Strategic Partnerships and Ecosystem Building in

Insurance Training

Professional Development Training Course Outline

Category Insurance Duration 10 Days

Online / On-site

Base Fee $2,200 USD Delivery Mode )
Hybrid

Course Introduction

In today’ s rapidly transforming insurance landscape, strategic partnerships and ecosystem building are no longer
optional—they are crucial for competitive survival and growth. As InsurTech disruptors, digital platforms, and
consumer expectations evolve, insurers must form resilient alliances and embed themselves in broader ecosystems to
deliver halistic, value-driven experiences. Training Course on Strategic Partnerships & Ecosystem Building in
Insurance equips professionals with the practical skills, frameworks, and insights needed to build synergistic
partnerships and design scalable insurance ecosystems that unlock new revenue streams, foster innovation, and
enhance customer-centricity.

Participants will learn how to develop strategic alliances with technology providers, banks, health
systems, and mobility players while leveraging data ecosystems, embedded insurance models, and
platform-based distribution strategies. Designed for insurance professionals, ecosystem architects,
and innovation leaders, this course combines real-world case studies, expert insights, and hands-on
tools to empower your organization to thrive in the platform economy.

Programme Curriculum

Strategic Partner ships and Ecosystem Building in Insurance Training

Introduction

In today’s rapidly transforming insurance landscape, strategic partnerships and ecosystem building are no longer
optional—they are crucial for competitive survival and growth. As InsurTech disruptors, digital platforms, and consumer
expectations evolve, insurers must form resilient alliances and embed themselves in broader ecosystems to deliver holistic,
value-driven experiences. Strategic Partnerships and Ecosystem Building in Insurance Training equips professionals with
the practical skills, frameworks, and insights needed to build synergistic partnerships and design scalable insurance
ecosystems that unlock new revenue streams, foster innovation, and enhance customer-centricity.



Participants will learn how to develop strategic alliances with technology providers, banks, health systems, and mobility
players while leveraging data ecosystems, embedded insurance models, and platform-based distribution strategies.
Designed for insurance professionals, ecosystem architects, and innovation leaders, this course combines real-world case
studies, expert insights, and hands-on tools to empower your organization to thrive in the platform economy.

Course Objectives

1. Understand the fundamentals of insurance ecosystems and their value creation potential.
Identify and evaluate strategic partnership modelsin digital insurance.
Develop frameworks for building cross-industry collaborations.
Design customer-centric ecosystems that enhance experience and retention.
Utilize InsurTech innovations for scalable ecosystem engagement.
Master platform business models and embedded insurance distribution.
Analyze regulatory and compliance implications of ecosystem integration.
Apply data sharing and open insurance API strategies securely.
Assess key metrics and KPIs for measuring ecosystem performance.
Explore Bancassurance, HealthTech, and Mobility Tech partnership dynamics.
. Integrate Al-driven insights into partnership strategy and planning.
. Manage ecosystem risks including cyber, legal, and operational risks.
. Execute aroadmap for sustainable ecosystem scaling.
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Target Audience

1. Insurance executives
Business development managers
Innovation and transformation leads
Partnership and alliance managers
Product owners and ecosystem architects
Risk and compliance officers
InsurTech startup founders
Financial services consultants
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Course Duration: 10 days
Course Modules

Module 1: Understanding the I nsurance Ecosystem L andscape
o Define the insurance ecosystem and key components

Market trends shaping ecosystem strategies

Evolution from product focus to platform focus

Key players and roles within an ecosystem

Overview of ecosystem governance models

Case Study: Ping An’s Integrated Health Ecosystem

Module 2: Strategic Alliance Modelsin Insurance
e Types of insurance partnerships
Joint ventures vs alliances vs consortia
Vaue proposition alignment
Synergy assessment frameworks
Due diligence and partner selection
Case Study: Allianz and Microsoft Partnership

Module 3: Customer-Centric Ecosystem Design



Principles of user-centered design

Mapping customer journeys across ecosystems
Personalization through data and Al

Creating seamless omnichannel experiences

Service integration strategies

Case Study: Lemonade's Customer Experience Innovation

Module 4: Digital Transformation Through Ecosystems
e Roleof digital platformsin insurance

Cloud-native architectures and scalability

Integrating legacy systems with digital layers

e Automation and Al in ecosystem ops

Enhancing agility with DevOps culture

Case Study: AXA's Digital Transformation Journey

Module 5: Partnering with HealthTech and Wellness Platforms
e The convergence of insurance and health

Remote health monitoring and digital therapeutics

Shared incentives in prevention

Claim reduction via proactive care

Partner evaluation and integration

Case Study: Vitality and Discovery Insurance

Module 6: Embedded I nsurance and Platform Distribution
e What is embedded insurance?

Key industries: Retail, Travel, Gig Economy

Distribution via APIs and digital platforms

Onboarding partners for scalability

Optimizing customer acquisition costs

Case Study: Cover Genius in eCommerce

Module 7: APIsand Open Insurance
e Understanding API infrastructure
Standardization and interoperability
APl monetization models
Building devel oper-friendly portals
Open banking parallels and lessons
Case Study: Swiss Re and Open Insurance APIs

Module 8: Bancassurance and Financial Partnerships
e Evolution of Bancassurance models

Banking customer insights for insurance sales

e Shared product development

Channel optimization and co-branding

Data governance in shared platforms

Case Study: ICICI Prudential and ICICI Bank

Module 9: Mobility and Insurance I ntegration
e Mobility-as-a-service (MaaS) and usage-based insurance
e Auto-tech and telematics partnerships



Subscription models and fleet insurance
Dynamic pricing strategies

Cross-selling mobility and lifestyle products
Case Study: Teslalnsurance Ecosystem

Module 10: Risk Management in Ecosystem Building
e Operational risksin complex partnerships
Lega and liability frameworks
Managing partner dependencies
Cybersecurity and data privacy
Business continuity in interconnected systems
Case Study: Risk Mitigation in the Aviva Ecosystem

Module 11: Regulatory and Compliance Dynamics
o Cross-border regulation of ecosystems
Data sharing and privacy laws (GDPR, HIPAA)
Licensing implications in embedded models
KYC/AML compliancein digital platforms
Collaboration with regulators
Case Study: MetLife's Compliance Strategy in Latin America

Module 12: Ecosystem Performance Metrics

Ecosystem maturity models

Defining value-based KPIs

e Engagement and retention analytics

Network effect indicators

Partner satisfaction and SLAs

Case Study: Metrics from Singapore Life's Ecosystem

Module 13: Innovation Labsand Co-Creation Hubs
e Setting up an innovation lab

Partner co-development cycles

Innovation sprints and agile pilots

IP sharing and governance

Leveraging VC and startup ecosystems

Case Study: Munich Re's Co-Create Lab

Module 14: Scaling and Sustaining Ecosystems
e Governance at scale
e Modular architecture for expansion
e Dynamic partner onboarding
Financial modeling and ROI
Balancing control and flexibility
Case Study: Generali’s Smart Ecosystem Expansion

Module 15: Building an Ecosystem Roadmap
e Vision and strategic alignment
e Timeline and milestones
e Capability gap analysis
o Stakeholder engagement plans



¢ Risk and resilience planning
e Case Study: Roadmap of Zurich Insurance’s Ecosystem

Training M ethodology

o Expert-led live virtual or in-person sessions

e Interactive workshops with role-playing simulations
Group projects to co-design mock ecosystems
Case study discussions and peer learning
Access to online learning materials and toolkits
Post-training mentorship and implementation support

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of thistraining, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

¢. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon successful
completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at |east a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location

10 Aug 2026 21 Aug 2026 Online $2,200
17 Aug 2026 28 Aug 2026 Online $2,200
24 Aug 2026 04 Sep 2026 Online $2,200

31 Aug 2026 11 Sep 2026 Online $2,200


mailto:info@fineskilltrainingcenter.com

Start Date

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date Location

18 Sep 2026 Online
25 Sep 2026 Online
02 Oct 2026 Online
09 Oct 2026 Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

$2,200

$2,200

$2,200

$2,200

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/strategic-partnerships-and-ecosystem-building-in-insurance-training

