Sustainable Agri-food Systems and Cooperatives

Training Course

Professional Development Training Course Outline

Category Cooperative Societies Duration 5 Days

Online / On-site

Base Fee $1,100 USD Delivery Mode )
Hybrid

Course Introduction

Agricultural cooperatives play a pivotal role in transforming agri-food systems by fostering sustainable practices,
economic empowerment, and food security. As climate change, resource scarcity, and market volatility increasingly
challenge the global food system, cooperatives offer aresilient and inclusive model that connects smallholder farmers,
enhances value chains, and promotes environmental stewardship. Training Course on Agricultural Cooperatives:
Sustainable Agri-food Systems and Cooperatives is designed to provide in-depth knowledge, practical skills, and case-
driven learning to strengthen cooperative governance, improve agri-food sustainability, and empower communitiesin
rural and urban agricultural contexts.

By integrating innovation, sustainability, and inclusive business models, this course equips
stakeholders with the tools to design, manage, and scale agricultural cooperatives for lasting impact.
Participants will explore global best practices, sustainable agricultural policies, green value chains,
and digital transformation in cooperatives, all aligned with the Sustainable Development Goals
(SDGs). Whether you are a policymaker, cooperative leader, agri-entrepreneur, or development
practitioner, this course is your pathway to creating smart, sustainable, and equitable food systems.
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Course Objectives
1. Understand the role of agricultural cooperativesin achieving sustainable food systems.
Enhance knowledge on climate-smart agriculture and its cooperative integration.
Build capacity on cooperative governance and financial management.
Learn strategies to develop resilient agri-food value chains.
Promote inclusive participation and gender equality in agricultural cooperatives.
Strengthen market access through collective action and digital innovation.
Integrate green technologies and renewable energy in cooperative farming.
Explore models for youth engagement and agri-entrepreneurship in cooperatives.
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Understand the legal and policy frameworks supporting cooperative sustainability.
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Analyze the impact of global trade and food policies on cooperatives.
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. Implement monitoring and evaluation systems for cooperative performance.

[EEN
N

. Apply principles of agroecology and organic farming within cooperative structures.
. Build strategic partnerships for cooperative growth and impact scaling.
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Target Audiences

1. Cooperative Leaders and Managers
Smallholder Farmers and Producer Groups
Agricultural Extension Officers
Government Policy Makers and Regulators
NGOs and Development Practitioners
Y outh and Women Agri-entrepreneurs
Academics and Researchersin Agriculture
Agri-tech Startups and Digital Innovators
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Course Duration: 5 days
Course Modules

Module 1: Foundations of Agricultural Cooper atives
o Definition and types of cooperatives
e History and evolution of agricultural cooperatives
e Lega and institutional frameworks
Principles and values of cooperatives
Rolein rural economic development
Case Study: Dairy Cooperativesin Kenyaand India

Module 2: Cooper ative Gover nance and Financial M anagement
Roles and responsihilities of cooperative boards

Financial planning and cooperative budgeting

Auditing and accountability mechanisms

Conflict resolution in cooperative settings

Transparency and member participation



e Case Study: Governance Reform in Rwandan Coffee Cooperatives

Module 3: Climate-Smart and Sustainable Agriculture
e Introduction to climate-smart agriculture (CSA)
Risk mitigation and adaptive practices
Soil and water conservation methods
Sustainable livestock and cropping systems
Integration of renewable energy in cooperatives
Case Study: CSA Adoption in Ugandan Farmer Cooperatives

Module 4: Value Chains and Market Access
e Understanding agri-food value chains
Collective marketing and bulk purchasing
Post-harvest management and quality control
Export readiness and trade certifications
Digital platforms for market linkages
Case Study: Rice Vaue Chain Cooperatives in Southeast Asia

Module 5: Gender and Y outh Inclusion in Cooperatives
e Barriersto inclusion and equity

Policies for inclusive cooperative devel opment

Gender-sensitive budgeting and programming

Engaging youth in agri-business innovation

L eadership development for women and youth

Case Study: Women-led Cooperativesin Ethiopia

Module 6: Digital Innovation and Smart Farming
o Mobile technologies in cooperative operations
Useof Al and loT in agriculture
Data collection and analytics for cooperative decisions
E-extension services and virtual training
Blockchain for traceability and trust
Case Study: AgriTech Cooperativesin West Africa

Module 7: Monitoring, Evaluation, and | mpact Assessment
o Indicators of cooperative performance
Participatory monitoring tools
Data-driven decision making
Social and environmental impact tracking
Reporting and communication strategies
Case Study: M&E System in Tanzanian Agricultural Cooperatives

Module 8: Policy Advocacy and Partnership Building
e Policy advocacy tools and techniques
Engaging stakeholders and government agencies
Building aliances with NGOs and private sector
Participating in global platforms (FAO, IFAD, etc.)
Resource mobilization and proposal writing
Case Study: National Federation of Agricultural Cooperativesin South Korea

Training M ethodology



Participatory lectures and interactive discussions

Real-world case study analysis and simulations

Group activities, role plays, and cooperative games

Hands-on planning exercises and project design

Expert guest speakers and panel discussions

Field visits (where applicable) and community-based learning

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of thistraining, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

¢. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon successful
completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at |east a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/sustainable-agri-food-systems-and-cooperatives-training-course

