.
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Organizational Benefits

Enhanced ESG reporting capabilities

e Improved regulatory compliance and risk management

e Increased investor and stakeholder trust

e Stronger corporate reputation and market positioning

e Streamlined data collection and validation processes

e Improved decision-making using ESG metrics

¢ Integration of sustainability goals with corporate strategy
e Access to global sustainability standards knowledge

e Practical experience through real-life case studies

e Actionable strategies for continuous improvement

Target Audiences

Sustainability Managers and Officers
Corporate Governance Professionals
Compliance and Risk Officers

Finance and Accounting Professionals

ESG Analysts and Consultants

Internal and External Auditors

Corporate Strategy and Operations Managers
Board Members and Senior Executives
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Course Duration: 5 days

Course Modules

Module 1: Introduction to Sustainable Reporting

Overview of sustainability and corporate governance

ESG frameworks and global standards

Regulatory requirements and reporting obligations

Key stakeholders in sustainability reporting

Challenges in data collection and disclosure

Case Study: Implementation of GRI Standards in a multinational company

Module 2: ESG Reporting Frameworks

GRI, SASB, TCFD, and integrated reporting frameworks
Selecting the right framework for your organization

Materiality assessment and disclosure priorities

Alignment with global sustainability goals

Tools and platforms for reporting

Case Study: ESG disclosure alignment in a financial institution

Module 3: Data Collection and Verification

ESG data types and sources
Data accuracy and reliability standards

Internal controls for sustainability reporting

Validation and audit of ESG information

Using technology for data management

Case Study: Digital ESG reporting system implementation

Module 4: Risk Management and Compliance

Identifying ESG risks and opportunities
Legal and regulatory compliance

Reporting obligations for climate and social impacts

Risk mitigation strategies

Integration into enterprise risk management
Case Study: Governance challenges in energy sector reporting

Module 5: Stakeholder Engagement



Identifying and prioritizing stakeholders

e Communication strategies for ESG reporting

Materiality assessment with stakeholder input

Transparent disclosure practices

Feedback mechanisms and continuous improvement

Case Study: Stakeholder engagement in a manufacturing firm

Module 6: Sustainability Performance Metrics

Key performance indicators for ESG
Tracking environmental impact and social responsibility

Metrics for corporate governance

Benchmarking and performance comparison
Reporting KPlIs to internal and external stakeholders
Case Study: KPIl implementation in a tech company

Module 7: Digital Tools for Reporting

ESG software and analytics tools
Automation of data collection and reporting
Visualization and dashboard creation
Integration with financial reporting systems

Ensuring data security and integrity
Case Study: Software adoption in multinational corporations

Module 8: Reporting Strategy and Roadmap

Developing a sustainable reporting roadmap

Continuous improvement in reporting processes

Aligning reporting with strategic corporate objectives

Best practices and lessons learned

Measuring impact and effectiveness of reports

Case Study: Sustainability reporting roadmap in a global retail firm

Training Methodology

Interactive workshops and discussions

Real-world case studies and group exercises

Hands-on use of ESG reporting software

Role-playing stakeholder engagement scenarios

Practical exercises on data collection and validation
Assessment of reporting frameworks and strategic alignment



Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,500
17 Aug 2026 21 Aug 2026 Online $1,500
24 Aug 2026 28 Aug 2026 Online $1,500
31 Aug 2026 04 Sep 2026 Online $1,500
07 Sep 2026 11 Sep 2026 Online $1,500
14 Sep 2026 18 Sep 2026 Online $1,500

21 Sep 2026 25 Sep 2026 Online $1,500


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location

28 Sep 2026 02 Oct 2026 Online $1,500

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/sustainable-reporting-governance-training-course

