Stakeholder Engagement and Partnership

Development for Co-ops Training Course

Professional Development Training Course Outline

Category Cooperative Societies Duration 5 Days

Online / On-site

Base Fee $1,100 USD Delivery Mode )
Hybrid

Course Introduction

I ntroduction

This specialized training course on Stakeholder Engagement and Partnership Development for Co-ops is
meticulously designed to equip cooperative leaders, managers, and community liaison officers with the
essential skills to strategically identify, engage, and collaborate with diverse stakeholders. In today's
interconnected environment, the success and sustainable growth of cooperatives are intrinsically linked to
their ability to build strong, trust-based relationships with members, employees, communities, government
bodies, and other organizations. Training Course on Stakeholder Engagement and Partnership
Development for Co-ops will explore cutting-edge approaches to relationship management, consensus
building, and forging mutually beneficial partnerships that amplify the cooperative's impact and reach.

The program emphasizes a proactive and strategic approach to stakeholder relations, moving beyond
transactional interactions to genuine collaboration. Participants will gain actionable insights into conducting
thorough stakeholder analysis, developing effective communication strategies, navigating complex power
dynamics, and structuring impactful Memoranda of Understanding (MOUSs) or partnership agreements.
Through interactive workshops, real-world case studies from successful cooperatives in Kenya and beyond,
and collaborative problem-solving, attendees will leave empowered to cultivate a robust network of allies,
unlock new opportunities, and reinforce the cooperative's role as a vital contributor to local economic
development and social well-being.
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Course duration

5 Days

Course Objectives
1. ldentify and map key stakeholders relevant to their cooperative's objectives.
Conduct comprehensive stakeholder analysis to understand interests, influence, and impact.
Develop a strategic engagement plan for diverse stakeholder groups.
Master effective communication techniques for different stakeholder audiences.
Facilitate consensus building and negotiation for shared outcomes.
Formulate and manage mutually beneficial partnership agreements.
Leverage digital tools and platforms for stakeholder communication and collaboration.
Navigate complex power dynamics and address stakeholder conflicts.
Integrate stakeholder feedback into cooperative decision-making processes.
Measure the impact and value of stakeholder engagement initiatives.
. Build aculture of collaboration and external relations within the cooperative.
. Explore public-private-cooperative partnerships for large-scale devel opment.
. Develop strategies for advocacy and policy influence through stakeholder networks.
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Organizational Benefits

1. Enhanced reputation and public trust.
Improved member loyalty and engagement.
Increased access to resources, funding, and technical expertise.
Stronger community support and social license to operate.
Greater influence on policy and regulatory frameworks.
Reduced conflicts and operational disruptions from external factors.
Identification of new market opportunities and collaborations.
Improved risk management through early warning from stakeholders.
Enhanced organizational learning and innovation from diverse perspectives.
Achievement of broader social and economic impact.
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Target Participants
» Cooperative Board Members and Directors
» Cooperative General Managers and CEOs



« Marketing and Communications Managers
o Community Development Officers

« Project Managers in Cooperatives

 Legal and Compliance Officers

 Public Relations Professionals in Co-ops

Course Outline
Module 1: Foundations of Stakeholder Engagement in Cooper atives

« Defining Stakeholders: Internal, External, Primary, Secondary

« The Importance of Stakeholder Engagement for Cooperative Success

» Cooperative Principles as a Basis for Stakeholder Relations

« Benefits of Strategic Engagement: Trust, Legitimacy, Innovation

» Case Study: A Large Agricultural Cooperative's Diverse Stakeholder Map

Module 2: Stakeholder Identification & Analysis

 Toolsand Techniques for Identifying Key Stakeholders

« Mapping Stakeholder Interests, Expectations, and Influence

 Assessing Stakeholder Power and Impact on the Cooperative

« Prioritizing Engagement Efforts Based on Analysis

« Case Study: Anayzing Stakeholders for a New Cooperative Housing Project

Module 3: Developing a Strategic Engagement Plan

« Setting Clear Objectives for Stakeholder Engagement

« Crafting Tailored Communication Strategies for Different Groups

« Choosing Appropriate Engagement Channels and Platforms

« Resource Allocation for Engagement Activities

» Case Study: A Consumer Cooperative's Annual Stakeholder Engagement Plan

M odule 4: Effective Communication for Stakeholder Relations

« Principles of Transparent and Authentic Communication

« Active Listening and Feedback Mechanisms

o Crisis Communication in a Stakeholder Context

« Storytelling and Narrative Building for Cooperative |mpact

» Case Study: A Cooperative's Communication Strategy During a Product Recall

Module 5: Partnership Development & Collaboration Models

« ldentifying Potential Partners. NGOs, Government, Private Sector, Other Co-ops

« Exploring Different Partnership Models (e.g., Joint Ventures, MOUSs, Alliances)

« Due Diligence and Partner Selection Criteria

« Building Trust and Shared Vision in Partnerships

» Case Study: A Successful Partnership Between a Producer Cooperative and a Retail Chain

Module 6: Negotiation & Conflict Resolution in Stakeholder Relations

« Principles of Win-Win Negotiation for Cooperative Outcomes

« Strategies for Facilitating Consensus Building

« Managing Disagreements and Addressing Stakeholder Concerns
« Mediation and Dispute Resolution Techniques



 Case Study: Resolving a Conflict with aLocal Community Group over Land Use
Module 7: Digital Toolsfor Engagement & Relationship Management

« Utilizing CRM Systems for Stakeholder Data M anagement

» Socia Mediafor Community Building and Advocacy

« Online Platforms for Consultations and Feedback

 Cybersecurity and Data Privacy in Digital Engagement

o Case Study: A Credit Union's Use of a Member Portal for Engagement and Communication

Module 8: Measuring Impact & Building a Collabor ative Culture

« Metrics and KPIs for Assessing Engagement Effectiveness

« Evaluating the ROI of Partnership Initiatives

« Integrating Stakeholder Insights into Cooperative Strategy

« Fostering a Culture of Openness and Collaboration Internally

o Case Study: A Cooperative's Annual Report on Stakeholder Engagement Outcomes

Training Methodology
This course employs a participatory and hands-on approach to ensure practical learning, including:

« Interactive lectures and presentations.

 Group discussions and brainstorming sessions.

» Hands-on exercises using real-world datasets.

« Role-playing and scenario-based simulations.

« Analysis of case studies to bridge theory and practice.
o Peer-to-peer learning and networking.

o Expert-led Q& A sessions.

« Continuous feedback and personalized guidance.

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized
certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.
Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training
Certificate
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c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A
Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at |east a week before commence of the training, to FINESKILL
TRAINING CENTER account, asindicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100
21 Sep 2026 25 Sep 2026 Online $1,100
28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/stakeholder-engagement-and-partnership-development-for-co-ops-training-course

