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Course Introduction

Urban mobility is evolving rapidly, and the need for efficient speed management strategies in cities has
never been more critical. Rising traffic congestion, road accidents, and environmental concerns demand
innovative, data-driven solutions that enhance safety, sustainability, and operational efficiency. Speed
Management Strategies for Cities Training Course equips city planners, traffic engineers, and policymakers
with cutting-edge knowledge on traffic calming measures, intelligent transport systems, and speed
enforcement technologies, enabling cities to achieve optimal traffic flow, reduce road fatalities, and improve
air quality.

Through this training, participants will explore global best practices and evidence-based strategies for urban
speed management, including dynamic speed limits, automated enforcement, urban design interventions,
and public awareness campaigns. The course emphasizes practical implementation, supported by real-
world case studies, data analytics, and simulation models. By integrating these strategies, cities can foster
safer streets, sustainable mobility, and smart city initiatives, ensuring that urban transport systems meet the
demands of the 21st century.

Programme Curriculum

Speed Management Strategies for Cities Training Course
Introduction

Urban mobility is evolving rapidly, and the need for efficient speed management strategies in cities has never
been more critical. Rising traffic congestion, road accidents, and environmental concerns demand innovative,
data-driven solutions that enhance safety, sustainability, and operational efficiency. Speed Management
Strategies for Cities Training Course equips city planners, traffic engineers, and policymakers with cutting-edge



knowledge on traffic calming measures, intelligent transport systems, and speed enforcement technologies,
enabling cities to achieve optimal traffic flow, reduce road fatalities, and improve air quality.

Through this training, participants will explore global best practices and evidence-based strategies for urban
speed management, including dynamic speed limits, automated enforcement, urban design interventions, and
public awareness campaigns. The course emphasizes practical implementation, supported by real-world case
studies, data analytics, and simulation models. By integrating these strategies, cities can foster safer streets,
sustainable mobility, and smart city initiatives, ensuring that urban transport systems meet the demands of the
21st century.

Course Duration
10 days
Course Objectives

Understand the principles of urban speed management and traffic safety.
Analyze the impact of speed on road accidents and fatalities.
Explore intelligent transport systems (ITS) for speed control.

Design and implement traffic calming measures for urban streets.
Utilize data analytics and traffic modeling to optimize speed limits.
Assess the role of automated speed enforcement technologies.
Integrate pedestrian and cyclist safety strategies into urban planning.
Implement dynamic speed limits and variable messaging signs.
Promote public awareness and behavioral change campaigns.

Apply sustainable mobility principles in speed management.

. Evaluate policy frameworks and legal regulations for speed control.

. Study international case studies and best practices.

. Develop a city-specific speed management action plan.

© NGO~ WDNPRE

el ol
w N PO

Target Audience

Urban planners and city administrators

Traffic engineers and transport professionals

Road safety officers and law enforcement personnel
Policymakers and government officials

Public transport operators

Civil engineers and infrastructure developers

NGOs and advocacy groups in road safety

Smart city and ITS technology specialists
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Course Modules
Module 1: Introduction to Urban Speed Management

e Principles of speed and traffic safety
Speed-related accident statistics

Role of speed in urban mobility efficiency
Case Study: Stockholm Vision Zero program
Tools for speed data collection and analysis

Module 2: Traffic Safety and Accident Analysis



Road safety fundamentals

Speed and accident severity

Identifying high-risk zones

GIS-based accident mapping

Case Study: New York City’s speed enforcement initiatives

Module 3: Intelligent Transport Systems (ITS)

e Automated traffic monitoring

Dynamic speed limits

Real-time traffic alerts

Integration with smart city infrastructure

Case Study: Singapore’s adaptive traffic control system

Module 4: Traffic Calming Measures

e Speed bumps, chicanes, and roundabouts
e Pedestrian-friendly streets
Urban design interventions

Evaluating traffic calming effectiveness
Case Study: London’s Low Traffic Neighborhoods

Module 5: Automated Speed Enforcement

e Speed cameras and radar systems

Legal and ethical considerations

Integration with ITS

Public perception management

Case Study: France’s nationwide automated enforcement

Module 6: Data Analytics for Speed Management

o Traffic flow data collection

Predictive analytics for congestion

Speed monitoring dashboards

Decision-making based on data

Case Study: Barcelona’s smart mobility analytics

Module 7: Pedestrian and Cyclist Safety

¢ Vulnerable road user strategies

Safe crossing design

Protected bike lanes

Speed reduction near schools

Case Study: Copenhagen'’s cycling infrastructure

Module 8: Dynamic Speed Limits

e Concept and implementation
e Technology requirements

e Impact evaluation

e Public compliance strategies



e Case Study: Germany'’s autobahn variable speed limits
Module 9: Public Awareness Campaigns

e Behavior change theories

Media and social engagement

School and community programs

Measuring campaign effectiveness

Case Study: Australia’s “Towards Zero” campaign

Module 10: Sustainable Urban Mobility

e Reducing emissions through speed management
Integration with public transport

Promoting walking and cycling

Green infrastructure planning

Case Study: Curitiba, Brazil, sustainable mobility

Module 11: Policy Frameworks and Regulations

o Traffic laws and enforcement policies
Speed limit regulations

Institutional roles and responsibilities
Incentives for compliance

Case Study: Tokyo traffic policy evolution

Module 12: Global Best Practices

o Comparative analysis of city strategies
Lessons from high-performing cities
Benchmarking tools

Adapting strategies to local context

Case Study: Helsinki’'s Vision Zero approach

Module 13: Simulation and Modeling

e Traffic simulation tools

Scenario testing for speed interventions
Predictive accident models

Cost-benefit analysis

Case Study: Chicago traffic simulation project

Module 14: Implementation and Monitoring

Stepwise implementation strategies

Monitoring KPIs for speed management

Community feedback integration

Continuous improvement cycles

Case Study: Melbourne’s phased speed reduction program

Module 15: Action Plan Development

o City-specific speed management planning



Resource allocation and budgeting

Stakeholder engagement strategies

Risk assessment and mitigation

Case Study: Bogota’s participatory urban mobility plan

Training Methodology
This course employs a participatory and hands-on approach to ensure practical learning, including:

¢ Interactive lectures and presentations.
Group discussions and brainstorming sessions.

Hands-on exercises using real-world datasets.

Role-playing and scenario-based simulations.

Analysis of case studies to bridge theory and practice.
Peer-to-peer learning and networking.

Expert-led Q&A sessions.

e Continuous feedback and personalized guidance.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions
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Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/speed-management-strategies-for-cities-training-course

