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Course Introduction

Strategic Networking for Labour Leaders Training Course is designed to equip participants with advanced

skills in influence mapping, union diplomacy, digital advocacy, and cross-sector partnerships. As

globalization, automation, and gig-economy disruptions reshape employment landscapes, labour leaders

must strengthen their ability to build high-impact networks, negotiate strategically, and mobilize collective

power across institutional, political, and community structures.

This program emphasizes practical, real-world applications of network intelligence, leadership branding,

labour movement strategy, and digital communication ecosystems. Participants will learn how to leverage

relationship capital, policy advocacy networks, and multi-stakeholder collaboration frameworks to amplify

labour voices at local, national, and global levels. By integrating modern tools such as social network

analysis, digital organizing platforms, and strategic alliance mapping, the course empowers labour leaders

to become influential connectors in shaping fair labour practices and sustainable employment systems.

Programme Curriculum

Strategic Networking for Labour Leaders Training Course

Introduction 

Strategic Networking for Labour Leaders Training Course is designed to equip participants with advanced skills

in influence mapping, union diplomacy, digital advocacy, and cross-sector partnerships. As globalization,

automation, and gig-economy disruptions reshape employment landscapes, labour leaders must strengthen

their ability to build high-impact networks, negotiate strategically, and mobilize collective power across

institutional, political, and community structures.



This program emphasizes practical, real-world applications of network intelligence, leadership branding, labour

movement strategy, and digital communication ecosystems. Participants will learn how to leverage relationship

capital, policy advocacy networks, and multi-stakeholder collaboration frameworks to amplify labour voices at

local, national, and global levels. By integrating modern tools such as social network analysis, digital organizing

platforms, and strategic alliance mapping, the course empowers labour leaders to become influential

connectors in shaping fair labour practices and sustainable employment systems.

Course Duration

10 Days

Course Objectives

1. Build advanced strategic networking and stakeholder mapping skills

2. Strengthen labour union influence and collective bargaining power

3. Develop high-impact negotiation and persuasion techniques

4. Enhance digital advocacy and online mobilization strategies

5. Apply social capital theory in labour leadership contexts

6. Improve multi-stakeholder engagement and coalition building

7. Master policy advocacy and labour rights lobbying frameworks

8. Strengthen crisis communication and reputation management

9. Utilize data-driven decision-making in labour strategy

10. Build cross-sector partnerships (government, NGOs, private sector)

11. Develop global labour networking and international solidarity skills

12. Strengthen leadership branding and influence positioning

13. Apply digital transformation tools in labour movement operations

Target Audience

Labour union leaders and shop stewards 

Trade union organizers and activists 

HR labour relations managers 

Policy makers in labour and employment sectors 

NGO workers focused on labour rights 

Government labour inspectors and advisors 

Community organizers and social justice advocates 

Emerging young labour leaders and apprentices 

Course Modules 

Module 1: Foundations of Strategic Networking

Understanding networking in labour leadership 

Concepts of social capital and influence 

Mapping labour ecosystems 

Building trust-based relationships 

Introduction to stakeholder theory

case Study: Successful union coalition building in industrial disputes 

Module 2: Labour Movement Dynamics

Evolution of labour movements globally 



Power structures in labour relations 

Role of unions in policy change 

Labour rights frameworks 

Emerging gig economy challenges

Case Study: Gig workers’ unionization campaigns 

Module 3: Stakeholder Mapping & Influence Analysis

Identifying key labour stakeholders 

Power-interest matrix application 

Influence mapping techniques 

Network visualization tools 

Prioritization strategies

Case Study: Stakeholder mapping in national wage negotiations 

Module 4: Strategic Relationship Building

Trust-building frameworks 

Long-term engagement strategies 

Emotional intelligence in networking 

Conflict-sensitive relationship building 

Reciprocity principles

Case Study: Labour-management partnership success story 

Module 5: Negotiation & Persuasion Strategies

Negotiation psychology 

BATNA and labour negotiations 

Persuasion frameworks 

Win-win bargaining techniques 

Conflict resolution models

Case Study: Collective bargaining agreement breakthrough 

Module 6: Digital Advocacy & Mobilization

Social media activism tools 

Online campaign strategies 

Hashtag activism trends 

Digital storytelling for labour rights 

Engagement analytics

Case Study: Viral labour rights digital campaign 

Module 7: Coalition Building & Alliances

Multi-stakeholder coalition formation 

Shared value creation 

Alliance sustainability strategies 

Managing coalition conflicts 

Joint advocacy planning

Case Study: Cross-sector labour reform coalition 

Module 8: Policy Advocacy & Lobbying



Labour policy formulation process 

Government engagement strategies 

Advocacy campaign design 

Legislative influence mapping 

Policy briefing development

Case Study: Successful minimum wage advocacy campaign 

Module 9: Leadership Branding for Labour Leaders

Personal leadership identity building 

Reputation management strategies 

Public speaking influence 

Media engagement techniques 

Thought leadership positioning

Case Study: Transformational union leader branding 

Module 10: Crisis Communication in Labour Relations

Managing labour disputes communication 

Media crisis response strategies 

Rumor control systems 

Messaging consistency 

Stakeholder reassurance frameworks

Case Study: Strike crisis communication management 

Module 11: Data-Driven Labour Strategy

Labour analytics fundamentals 

Workforce trend analysis 

Data visualization tools 

Evidence-based decision making 

Predictive labour insights

Case Study: Data-led workforce restructuring strategy 

Module 12: Global Labour Networking

International labour organizations 

Cross-border solidarity networks 

Global labour standards 

Migration and labour mobility issues 

International advocacy strategies

Case Study: International solidarity for migrant workers 

Module 13: Digital Tools for Labour Organizing

CRM tools for unions 

Mobile organizing platforms 

Email campaign automation 

Online member engagement systems 

Digital security basics

Case Study: Digital union membership expansion campaign 



Module 14: Conflict Resolution & Mediation

Labour dispute resolution models 

Mediation techniques 

Arbitration processes 

Emotional regulation strategies 

Third-party negotiation frameworks

Case Study: Industrial dispute mediation success 

Module 15: Strategic Action Planning

Developing labour action plans 

KPI setting for unions 

Implementation roadmaps 

Monitoring and evaluation systems 

Continuous improvement cycles

Case Study: Successful labour reform implementation plan 

Training Methodology

Interactive lectures and presentations.

Group discussions and brainstorming sessions.

Hands-on exercises using real-world datasets.

Role-playing and scenario-based simulations.

Analysis of case studies to bridge theory and practice.

Peer-to-peer learning and networking.

Expert-led Q&A sessions.

Continuous feedback and personalized guidance.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course

 We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon

successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

mailto:info@fineskilltrainingcenter.com


f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING

CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 21 Aug 2026 Online $3,000

17 Aug 2026 28 Aug 2026 Online $3,000

24 Aug 2026 04 Sep 2026 Online $3,000

31 Aug 2026 11 Sep 2026 Online $3,000

07 Sep 2026 18 Sep 2026 Online $3,000

14 Sep 2026 25 Sep 2026 Online $3,000

21 Sep 2026 02 Oct 2026 Online $3,000

28 Sep 2026 09 Oct 2026 Online $3,000

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/strategic-networking-for-labour-leaders-training-course

