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Course Introduction

Strategic Pricing Techniques Training Course is designed to equip professionals with advanced pricing
strategies, competitive pricing intelligence, revenue optimization frameworks, customer value analysis, and
profit maximization methodologies required to thrive in dynamic global markets. This intensive course
explores modern pricing models, data-driven pricing analytics, pricing psychology, digital transformation in
pricing management, and sustainable pricing innovation for organizations seeking long-term competitive
advantage. Participants will gain practical insights into market segmentation, dynamic pricing systems,
value-based pricing, strategic cost management, and customer-centric pricing approaches that enhance
organizational profitability and market positioning.

This SEO-friendly and industry-focused training program integrates trending business concepts such as
artificial intelligence in pricing, predictive pricing analytics, customer lifetime value optimization, strategic
revenue management, pricing automation tools, and competitive market intelligence. Through practical
exercises, real-world case studies, and interactive learning sessions, participants will develop the expertise
required to design and implement effective pricing frameworks that align with organizational goals,
customer expectations, and evolving global market trends. The course emphasizes innovation, strategic
thinking, operational efficiency, and sustainable profitability in pricing decision-making processes.

Programme Curriculum

Strategic Pricing Techniques Training Course
Introduction

Strategic Pricing Techniques Training Course is designed to equip professionals with advanced pricing
strategies, competitive pricing intelligence, revenue optimization frameworks, customer value analysis, and
profit maximization methodologies required to thrive in dynamic global markets. This intensive course explores



modern pricing models, data-driven pricing analytics, pricing psychology, digital transformation in pricing
management, and sustainable pricing innovation for organizations seeking long-term competitive advantage.
Participants will gain practical insights into market segmentation, dynamic pricing systems, value-based pricing,
strategic cost management, and customer-centric pricing approaches that enhance organizational profitability
and market positioning.

This SEO-friendly and industry-focused training program integrates trending business concepts such as artificial
intelligence in pricing, predictive pricing analytics, customer lifetime value optimization, strategic revenue
management, pricing automation tools, and competitive market intelligence. Through practical exercises, real-
world case studies, and interactive learning sessions, participants will develop the expertise required to design
and implement effective pricing frameworks that align with organizational goals, customer expectations, and
evolving global market trends. The course emphasizes innovation, strategic thinking, operational efficiency, and
sustainable profitability in pricing decision-making processes.

Course Objectives

Understand modern strategic pricing frameworks and global pricing methodologies.
Develop competitive pricing strategies for dynamic and digital business environments.
Apply value-based pricing techniques to maximize customer satisfaction and profitability.
Analyze market trends using pricing analytics and business intelligence tools.

Enhance revenue growth through effective pricing optimization strategies.

Evaluate customer behavior and pricing psychology in purchasing decisions.
Implement data-driven pricing models for sustainable business performance.

Improve pricing decision-making through predictive analytics and Al-powered tools.
Design customer-centric pricing structures for improved market competitiveness.
Strengthen organizational profitability using advanced revenue management systems.
. Integrate pricing innovation into strategic business planning and operations.

. Apply global best practices in strategic pricing and financial performance management.
. Develop effective pricing governance, compliance, and risk management frameworks.
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Organizational Benefits

e Improved revenue generation and profit optimization.

e Enhanced pricing decision-making capabilities.

¢ Increased customer retention and loyalty.

e Better market positioning and competitive advantage.

e Improved pricing transparency and governance.

e Enhanced forecasting and strategic planning efficiency.

¢ Increased operational effectiveness through pricing automation.
e Better alignment between pricing and organizational objectives.
e Improved business sustainability and growth opportunities.

e Stronger customer value proposition and brand positioning.

Target Audiences

1. Pricing Managers and Analysts.



Business Development Professionals.

Sales and Marketing Managers.

Financial Analysts and Accountants.

Revenue Management Professionals.
Entrepreneurs and Business Owners.

Supply Chain and Procurement Professionals.
Corporate Strategy and Operations Managers.

© No gk owDd

Course Duration: 5 days

Course Modules

Module 1: Foundations of Strategic Pricing

e Overview of strategic pricing concepts and modern pricing frameworks.

e Understanding pricing objectives and organizational profitability.

¢ Introduction to market-driven pricing strategies and revenue optimization.

e Role of pricing in competitive business environments.

e Emerging trends in global pricing management and digital transformation.

e Global Case Study: Pricing transformation strategy implemented by Netflix in international subscription
markets.

Module 2: Value-Based Pricing Strategies

Principles of value-based pricing and customer perception analysis.

Identifying customer willingness to pay and value drivers.
Aligning product pricing with customer expectations and brand positioning.
Building customer-centric pricing structures for long-term loyalty.

Measuring business performance through value optimization techniques.

Global Case Study: Apple’s premium pricing strategy and global brand value positioning.

Module 3: Competitive Pricing Analysis

Conducting competitor pricing research and benchmarking.

Using pricing intelligence tools for market analysis.

Evaluating pricing strategies in highly competitive industries.

Managing price wars and maintaining sustainable profitability.

Developing differentiated pricing strategies for market leadership.

Global Case Study: Amazon’s competitive pricing algorithms and e-commerce market dominance.

Module 4: Pricing Analytics and Data-Driven Decision Making

¢ Introduction to pricing analytics and business intelligence systems.



Applying predictive analytics in strategic pricing decisions.

Using big data and Al tools for pricing optimization.

Measuring pricing performance through key performance indicators.

Enhancing pricing efficiency through automation technologies.

Global Case Study: Uber’s dynamic pricing system and demand forecasting analytics.

Module 5: Dynamic Pricing Techniques

Understanding dynamic pricing models and market responsiveness.

Managing seasonal pricing and demand fluctuations.

Real-time pricing adjustments using digital platforms.

Balancing customer satisfaction with revenue maximization.

Implementing flexible pricing strategies for competitive industries.

Global Case Study: Airline revenue management systems used by Emirates Airlines.

Module 6: Pricing Psychology and Consumer Behavior

Understanding psychological pricing principles and buyer behavior.

Applying behavioral economics in pricing strategies.

Designing pricing structures that influence purchasing decisions.

Evaluating emotional and cognitive responses to pricing.

Enhancing customer engagement through effective pricing communication.

Global Case Study: Starbucks’ pricing psychology and premium customer experience strategy.

Module 7: Revenue Management and Profit Optimization

Integrating pricing strategies with revenue management systems.

Identifying opportunities for profit maximization and cost optimization.

Developing pricing policies that support financial sustainability.

Measuring profitability using strategic pricing performance metrics.

Aligning pricing with corporate financial objectives and growth plans.

Global Case Study: Marriott International’s revenue optimization and hotel pricing strategy.

Module 8: Strategic Pricing Implementation and Governance

Developing pricing implementation roadmaps and governance frameworks.

Managing pricing compliance, ethics, and risk management.

Monitoring pricing performance and continuous improvement initiatives.

Building cross-functional collaboration for pricing success.

Creating sustainable pricing strategies for long-term business growth.

Global Case Study: Coca-Cola’s global pricing governance and regional pricing adaptation strategies.



Training Methodology

e Interactive instructor-led presentations and facilitated discussions.

e Practical case studies based on global business organizations.

e Group exercises and collaborative pricing simulations.

e Hands-on activities using pricing analytics tools and frameworks.

e Real-world scenario analysis and strategic problem-solving sessions.

e Experience sharing and peer-to-peer learning opportunities.

e Guided workshops on pricing optimization and revenue management.

e Continuous assessment through practical exercises and feedback sessions.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,500


mailto:info@fineskilltrainingcenter.com

Start Date

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date

21 Aug 2026

28 Aug 2026

04 Sep 2026

11 Sep 2026

18 Sep 2026

25 Sep 2026

02 Oct 2026

Location

Online

Online

Online

Online

Online

Online

Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$1,500

$1,500

$1,500

$1,500

$1,500

$1,500

$1,500

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/strategic-pricing-techniques-training-course

