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Course Introduction

In today's dynamic business landscape, organizations must foster strategic intrapreneurship to drive

corporate growth, innovation, and competitive advantage. Strategic Intrapreneurship and Corporate

Strategy Alignment Training equips professionals with the skills to align corporate strategy with

intrapreneurial initiatives, ensuring long-term sustainability, operational efficiency, and market

leadership. Participants will learn to navigate corporate structures, leverage internal innovation, and

develop business solutions that align with their company’s strategic vision.

This course is designed for business leaders, managers, and professionals seeking to enhance their
intrapreneurial mindset and corporate impact. Through a blend of theory, case studies, and practical
applications, participants will gain hands-on experience in corporate strategy execution, risk
management, and leadership-driven innovation. By the end of the training, attendees will have the
tools to cultivate a culture of intrapreneurship within their organizations, driving business
transformation and sustainable success.

Programme Curriculum

Strategic Intrapreneurship and Corporate Strategy Alignment Training

Introduction

In today's dynamic business landscape, organizations must foster strategic intrapreneurship to drive

corporate growth, innovation, and competitive advantage. Strategic Intrapreneurship and Corporate

Strategy Alignment Training equips professionals with the skills to align corporate strategy with

intrapreneurial initiatives, ensuring long-term sustainability, operational efficiency, and market

leadership. Participants will learn to navigate corporate structures, leverage internal innovation, and



develop business solutions that align with their company’s strategic vision.

This course is designed for business leaders, managers, and professionals seeking to enhance their

intrapreneurial mindset and corporate impact. Through a blend of theory, case studies, and practical

applications, participants will gain hands-on experience in corporate strategy execution, risk

management, and leadership-driven innovation. By the end of the training, attendees will have the

tools to cultivate a culture of intrapreneurship within their organizations, driving business

transformation and sustainable success.

Course Objectives

1. Master the fundamentals of strategic intrapreneurship and its role in corporate innovation.

2. Understand corporate strategy alignment and its impact on organizational success.

3. Identify high-impact intrapreneurial opportunities within existing corporate structures.

4. Develop strategies to foster a culture of innovation and continuous improvement.

5. Leverage design thinking and agile methodologies for corporate problem-solving.

6. Navigate corporate governance, risk management, and compliance in intrapreneurial

initiatives.

7. Enhance leadership skills to drive intrapreneurial change and stakeholder buy-in.

8. Utilize data-driven decision-making and analytics for business strategy refinement.

9. Foster cross-functional collaboration to maximize business growth potential.

10. Understand the impact of digital transformation and emerging technologies on

intrapreneurship.

11. Develop persuasive business proposals and investment pitches for internal innovation.

12. Learn financial modeling, budgeting, and ROI assessment for intrapreneurial ventures.

13. Create a personalized action plan to implement strategic intrapreneurship in a real-world

setting.

Target Audience

1. Corporate Executives & Senior Managers

2. Entrepreneurs & Startup Founders

3. Innovation & Strategy Teams

4. Product Managers & Business Analysts

5. HR & Organizational Development Professionals

6. Marketing & Brand Strategists

7. Finance & Investment Professionals

8. Tech & Digital Transformation Leaders

Course Duration

10 days

Course Modules

Module One: Introduction to Strategic Intrapreneurship



Understanding intrapreneurship vs. entrepreneurship

The role of intrapreneurs in corporate innovation

Key benefits of intrapreneurship for organizations

Case studies of successful corporate intrapreneurship

Identifying barriers and challenges to intrapreneurial success

Module Two: Corporate Strategy Alignment for Business Growth

Fundamentals of corporate strategy execution

The role of intrapreneurship in strategic planning

Aligning intrapreneurial initiatives with corporate vision

Case studies on strategy-driven intrapreneurship

KPIs and performance measurement in strategic alignment

Module Three: Building a Culture of Innovation

Encouraging creativity and risk-taking in teams

Leadership's role in fostering intrapreneurial culture

Recognizing and rewarding innovation efforts

Psychological safety and employee empowerment

Overcoming resistance to change

Module Four: Agile & Design Thinking for Corporate Innovation

Agile methodologies in corporate settings

Design thinking for problem-solving

Rapid prototyping and MVP development

Iterative innovation and continuous improvement

Hands-on design thinking workshop

Module Five: Financial Management for Intrapreneurs

Budgeting for intrapreneurial initiatives

Financial forecasting and ROI analysis

Cost-benefit analysis for corporate innovation

Securing internal funding and stakeholder buy-in

Case studies on financial decision-making in intrapreneurship

Module Six: Data-Driven Decision Making & Business Analytics

The role of big data in strategic intrapreneurship

Data visualization and storytelling for decision-making

Predictive analytics for market trends and opportunities

AI and automation in corporate innovation

Using business intelligence tools

Module Seven: Risk Management & Compliance in Innovation

Identifying and mitigating business risks



Legal and regulatory considerations

Corporate governance and ethical leadership

Crisis management in intrapreneurial projects

Case studies on corporate risk management

Module Eight: Digital Transformation & Emerging Technologies

The impact of AI, blockchain, and IoT on corporate innovation

Digital transformation strategies for intrapreneurs

Cybersecurity considerations in corporate ventures

The role of cloud computing and automation

Future trends in digital business strategy

Module Nine: Stakeholder Engagement & Change Management

Identifying and managing key stakeholders

Effective communication strategies for buy-in

Managing change resistance in corporate settings

Building cross-functional collaboration

Real-world case studies on change leadership

Module Ten: Developing Scalable Business Models

Identifying market opportunities within corporations

Business model innovation strategies

Lean startup principles for corporate innovation

Monetization strategies for internal ventures

Testing and scaling intrapreneurial ideas

Module Eleven: Leadership Development for Intrapreneurs

Essential leadership skills for intrapreneurs

Emotional intelligence and executive presence

Leading high-performing innovation teams

Coaching and mentoring for intrapreneurial success

Conflict resolution in corporate environments

Module Twelve: Strategic Networking & Corporate Partnerships

Leveraging internal and external networks

Partnering with startups and industry leaders

Strategic alliances for corporate growth

Negotiation skills for intrapreneurs

Case studies on successful corporate partnerships

Module Thirteen: Pitching & Presenting Intrapreneurial Ideas

Crafting persuasive business proposals

Storytelling techniques for pitching innovation



Presenting to executive leadership and investors

Handling objections and securing funding

Hands-on pitch workshop

Module Fourteen: Measuring & Scaling Innovation Success

Innovation metrics and performance tracking

Continuous improvement frameworks

Scaling intrapreneurial initiatives company-wide

Case studies on long-term innovation success

Developing an action plan for implementation

Module Fifteen: Capstone Project & Implementation Plan

Designing a real-world corporate intrapreneurship plan

Peer review and feedback sessions

Final presentations of innovation projects

Personalized mentorship and coaching

Certification and next steps in corporate intrapreneurship

Training Methodology

Interactive Lectures & Expert-Led Sessions – In-depth discussions on corporate innovation

and strategy alignment.

Case Study Analysis – Real-world examples from top-performing companies.

Hands-On Workshops & Group Activities – Practical exercises in design thinking,

financial modeling, and leadership.

Simulations & Role-Playing – Real-time problem-solving scenarios for corporate

intrapreneurs.

Capstone Project & Final Assessment – A comprehensive project applying intrapreneurial

skills in a corporate setting.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized

certificate.

Tailor-Made Course

 We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

mailto:info@fineskilltrainingcenter.com


b. Upon completion of training the participant will be issued with an Authorized Training

Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A

Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 21 Aug 2026 Online $2,200

17 Aug 2026 28 Aug 2026 Online $2,200

24 Aug 2026 04 Sep 2026 Online $2,200

31 Aug 2026 11 Sep 2026 Online $2,200

07 Sep 2026 18 Sep 2026 Online $2,200

14 Sep 2026 25 Sep 2026 Online $2,200

21 Sep 2026 02 Oct 2026 Online $2,200

28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/strategic-intrapreneurship-and-corporate-strategy-alignment-training

