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Course Introduction

Sustainable Livelihoods Framework (SLF) Training Course is designed to equip professionals, community
development practitioners, and policymakers with cutting-edge knowledge and practical tools to enhance
community resilience, improve resource management, and promote sustainable development. This course
emphasizes participatory approaches, livelihood strategies, vulnerability reduction, and adaptive capacity
building, enabling participants to design, implement, and evaluate interventions that foster sustainable
livelihoods. Participants will explore how social, economic, environmental, and institutional factors interact
to influence livelihoods, while learning practical methods to strengthen household and community resilience
in diverse contexts.

Through this comprehensive training, participants will gain proficiency in mapping livelihood assets,
assessing vulnerability contexts, identifying opportunities for income generation, and integrating
sustainability principles into planning and development. The course uses evidence-based approaches,
participatory case studies, and applied exercises to ensure learners can transfer knowledge into actionable
strategies. By combining theory with real-world applications, participants will enhance their capacity to
support sustainable livelihood initiatives that empower communities, reduce poverty, and foster long-term
socioeconomic stability.

Programme Curriculum

Sustainable Livelihoods Framework Training Course
Introduction

Sustainable Livelihoods Framework (SLF) Training Course is designed to equip professionals, community
development practitioners, and policymakers with cutting-edge knowledge and practical tools to enhance



community resilience, improve resource management, and promote sustainable development. This course
emphasizes participatory approaches, livelihood strategies, vulnerability reduction, and adaptive capacity
building, enabling participants to design, implement, and evaluate interventions that foster sustainable
livelihoods. Participants will explore how social, economic, environmental, and institutional factors interact to
influence livelihoods, while learning practical methods to strengthen household and community resilience in
diverse contexts.

Through this comprehensive training, participants will gain proficiency in mapping livelihood assets, assessing
vulnerability contexts, identifying opportunities for income generation, and integrating sustainability principles
into planning and development. The course uses evidence-based approaches, participatory case studies, and
applied exercises to ensure learners can transfer knowledge into actionable strategies. By combining theory
with real-world applications, participants will enhance their capacity to support sustainable livelihood initiatives
that empower communities, reduce poverty, and foster long-term socioeconomic stability.

Course Objectives

Understand the principles and components of the Sustainable Livelihoods Framework.
Identify livelihood assets and their role in community resilience.

Analyze vulnerability contexts affecting households and communities.
Develop strategies to enhance sustainable income generation.

Promote participatory approaches in community development projects.
Assess the impact of policies and institutions on livelihood outcomes.

Apply tools for monitoring and evaluating livelihood interventions.

Integrate environmental sustainability into livelihood planning.

Strengthen adaptive capacity in the face of economic and climate challenges.
Facilitate capacity-building initiatives for local stakeholders.

. Address social equity and inclusion in livelihood programs.

. Implement evidence-based decision-making in project design.

. Leverage technology and data analytics for sustainable livelihoods.
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Organizational Benefits

e Enhanced project design and implementation capacity.

e Improved stakeholder engagement and participatory planning.

e Stronger monitoring, evaluation, and reporting capabilities.

¢ Increased organizational adaptability and resilience.

e Evidence-based decision-making for sustainable interventions.

e Strengthened partnerships with local and national institutions.

e Better resource allocation and efficiency in program delivery.

e Enhanced reputation as a leader in sustainable development.

e Increased impact on poverty reduction and community well-being.
e Capacity to scale successful livelihood interventions.

Target Audiences

Community development practitioners.

NGO and nonprofit program managers.
Policymakers and government officials.

Social impact consultants.

Researchers and academics in development studies.
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6. Humanitarian aid professionals.
7. Project coordinators and field officers.
8. Environmental and sustainability officers.

Course Duration: 5 days
Course Modules
Module 1: Introduction to Sustainable Livelihoods

e Overview of Sustainable Livelihoods Framework principles.

Key concepts: vulnerability, assets, and strategies.

Interconnections between social, economic, and environmental factors.

Global perspectives and emerging trends in livelihoods.

Case study: Successful livelihood project analysis.

Practical exercise: Mapping local livelihood assets.

Module 2: Livelihood Assets and Resources

Identification of human, natural, financial, physical, and social capital.
Assessing asset accessibility and limitations.

Strategies for resource mobilization and utilization.

Community participatory mapping techniques.

Case study: Asset-based community development project.

e Hands-on activity: Asset inventory and gap analysis.

Module 3: Understanding Vulnerability Contexts

e Types of vulnerabilities affecting livelihoods.
Socio-economic, environmental, and political factors.
Risk analysis and mitigation strategies.

Role of external shocks and trends.

Case study: Disaster-prone community intervention.
e Group activity: Vulnerability mapping exercise.

Module 4: Livelihood Strategies and Diversification

e Income-generating activities and sustainability practices.

Diversification approaches for risk reduction.

Entrepreneurship and microenterprise development.

Community-based income interventions.

Case study: Livelihood diversification success story.

Practical exercise: Developing a household livelihood plan.
Module 5: Participatory Approaches in Livelihoods

e Engaging communities in project design and implementation.

Participatory rural appraisal techniques.

Empowering marginalized groups and promoting inclusion.

Stakeholder engagement frameworks.

Case study: Participatory development project evaluation.

Role-play: Facilitating community consultations.



Module 6: Policy, Institutions, and Livelihood Outcomes

e Analysis of policy impact on livelihood security.
Institutional frameworks supporting sustainable livelihoods.
Governance and regulatory considerations.

Aligning organizational strategies with national policies.
Case study: Policy-driven livelihood improvement initiative.
e Practical exercise: Institutional stakeholder mapping.

Module 7: Monitoring, Evaluation, and Learning

¢ Indicators and metrics for livelihood project evaluation.
Data collection, analysis, and reporting techniques.
Adaptive management in project implementation.
Evidence-based decision-making approaches.

Case study: Evaluation of a community livelihood project.
e Workshop: Designing an M&E plan.

Module 8: Integrating Sustainability and Technology

e Environmental sustainability in livelihood interventions.
Climate adaptation strategies for communities.

Role of digital tools and data analytics in planning.
Innovations in sustainable livelihoods programming.
Case study: Technology-driven livelihood project.
Practical exercise: Designing a tech-enabled intervention.

Training Methodology

¢ Interactive lectures and expert presentations.
Case study analysis and applied exercises.
Group discussions and peer learning sessions.
Hands-on workshops and field simulations.
Role-plays and participatory activities.

Continuous assessment and feedback.
Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate
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c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,500
17 Aug 2026 21 Aug 2026 Online $1,500
24 Aug 2026 28 Aug 2026 Online $1,500
31 Aug 2026 04 Sep 2026 Online $1,500
07 Sep 2026 11 Sep 2026 Online $1,500
14 Sep 2026 18 Sep 2026 Online $1,500
21 Sep 2026 25 Sep 2026 Online $1,500
28 Sep 2026 02 Oct 2026 Online $1,500

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/sustainable-livelihoods-framework-training-course

