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Course Introduction

In today's dynamic global landscape, Non-Governmental Organizations (NGOSs) are at the forefront of
driving social change and sustainable development. However, navigating complex challenges such as
funding fluctuations, evolving beneficiary needs, and increased accountability requires more than passion it
demands a robust, forward-thinking approach. This training course on strategic planning is designed to
equip NGO leaders, managers, and practitioners with the essential skills and frameworks to build resilient,
high-impact organizations. By moving beyond reactive decision-making, participants will learn to proactively
shape their organization's future, ensuring their efforts are not only meaningful but also strategically aligned
for long-term success.

Strategic Planning for NGOs Training Course addresses the unique context of the non-profit sector,
integrating modern strategic management practices with the core values of social good and ethical
governance. We will explore how to translate an organization's mission and vision into tangible, measurable
objectives, and how to effectively mobilize resources, build partnerships, and engage stakeholders. From
conducting an incisive environmental analysis to fostering an agile and adaptive organizational culture, this
training provides a clear roadmap for NGOs to enhance their operational efficiency, secure sustainable
funding, and amplify their positive societal impact.
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In today's dynamic global landscape, Non-Governmental Organizations (NGOSs) are at the forefront of driving
social change and sustainable development. However, navigating complex challenges such as funding



fluctuations, evolving beneficiary needs, and increased accountability requires more than passion it demands a
robust, forward-thinking approach. This training course on strategic planning is designed to equip NGO leaders,
managers, and practitioners with the essential skills and frameworks to build resilient, high-impact
organizations. By moving beyond reactive decision-making, participants will learn to proactively shape their
organization's future, ensuring their efforts are not only meaningful but also strategically aligned for long-term
success.

Strategic Planning for NGOs Training Course addresses the unique context of the non-profit sector, integrating
modern strategic management practices with the core values of social good and ethical governance. We will
explore how to translate an organization's mission and vision into tangible, measurable objectives, and how to
effectively mobilize resources, build partnerships, and engage stakeholders. From conducting an incisive
environmental analysis to fostering an agile and adaptive organizational culture, this training provides a clear
roadmap for NGOs to enhance their operational efficiency, secure sustainable funding, and amplify their
positive societal impact.

Course Duration

10 days

Course Objectives

Upon completion of this course, participants will be able to:

1. Understand the core principles of strategic planning, strategic management, and their distinct application
within the non-profit sector.
2. Analyze internal and external environments using strategic tools like SWOT, PESTEL, and stakeholder
mapping to identify key opportunities and threats.
3. Craft powerful vision and mission statements that serve as the foundation for a sustainable, values-
based organization.
4. Create SMART (Specific, Measurable, Achievable, Relevant, Time-bound) goals and Key Performance
Indicators (KPIs) that align with strategic priorities and donor requirements.
5. Translate strategic plans into actionable work plans, allocate resources effectively, and manage the
change process.
6. Embed sustainability, social impact, and Environmental, Social, and Governance (ESG) principles into
the strategic planning cycle.
7. Develop risk management frameworks and contingency plans to build organizational agility and
adaptability in a volatile environment.
8. Use data analytics to inform strategic choices, monitor progress, and report on impact to key
stakeholders and donors.
9. Foster a culture of continuous improvement and learning that empowers staff at all levels to contribute to
the organization's strategic goals.
10. Create compelling communication plans to share the strategic vision and secure buy-in from staff, board
members, beneficiaries, and donors.
11. Understand the role of the board and senior leadership in strategic oversight and ensuring accountability.
12. Link strategic priorities to fundraising and resource mobilization strategies for greater funding success.
13. Identify opportunities for innovation and technology adoption to enhance program delivery and
organizational efficiency.

Organizational Benefits



e Streamlined operations and focused resource allocation lead to better program delivery and a higher
return on investment.

o A clear, data-backed strategic plan demonstrates accountability and impact, making the organization
more attractive to major donors and institutional funders.

e When staff understand how their work contributes to the organization's mission, it increases
engagement, motivation, and retention.

e The organization shifts from reacting to crises to proactively anticipating challenges and seizing
opportunities.

e A clear strategic direction enables more effective collaboration with partners, governments, and other
NGOs.

e The organization is equipped with the tools to manage long-term growth, rather than being limited by
short-term project cycles.

Target Audience

NGO Leaders & Executives.

Board Members.

Program and Project Managers.
Development and Fundraising Professionals.
Monitoring & Evaluation (M&E) Specialists.
Human Resources Managers.

Consultants and Advisors.

Aspiring NGO Professionals.
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Course Outline

Module 1: Foundations of Strategic Planning for NGOs

Defining Strategic Planning vs. Operational Planning.

The unique context and challenges of strategic planning for non-profits.

Understanding the strategic cycle: from analysis to implementation.
The role of a Theory of Change in shaping NGO strategy.
e Case Study: The evolution of a global health NGO?COs mission in response to a pandemic.

Module 2: The Strategic Planning Team & Stakeholder Engagement

¢ Building the strategic planning team: who to involve and when.
o Effective stakeholder mapping and analysis.

Techniques for participatory strategic planning and gaining buy-in.

Managing internal resistance and fostering a collaborative process.
Case Study: A community-based organization?COs success in co-creating its strategic plan with
beneficiaries and local partners.

Module 3: Environmental Analysis: Tools for Informed Decision-Making

e Conducting a comprehensive PESTEL analysis of the external environment.

Internal analysis: assessing organizational strengths, weaknesses, and core competencies.

Using the SWOT analysis to synthesize findings.

Competitive and collaborative landscape analysis.

Case Study: A human rights organization's use of PESTEL to adapt its advocacy strategy in a politically
unstable region.



Module 4: Crafting Vision, Mission, and Values

e The difference between a powerful vision and an actionable mission.

Practical exercises for developing compelling vision and mission statements.

Identifying and embedding core values as behavioral anchors.

Developing the organization's unique value proposition.

Case Study: How a microfinance NGO revamped its vision statement to reflect its shift from service
delivery to empowerment.

Module 5: Developing Strategic Goals and Objectives

e Translating vision and mission into clear strategic pillars.

e Setting SMART goals and objectives.

Aligning programmatic goals with organizational strategy.

The Balanced Scorecard and other frameworks for setting objectives.

Case Study: A youth development organization's strategic goals focused on employment outcomes and
digital literacy.

Module 6: Strategic Implementation & Action Planning

e Creating a robust action plan from the strategic document.

Developing timelines, responsibilities, and resource allocation.

Budgeting for the strategic plan.

Using project management tools for effective execution.

Case Study: A disaster relief NGO?COs action plan for building community resilience in a high-risk area.

Module 7: Strategic Leadership and Change Management

e The leader's role in driving and sustaining the strategic process.

¢ Communicating the strategic vision to all levels of the organization.

Identifying and overcoming barriers to change.

Building a culture of accountability and shared ownership.

Case Study: A leadership transition in a major international NGO and its impact on strategic direction
and team morale.

Module 8: Monitoring, Evaluation, and Learning (MEL)

¢ Developing a strong MEL framework to track progress.

Defining key performance indicators (KPIs) and metrics.

Using data dashboards for real-time monitoring.

Creating a learning culture and adapting the strategy based on feedback.

Case Study: An environmental conservation NGO?COs data-driven approach to measuring the impact of
its tree-planting initiatives.

Module 9: Resource Mobilization and Financial Sustainability

Aligning fundraising strategies with the strategic plan.

Developing a sustainable funding mix: from grants to private donations.

e Communicating impact to funders.

Strategic budgeting and financial management for long-term health.

Case Study: A non-profit art center's strategic plan to diversify its funding sources through earned
income and corporate partnerships.



Module 10: Innovation and Digital Transformation

e The role of technology in enhancing program delivery and efficiency.

Developing a digital strategy for the modern NGO.

Fostering a culture of innovation and experimentation.

Leveraging data for predictive analytics and program optimization.

Case Study: A social enterprise?COs use of a mobile app to connect rural farmers to market information.

Module 11: Risk Management and Organizational Resilience

¢ Identifying and assessing strategic risks in the non-profit context.

Developing a comprehensive risk management plan.

Building organizational resilience in the face of uncertainty.

Contingency planning for crises, from financial downturns to political instability.

Case Study: A humanitarian organization?COs strategic response to a sudden security crisis in its area
of operation.

Module 12: Board Governance and Strategic Oversight

e The board's fiduciary and strategic roles.

Best practices for board engagement in the strategic planning process.

Developing a governance model that supports strategy execution.

Building a highly effective and engaged board.

Case Study: The board of a large foundation?COs role in a strategic review that led to a major shift in its
grant-making priorities.

Module 13: Communicating the Strategic Plan

e Developing a strategic communication plan for internal and external audiences.
Crafting a compelling narrative that inspires and informs.

Utilizing various channels to share the strategy
Gaining stakeholder support through clear and consistent messaging.
Case Study: A non-profit?COs internal communication campaign to successfully roll out a new strategic

plan across multiple regional offices.
Module 14: Integrating Diversity, Equity, and Inclusion (DEI)

e Embedding DEI as a core component of organizational strategy.

Assessing the current state of DEI and setting strategic goals.

Developing inclusive programs and operational policies.

Building a diverse and equitable leadership pipeline.

Case Study: A community development organization?GOs strategic initiative to dismantle systemic
barriers and promote equitable access to its services.

Module 15: The Adaptive NGO: Strategic Planning as a Continuous Process

Moving beyond a static strategic plan to continuous strategic management.

Establishing a regular review and adaptation cycle.

Fostering a culture of learning and strategic flexibility.

Future-proofing the organization.

Case Study: A youth NGO?COs agile strategic approach, allowing it to rapidly pivot its programming in
response to changing youth employment trends.



Training Methodology

This training is highly practical and interactive, utilizing a blended learning approach to maximize participant
engagement and skill transfer. Methodologies include:

Interactive Workshops.
Real-World Case Studies.
Practical Tools & Templates.
Peer-to-Peer Learning.
Expert-Led Presentations.
Individualized Coaching.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price
10 Aug 2026 21 Aug 2026 Online $2,200

17 Aug 2026 28 Aug 2026 Online $2,200


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location Price

24 Aug 2026 04 Sep 2026 Online $2,200
31 Aug 2026 11 Sep 2026 Online $2,200
07 Sep 2026 18 Sep 2026 Online $2,200
14 Sep 2026 25 Sep 2026 Online $2,200
21 Sep 2026 02 Oct 2026 Online $2,200
28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/strategic-planning-for-ngos-training-course

