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Course Introduction

Social policy and welfare systems play a critical role in shaping equitable societies, providing essential
services, and ensuring the well-being of vulnerable populations. Social Policy and Welfare Systems
Training Course offers a comprehensive exploration of social policy frameworks, welfare program design,
and the implementation strategies required to address social inequalities effectively. Participants will gain
insights into current trends in social protection, public policy reforms, and innovative approaches to service
delivery that are transforming welfare systems globally. Through a combination of theoretical knowledge,
practical exercises, and real-world case studies, learners will develop the skills needed to influence policy
decisions, enhance social outcomes, and contribute to sustainable social development initiatives.

The course emphasizes the integration of data-driven policy analysis, ethical considerations, and
participatory approaches to welfare management. Participants will explore topics such as social justice,
poverty alleviation, health and education policy, and the evaluation of welfare programs using modern
analytical tools. By the end of this training, learners will be equipped with actionable strategies to design,
implement, and evaluate social policies that meet the dynamic needs of communities while promoting
transparency, accountability, and social equity. This course is ideal for professionals seeking to advance
their expertise in social policy, welfare systems, and community development.

Programme Curriculum

Social Policy and Welfare Systems Training Course
Introduction

Social policy and welfare systems play a critical role in shaping equitable societies, providing essential services,
and ensuring the well-being of vulnerable populations. Social Policy and Welfare Systems Training Course
offers a comprehensive exploration of social policy frameworks, welfare program design, and the



implementation strategies required to address social inequalities effectively. Participants will gain insights into
current trends in social protection, public policy reforms, and innovative approaches to service delivery that are
transforming welfare systems globally. Through a combination of theoretical knowledge, practical exercises,
and real-world case studies, learners will develop the skills needed to influence policy decisions, enhance social
outcomes, and contribute to sustainable social development initiatives.

The course emphasizes the integration of data-driven policy analysis, ethical considerations, and participatory
approaches to welfare management. Participants will explore topics such as social justice, poverty alleviation,
health and education policy, and the evaluation of welfare programs using modern analytical tools. By the end
of this training, learners will be equipped with actionable strategies to design, implement, and evaluate social
policies that meet the dynamic needs of communities while promoting transparency, accountability, and social
equity. This course is ideal for professionals seeking to advance their expertise in social policy, welfare
systems, and community development.

Course Objectives

Understand the fundamental principles of social policy and welfare systems.
Analyze the role of government and non-governmental organizations in social welfare.
Examine the impact of social policies on vulnerable populations.

Apply data-driven approaches to social policy development and evaluation.
Explore strategies for poverty alleviation and social inclusion.

Assess the effectiveness of healthcare and education welfare programs.
Identify ethical and legal considerations in welfare systems.

Develop sustainable community development initiatives.

Implement participatory approaches in policy planning.

Evaluate social protection schemes and their outcomes.

. Integrate technology and innovation in welfare service delivery.

. Strengthen advocacy skills for social justice policies.

. Design actionable solutions for contemporary social policy challenges.
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Organizational Benefits

e Enhanced policy development skills for effective program implementation.

e Improved understanding of welfare system operations.

¢ Increased ability to evaluate social programs using evidence-based methods.
e Strengthened leadership in social service management.

e Capacity to foster equitable and inclusive community initiatives.

e Enhanced analytical and problem-solving skills in social policy.

e Knowledge of global best practices in welfare management.

e Improved stakeholder engagement and participatory planning skills.

e Ethical and responsible decision-making in social policy administration.

e Greater organizational efficiency in social service delivery.

Target Audiences

Social policy analysts

Government welfare officers

NGO program managers

Community development practitioners
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Public administrators



6. Social work professionals
7. Policy researchers
8. Advocacy and social justice specialists

Course Duration: 5 days
Course Modules
Module 1: Foundations of Social Policy

e Overview of social policy concepts and history

Key social policy theories and models

Government and NGO roles in welfare

Ethical considerations in social policy

Case study: Comparative analysis of welfare programs

Practical exercise: Policy framework design

Module 2: Poverty and Social Inequality

Causes and consequences of poverty

Social stratification and inequality metrics

Strategies for poverty reduction

Policy interventions in marginalized communities
Case study: Successful poverty alleviation programs
e Practical exercise: Community needs assessment

Module 3: Health and Welfare Policies

e Structure of healthcare policies

Public health and social protection linkages

Program evaluation techniques

Funding and resource allocation strategies

Case study: Universal health coverage implementation
e Practical exercise: Health policy review

Module 4: Education and Social Development

e Education policy frameworks

Access, equity, and quality in education
Integration of social development goals
Policy impact assessment tools

Case study: Education reform success stories

Practical exercise: Education program analysis
Module 5: Social Protection Systems

e Social insurance and safety nets

Cash transfer programs and subsidies

Vulnerable populations coverage

Monitoring and evaluation techniques

Case study: International social protection comparison

Practical exercise: Designing social safety net programs



Module 6: Community Development and Participation

e Principles of community engagement

Participatory planning methods

Capacity-building approaches

Stakeholder analysis in policy planning

Case study: Community-led development projects

e Practical exercise: Participatory policy planning
Module 7: Policy Evaluation and Impact Assessment

e Tools for evaluating social policies

¢ Indicators for measuring social outcomes
Cost-benefit and effectiveness analysis
Reporting and communication of results

Case study: Evaluating welfare program impact
e Practical exercise: Policy evaluation simulation

Module 8: Innovation in Welfare Systems

e Technology integration in social services

Digital tools for monitoring and evaluation
Innovative program designs
Global trends in welfare innovation

Case study: Digital welfare program implementation

Practical exercise: Technology adoption strategy
Training Methodology

¢ Interactive lectures and discussions

Group activities and role-playing exercises

Case study analysis and presentations

Practical exercises and policy simulations
Online resources and multimedia content

Continuous assessment and feedback sessions
Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate
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c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,500
17 Aug 2026 21 Aug 2026 Online $1,500
24 Aug 2026 28 Aug 2026 Online $1,500
31 Aug 2026 04 Sep 2026 Online $1,500
07 Sep 2026 11 Sep 2026 Online $1,500
14 Sep 2026 18 Sep 2026 Online $1,500
21 Sep 2026 25 Sep 2026 Online $1,500
28 Sep 2026 02 Oct 2026 Online $1,500

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/social-policy-and-welfare-systems-training-course

