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Course Introduction

Substance impairment in the workplace is a growing concern that directly impacts safety, productivity, and
organizational compliance. Substance Impairment Detection and Testing Protocols Training Course equips
supervisors, HR professionals, safety officers, and law enforcement personnel with the latest scientific
techniques and evidence-based protocols to accurately detect and assess substance impairment.
Participants will gain hands-on experience in behavioral observation, biological testing methods, and legal
compliance standards, ensuring they are prepared to handle impairment scenarios effectively and
confidently.

Through a practical and interactive training methodology, this course emphasizes real-world applications,
case study analyses, and scenario-based exercises. Trainees will develop critical skills in risk mitigation,
employee safety management, and compliance with federal and state regulations. By the end of the
program, participants will be proficient in identifying early signs of impairment, conducting proper testing,
and implementing protocols that maintain workplace safety while upholding legal and ethical standards.

Programme Curriculum

Substance Impairment Detection and Testing Protocols Training Course
Introduction

Substance impairment in the workplace is a growing concern that directly impacts safety, productivity, and
organizational compliance. Substance Impairment Detection and Testing Protocols Training Course equips
supervisors, HR professionals, safety officers, and law enforcement personnel with the latest scientific
techniques and evidence-based protocols to accurately detect and assess substance impairment. Participants
will gain hands-on experience in behavioral observation, biological testing methods, and legal compliance



standards, ensuring they are prepared to handle impairment scenarios effectively and confidently.

Through a practical and interactive training methodology, this course emphasizes real-world applications, case
study analyses, and scenario-based exercises. Trainees will develop critical skills in risk mitigation, employee
safety management, and compliance with federal and state regulations. By the end of the program, participants
will be proficient in identifying early signs of impairment, conducting proper testing, and implementing protocols
that maintain workplace safety while upholding legal and ethical standards.

Course Duration
5 days
Course Objectives

Understand the physiological and psychological effects of common substances on human performance.
Recognize behavioral and cognitive signs of impairment in the workplace.

Apply scientifically validated screening and testing protocols.

Master observation-based impairment detection techniques.

Ensure compliance with federal, state, and organizational substance policies.

Conduct drug and alcohol testing with accuracy and legal defensibility.

Implement risk management strategies to prevent impairment-related incidents.

Interpret laboratory results and integrate findings into decision-making processes.
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Develop employee education programs on substance safety and awareness.
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Conduct thorough incident investigations involving suspected impairment.
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. Utilize technology and digital tools for enhanced detection and monitoring.
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. Analyze real-world case studies to strengthen practical decision-making skills.
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. Enhance organizational safety culture through proactive impairment management strategies.
Target Audience

HR Managers and Supervisors

Safety and Compliance Officers

Law Enforcement Professionals

Occupational Health Specialists

Employee Assistance Program (EAP) Coordinators
Industrial Safety Consultants

Healthcare Practitioners in Workplace Safety
Corporate Risk Managers
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Course Modules
Module 1: Introduction to Substance Impairment

e Overview of substance use in the workplace
Physiological and cognitive effects of drugs and alcohol
Short-term vs. long-term impairment consequences
Legal and ethical implications

Case Study: Impairment-related industrial accident

Module 2: Behavioral Observation Techniques

¢ |dentifying physical signs of impairment



Cognitive and emotional indicators

Monitoring subtle workplace behaviors

Documentation and reporting procedures

Case Study: Early detection of impairment preventing an accident

Module 3: Biological Testing Methods

Urine, saliva, blood, and breath testing

Accuracy and limitations of each method

Chain-of-custody procedures

Compliance with federal and state regulations

e Case Study: Legal challenges in a workplace testing scenario

Module 4: Legal Compliance and Regulations

DOT and OSHA standards

ADA and workplace rights considerations

Company policy alignment

Documentation and record-keeping best practices

Case Study: Successful compliance audit in a large organization

Module 5: Risk Assessment and Mitigation

Assessing high-risk roles and situations

Developing prevention strategies

Implementing safety protocols

Crisis management and response planning

Case Study: Mitigation strategies reducing workplace incidents

Module 6: Incident Investigation Protocols

¢ Interview techniques for suspected impairment

Evidence collection and preservation

Analysis and reporting

Legal defensibility of findings

Case Study: Investigation leading to improved safety policy

Module 7: Employee Education and Awareness

e Designing substance awareness programs

e Training for supervisors and employees

e Promoting a safety culture

e Monitoring and evaluating program effectiveness

e Case Study: Successful employee engagement campaign

Module 8: Technology and Data-Driven Detection

e Use of Al and digital monitoring tools

Wearable devices and real-time testing

Data privacy and ethical considerations

Integrating technology with traditional methods

Case Study: Implementation of technology-enhanced testing protocol



Training Methodology

This course employs a participatory and hands-on approach to ensure practical learning, including:

e Interactive lectures and presentations.

e Group discussions and brainstorming sessions.

e Hands-on exercises using real-world datasets.

e Role-playing and scenario-based simulations.

e Analysis of case studies to bridge theory and practice.
o Peer-to-peer learning and networking.

o Expert-led Q&A sessions.

¢ Continuous feedback and personalized guidance.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price
10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100

24 Aug 2026 28 Aug 2026 Online $1,100


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location

31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100
21 Sep 2026 25 Sep 2026 Online $1,100
28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/substance-impairment-detection-and-testing-protocols-training-course

