Strategic Budgeting for Public Sector Leaders

Training Course

Professional Development Training Course Outline

Public Financial
Category Management & Duration 10 Days
Budgeting

Online / On-site

Base Fee $2,200 USD Delivery Mode .
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Course Introduction

Strategic budgeting in the public sector is a powerful tool for driving efficient resource allocation, fiscal
accountability, and evidence-based policy implementation. As governments and public institutions face growing
demands with limited resources, the need for |eaders to adopt innovative budgeting strategies, performance-based
funding, and long-term financial planning has never been greater. Strategic Budgeting for Public Sector Leaders
Training Course equips public sector |eaders with advanced knowledge, tools, and methodologies to align financia
resources with strategic objectives, ensuring sustainable growth, improved service delivery, and enhanced
transparency.

Through ablend of interactive workshops, real-life case studies, and scenario-based learning,
participants will master the art of linking budgetary decisions to policy outcomes. The training
addresses critical challenges such as public finance reforms, multi-year expenditure frameworks,
stakeholder engagement in budget processes, and monitoring fiscal performance. By the end of the
program, leaders will possess actionable skills to transform budgeting from a routine administrative
process into a strategic driver for national and institutional development.

Programme Curriculum

Strategic Budgeting for Public Sector Leaders Training Course

Introduction

Strategic budgeting in the public sector is a powerful tool for drivingefficient resource allocation, fiscal accountability,
and evidence-based policy implementation. As governments and public institutions face growing demands with limited
resources, the need for leaders to adopt innovative budgeting strategies, performance-based funding, and long-term

financial planning has never been greater. Strategic Budgeting for Public Sector Leaders Training Courseequips public



sector leaders with advanced knowledge, tools, and methodol ogies to align financial resources with strategic objectives,
ensuring sustainable growth, improved service delivery, and enhanced transparency.

Through a blend of interactive workshops, real-life case studies, and scenario-based learning, participants will master the
art of linking budgetary decisions to policy outcomes. The training addresses critical challenges such aspublic finance
reforms, multi-year expenditure frameworks stakeholder engagement in budget processes and monitoring fiscal
performance. By the end of the program, leaders will possess actionable skills to transform budgeting from aroutine
administrative process into a strategic driver for national and institutional development.

Course Objectives

1. Apply strategic financial management principles to public budgeting.
Integrate performance-based budgeting techniques into government processes.
Utilize data-driven decision-making in budget allocation.
Design multi-year budget frameworksaligned with national priorities.
Enhance fiscal transparency and accountability in public spending.
Implement public expenditure tracking to prevent misuse of funds.
Adopt participatory budgeting approaches to engage stakehol ders.
Link budgets to sustainable development goals (SDGS).
Apply cost-benefit analysisfor funding decisions.
Manage budgetary risks and uncertaintieseffectively.
. Introduce digital budgeting toolsfor efficiency.
. Align budgets with policy impact assessments.
. Strengthen institutional capacity for strategic fiscal planning.
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Target Audience
1. Government financial managers
Public sector policy makers
Budget officers and planners
Senior civil servants
NGO financial administrators
Local government leaders
Public finance auditors
Development agency program managers
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Course Duration: 10 days
Course Modules

Module 1: Principles of Strategic Budgeting in the Public Sector
o Understanding the shift from traditional to strategic budgeting
Key elements of aresults-oriented budget
Linking budgets to institutional goals
Role of leadership in budget planning
Tools for effective fiscal governance
Case Study: Rwanda’ s transformation through performance-based budgeting

Module 2: Public Financial Management Frameworks
o Components of effective PFM systems
e Budget cyclesand fiscal calendars
e Legal and ingtitutional frameworks
¢ Aligning budgeting with policy objectives



e Monitoring compliance and standards
e Case Study: South Kored s integrated public finance reforms

Module 3: Performance-Based Budgeting Techniques
o Defining performance indicators
Linking funding to measurable results
Using KPIsin public service delivery
Challenges in performance measurement
Best practices in implementation
Case Study: New Zealand' s performance-based approach in education

Module 4: Multi-Year Budgeting and Medium-Term Expenditure Frameworks
¢ Benefits of long-term financial planning

Designing multi-year frameworks

Linking plans to macroeconomic forecasts

Handling fiscal shocks and adjustments

Ensuring flexibility in allocations

Case Study: South Africa’s MTEF success story

Module 5: Fiscal Transparency and Accountability Mechanisms
e Therole of transparency in public trust
Open budget initiatives
Public reporting and citizen engagement
Anti-corruption safeguards
Auditing and compliance strategies
Case Study: Brazil’s open budget portal for public accountability

Module 6: Participatory Budgeting Approaches
e Principles of citizen involvement
o Stakeholder mapping and engagement
Participatory tools and methods
Benefits and challenges
Building trust through inclusivity
Case Study: Kenya's county-level participatory budgeting success

Module 7: Budgetary Risk Management
e |dentifying fiscal risks
Risk assessment tools
Contingency planning
Building fiscal resilience
Crisis budgeting strategies
Case Study: Iceland’ s post-crisis fiscal recovery plan

Module 8: Digital Tools for Budget Planning and Monitoring
Introduction to e-budgeting systems

Data visualization for budget tracking

Real-time monitoring platforms

Integrating ERP systems with budgeting

Cybersecurity in budget data

Case Study: Estonia’s e-government budgeting system



Module 9: Linking Budgets to Sustainable Devel opment Goals
Aligning national priorities with SDGs

Budget tagging for SDGs

Tracking progress and impact

Resource mobilization for SDGs

Building partnerships for SDG financing

Case Study: Philippines SDG-linked budget program

Module 10: Cost-Benefit and Cost-Effectiveness Analysisin Budgeting
e Understanding economic evaluation tools
e Datacollection for analysis

Comparing aternative policy options

Ensuring value for money

Applying findings to budget allocations

Case Study: UK’ stransport project cost-benefit evaluation

Module 11: Monitoring and Evaluation in Budget Execution
Designing M& E frameworks

Indicators for budget performance

Feedback loops for adjustments

Linking M&E to future planning

Building institutional M & E capacity

Case Study: Canada’ s budget execution and review process

Module 12: Public Expenditure Tracking and Audit

Methods of tracking expenditure

Spotting and preventing |eakages

Linking tracking to audits

Tools for transparency

Engaging communitiesin tracking

Case Study: Uganda s PETS model in education sector funding

M odule 13: Capacity Building for Budgeting Teams
o Skills assessment and training needs
e | eadership in financial management
Team collaboration and communication
Professional ethicsin budgeting
Continuous improvement strategies
Case Study: Tanzania s public finance training reforms

Module 14: Integrating Policy Impact Assessments into Budgeting
Basics of policy impact analysis

Data requirements and modeling

Linking assessment results to funding

Stakeholder involvement in assessment

Communicating findings effectively

Case Study: EU’s environmental policy funding alignment

Module 15: Strategic Communication of Budget Plans
e Crafting clear budget narratives



Engaging the media and public

Presenting budgets to legislative bodies

Visual tools for budget communication

Building consensus through dialogue

Case Study: Canada’ s federal budget communication strategy

Training M ethodology

e Interactive lectures with real-life applications
Group discussions and brainstorming sessions
Hands-on exercises using budgeting tools
Case study analysis for practical insights
Role-playing scenarios for decision-making
Continuous feedback and peer learning

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of thistraining, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

¢. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon successful
completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING CENTER
account, asindicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price
10 Aug 2026 21 Aug 2026 Online $2,200

17 Aug 2026 28 Aug 2026 Online $2,200


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location Price

24 Aug 2026 04 Sep 2026 Online $2,200
31 Aug 2026 11 Sep 2026 Online $2,200
07 Sep 2026 18 Sep 2026 Online $2,200
14 Sep 2026 25 Sep 2026 Online $2,200
21 Sep 2026 02 Oct 2026 Online $2,200
28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/strategic-budgeting-for-public-sector-leaders-training-course

