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Course
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Category Project Management Duration 5 Days

Base Fee $1,100 USD Delivery Mode
Online / On-site

Hybrid

Course Introduction

Stakeholder identification and analysis is a critical process for organizations seeking to achieve strategic

objectives, enhance project success, and build effective partnerships. In today’s dynamic business

environment, understanding stakeholder interests, influence, and expectations is essential for driving

engagement, mitigating risks, and optimizing communication strategies. Stakeholder Identification &

Analysis Training Course provides participants with practical methodologies, frameworks, and tools to

systematically identify key stakeholders, evaluate their priorities, and anticipate potential impacts on

organizational initiatives. Through interactive exercises and real-world case studies, learners will gain the

skills to design robust stakeholder mapping and engagement strategies that align with organizational goals

and regulatory requirements.

Effective stakeholder analysis enables organizations to navigate complex ecosystems, prioritize resources,

and foster collaboration across diverse groups. Participants will explore techniques for assessing

stakeholder power, influence, and interest, as well as approaches for managing conflicting expectations.

The course emphasizes actionable insights, data-driven decision-making, and strategic planning for both

internal and external stakeholders. By the end of the program, learners will be able to implement structured

stakeholder identification processes, develop engagement plans, and strengthen organizational resilience,

reputation, and project outcomes.

Programme Curriculum

 Stakeholder Identification & Analysis Training Course 

Introduction 

Stakeholder identification and analysis is a critical process for organizations seeking to achieve strategic

objectives, enhance project success, and build effective partnerships. In today’s dynamic business



environment, understanding stakeholder interests, influence, and expectations is essential for driving

engagement, mitigating risks, and optimizing communication strategies. Stakeholder Identification & Analysis

Training Course provides participants with practical methodologies, frameworks, and tools to systematically

identify key stakeholders, evaluate their priorities, and anticipate potential impacts on organizational initiatives.

Through interactive exercises and real-world case studies, learners will gain the skills to design robust

stakeholder mapping and engagement strategies that align with organizational goals and regulatory

requirements. 

Effective stakeholder analysis enables organizations to navigate complex ecosystems, prioritize resources, and

foster collaboration across diverse groups. Participants will explore techniques for assessing stakeholder

power, influence, and interest, as well as approaches for managing conflicting expectations. The course

emphasizes actionable insights, data-driven decision-making, and strategic planning for both internal and

external stakeholders. By the end of the program, learners will be able to implement structured stakeholder

identification processes, develop engagement plans, and strengthen organizational resilience, reputation, and

project outcomes. 

Course Objectives 

1. Understand the importance of stakeholder identification and analysis in organizational success.

2. Apply frameworks and tools for systematic stakeholder mapping and profiling.

3. Identify and categorize stakeholders based on influence, interest, and impact.

4. Analyze stakeholder needs, expectations, and potential conflicts.

5. Develop communication and engagement strategies tailored to stakeholder groups.

6. Integrate stakeholder analysis into project management and strategic planning.

7. Assess risks and opportunities associated with stakeholder relationships.

8. Implement monitoring systems to track stakeholder dynamics over time.

9. Leverage data analytics and visualization tools for stakeholder insights.

10. Improve decision-making through structured stakeholder input and feedback.

11. Enhance collaboration and partnership development across internal and external stakeholders.

12. Apply ethical principles and regulatory considerations in stakeholder engagement.

13. Build sustainable frameworks for continuous stakeholder relationship management.

Organizational Benefits

 

Improved project success through effective stakeholder engagement

Enhanced decision-making and strategic planning

Reduced conflict and risk exposure in initiatives

Stronger organizational reputation and credibility

Increased transparency and accountability to stakeholders

Efficient allocation of resources and prioritization of efforts

Better understanding of stakeholder expectations and influence

Strengthened collaboration across departments and external partners

Improved communication and reporting mechanisms

Data-driven insights for sustainable stakeholder management

Target Audiences

 



Project managers and team leaders

Organizational strategists and planners

Program coordinators and administrators

Communication and public relations officers

Risk management and compliance professionals

Policy makers and regulators

Consultants and advisors in organizational development

Stakeholder engagement and community relations specialists

Course Duration: 5 days

Course Modules

Module 1: Introduction to Stakeholder Concepts

 

Define stakeholders and understand their importance in organizational contexts

Identify types of stakeholders: internal, external, primary, and secondary

Explore the role of stakeholders in project and organizational success

Understand stakeholder dynamics, power, and influence

Introduce stakeholder mapping and analysis frameworks

Case Study: Mapping key stakeholders in a national development project

Module 2: Stakeholder Identification Techniques

 

Conduct environmental scanning to identify stakeholders

Utilize checklists, interviews, and surveys for stakeholder identification

Leverage organizational records and historical data

Identify hidden or indirect stakeholders

Prioritize stakeholders for engagement based on strategic importance

Case Study: Identification of stakeholders in a regional NGO program

Module 3: Stakeholder Profiling & Categorization

 

Create stakeholder profiles with key attributes and interests

Categorize stakeholders by influence, interest, and potential impact

Apply stakeholder power-interest grids for strategic prioritization

Analyze stakeholder expectations and potential conflicts

Integrate demographic and behavioral factors into profiles

Case Study: Profiling stakeholders for a microfinance initiative

Module 4: Stakeholder Analysis Frameworks

 

Apply frameworks such as Mendelow’s Matrix and Salience Model



Evaluate stakeholder influence, urgency, and legitimacy

Conduct SWOT and risk analysis from a stakeholder perspective

Identify allies, blockers, and neutral parties

Align stakeholder analysis with project goals and organizational objectives

Case Study: Applying a salience model in an infrastructure project

Module 5: Engagement Planning & Strategy

 

Develop stakeholder communication and engagement plans

Design outreach strategies tailored to stakeholder priorities

Apply participatory approaches and feedback mechanisms

Establish regular updates and reporting channels

Align engagement with organizational policies and ethics

Case Study: Designing a stakeholder engagement strategy for a public-private partnership

Module 6: Communication & Negotiation Skills

 

Craft messaging to address different stakeholder needs

Apply negotiation techniques to manage expectations and conflicts

Use storytelling and data visualization to engage stakeholders

Implement feedback loops and active listening practices

Strengthen cross-cultural and interdepartmental communication

Case Study: Negotiating stakeholder agreements in a community development project

Module 7: Monitoring & Evaluation of Stakeholder Engagement

 

Set KPIs and performance metrics for stakeholder engagement

Track stakeholder satisfaction and response to initiatives

Monitor changes in influence, interest, and potential impact

Evaluate the effectiveness of engagement strategies

Adjust plans based on monitoring and feedback

Case Study: Monitoring stakeholder relations in a health program implementation

Module 8: Ethics, Compliance & Sustainability in Stakeholder Management

 

Ensure ethical and transparent engagement practices

Comply with regulatory and legal requirements affecting stakeholders

Manage sensitive data and privacy concerns

Promote sustainability and long-term relationships

Incorporate corporate social responsibility principles

Case Study: Implementing ethical stakeholder management in an international NGO



Training Methodology

 

Instructor-led presentations with conceptual frameworks

Hands-on exercises and interactive stakeholder mapping activities

Group discussions, role plays, and scenario-based simulations

Case study reviews and real-life project applications

Practical exercises in communication, negotiation, and engagement planning

Continuous feedback, assessment, and collaborative solution building

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes                 

a. The participant must be conversant with English.

 

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

 

c. Course duration is flexible and the contents can be modified to fit any number of days.

 

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon

successful completion of Training.

 

e. One-year post-training support Consultation and Coaching provided after the course.

 f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING

CENTER account, as indicated in the invoice so as to enable us prepare better for you. 

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100

17 Aug 2026 21 Aug 2026 Online $1,100

mailto:info@fineskilltrainingcenter.com


Start Date End Date Location Price

24 Aug 2026 28 Aug 2026 Online $1,100

31 Aug 2026 04 Sep 2026 Online $1,100

07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/stakeholder-identification-analysis-training-course

