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Course Introduction

Social Movements and Political Change Training Course provides a foundational understanding of how

social movements drive political change in contemporary society. Participants will explore the intricate

dynamics of activism, grassroots mobilization, and collective action. By analyzing historical and

modern movements, the course demystifies the processes of policy advocacy, non-violent resistance,

and systemic change. We will dissect the strategic frameworks and organizational structures that

transform citizen grievances into tangible political outcomes. The program is designed to empower aspiring

and current change agents with the tools and knowledge to effectively lead and participate in movements

for social justice.

Today, in an increasingly interconnected world, understanding the mechanics of social change is more

critical than ever. This course goes beyond theory to provide practical, hands-on skills in campaign

strategy, community organizing, and digital activism. We focus on building the capacity of individuals

and organizations to navigate complex power structures, build diverse coalitions, and sustain momentum.

By focusing on movement building and political transformation, this course prepares participants to be

effective catalysts for democracy and justice in their communities and beyond.

Programme Curriculum

Social Movements and Political Change Training Course

Introduction

Social Movements and Political Change Training Course provides a foundational understanding of how social

movements drive political change in contemporary society. Participants will explore the intricate dynamics of
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Course Duration

 

5 days

Course Objectives

1. Analyze the historical and theoretical foundations of social movements.

2. Evaluate the role of grassroots organizing in democratic societies.

3. Develop and implement effective campaign strategies.

4. Identify key factors that lead to successful political transformation.

5. Utilize digital tools for online mobilization and digital advocacy.

6. Assess the dynamics of power and conflict in social change.

7. Apply principles of nonviolent resistance and civil disobedience.

8. Formulate effective advocacy and lobbying strategies.

9. Build and sustain diverse coalitions and alliances.

10. Manage internal movement dynamics and prevent burnout.

11. Measure the impact of social movements on public policy.

12. Navigate legal and political risks associated with activism.

13. Anticipate and respond to counter-movements and opposition.

Target Audience

Community organizers.

NGO and non-profit staff.

Student activists 

Union organizers.

Human rights defenders 

Political campaign staff.

Journalists and researchers.

Corporate social responsibility (CSR) 

Course Modules 

Module 1: Historical Context & Core Theories

Key concepts of collective action and social movement theory.

Case studies of classic movements: The Civil Rights Movement, the Suffragette Movement.

The life cycle of social movements: emergence, coalescence, decline.



The role of grievances, resources, and political opportunities.

Case Study: The Civil Rights Movement in the U.S. analyzing how it used nonviolent direct action,

strategic litigation, and moral suasion to dismantle legal segregation.

Module 2: Strategic Planning for Impact

SWOT analysis for social movements.

Developing clear goals and objectives for a campaign.

Identifying and targeting key decision-makers and influencers.

Creating a powerful narrative and messaging strategy.

Case Study: The Anti-Apartheid Movement in South Africa, examining the global divestment

campaign and its role in ending the apartheid regime.

Module 3: Nonviolent Action & Resistance

Principles of nonviolent direct action.

Tactics of nonviolent resistance: protests, boycotts, sit-ins.

Planning and executing a nonviolent campaign.

Maintaining discipline and managing risk.

Case Study: The Salt March led by Mahatma Gandhi, illustrating the power of nonviolent civil

disobedience to challenge colonial rule.

Module 4: Digital Tools for Mobilization

Using social media for rapid mobilization and awareness.

Online campaign management and digital storytelling.

Data security and digital safety for activists.

Fundraising and resource mobilization online.

Case Study: The Arab Spring, showing how social media platforms facilitated rapid information sharing

and coordinated protests across borders.

Module 5: Power Dynamics & Coalition Building

Mapping power structures and identifying allies and opponents.

Strategies for building diverse and inclusive coalitions.

Managing conflict and maintaining unity within a movement.

The role of intersectionality in social change.

Case Study: The Black Lives Matter movement, analyzing its decentralized structure and its success

in building a broad coalition of support.

Module 6: Public Policy and Legislative Advocacy

Understanding the legislative process and how to influence it.

Effective lobbying and policy brief writing.

Media relations and public communication for policy change.

The role of litigation in social movements.

Case Study: The Marriage Equality Movement in the U.S., highlighting the dual strategy of grassroots

advocacy and strategic litigation to achieve legislative and judicial wins.

Module 7: Leadership & Sustainability

Distributed leadership models in social movements.



Building a resilient movement culture.

Managing activist burnout and promoting self-care.

Succession planning and ensuring long-term impact.

Case Study: The Environmental Justice Movement, examining how long-standing organizations and

community leaders have sustained pressure for systemic change over decades.

Module 8: Evaluation & Impact Assessment

Defining success in social movements.

Quantitative and qualitative methods for measuring impact.

Evaluating policy outcomes and cultural shifts.

Learning from failure and adapting strategy.

Case Study: The Me Too Movement, assessing its tangible impact on corporate policies and public

discourse.

 Training Methodology

Interactive Lectures: Facilitated discussions, not just one-way information delivery.

Case Study Analysis: In-depth examination of historical and contemporary movements to extract

lessons.

Group Exercises & Simulations: Participants work in teams to apply course concepts to real-world

scenarios.

Guest Speakers: Activists and leaders share their experiences and insights.

Action Planning: Participants develop a personal or organizational action plan for a specific cause.

Q&A and Feedback Sessions: Open forums for discussion and peer learning.

     Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

 

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course

 We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon

successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING

CENTER account, as indicated in the invoice so as to enable us prepare better for you.

mailto:info@fineskilltrainingcenter.com


Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100

17 Aug 2026 21 Aug 2026 Online $1,100

24 Aug 2026 28 Aug 2026 Online $1,100

31 Aug 2026 04 Sep 2026 Online $1,100

07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/social-movements-and-political-change-training-course

