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Course Introduction

In today’s fast-paced digital era, social media has become a pivotal tool for enhancing project collaboration,

communication, and efficiency. Project teams can leverage social media platforms to share updates, track

progress, and foster a culture of transparency and engagement. Social Media for Project Teams Training

Course provides project managers, team leaders, and project members with the skills to strategically utilize

social media tools, ensuring projects are delivered on time, within scope, and with effective stakeholder

communication. By integrating social media into project management workflows, teams can reduce

communication barriers, improve knowledge sharing, and optimize resource coordination.

Social media is no longer limited to marketing or external communication; it has emerged as an internal

project management accelerator. This course focuses on equipping participants with practical techniques

for managing project tasks, monitoring performance, and maintaining team alignment using platforms like

Slack, Microsoft Teams, Trello, and LinkedIn groups. Participants will learn how to foster collaboration,

streamline reporting, and mitigate risks through proactive social engagement, ensuring that every project

milestone is achieved efficiently and collaboratively.

Programme Curriculum

 Social Media for Project Teams Training Course 

Introduction

In today’s fast-paced digital era, social media has become a pivotal tool for enhancing project collaboration,

communication, and efficiency. Project teams can leverage social media platforms to share updates, track

progress, and foster a culture of transparency and engagement. Social Media for Project Teams Training

Course provides project managers, team leaders, and project members with the skills to strategically utilize

social media tools, ensuring projects are delivered on time, within scope, and with effective stakeholder

communication. By integrating social media into project management workflows, teams can reduce

communication barriers, improve knowledge sharing, and optimize resource coordination. 



Social media is no longer limited to marketing or external communication; it has emerged as an internal project

management accelerator. This course focuses on equipping participants with practical techniques for managing

project tasks, monitoring performance, and maintaining team alignment using platforms like Slack, Microsoft

Teams, Trello, and LinkedIn groups. Participants will learn how to foster collaboration, streamline reporting, and

mitigate risks through proactive social engagement, ensuring that every project milestone is achieved efficiently

and collaboratively. 

Course Objectives

By the end of this training course, participants will be able to: 

1.      Understand the role of social media in modern project management. 

2.      Utilize social media tools to improve team collaboration and communication. 

3.      Integrate social media into project planning and execution processes. 

4.      Monitor and evaluate project performance using social media analytics. 

5.      Foster real-time knowledge sharing among project teams. 

6.      Implement digital strategies for stakeholder engagement. 

7.      Develop content strategies for effective internal communication. 

8.      Reduce project risks through proactive online collaboration. 

9.      Enhance team accountability using social media tracking tools. 

10.  Build and maintain a professional online presence for project teams. 

11.  Leverage social media for cross-functional team coordination. 

12.  Apply best practices for managing virtual project teams. 

13.  Measure the ROI of social media integration in project management. 

Organizational Benefits 

·         Improved team collaboration and alignment. 

·         Enhanced transparency in project updates. 

·         Faster communication and decision-making. 

·         Reduced delays and bottlenecks. 

·         Increased stakeholder engagement. 

·         Better documentation and reporting. 

·         Knowledge sharing across departments. 

·         Cost-effective communication channels. 

·         Improved project accountability. 



·         Enhanced team morale and motivation. 

Target Audiences 

1.      Project Managers 

2.      Team Leaders 

3.      Project Coordinators 

4.      IT Project Teams 

5.      Marketing Project Teams 

6.      Human Resources Teams 

7.      Business Analysts 

8.      Organizational Leaders 

Course Duration: 5 days 

Course Modules 

Module 1: Introduction to Social Media in Project Management 

·         Overview of social media platforms for project teams 

·         Benefits of integrating social media into project workflows 

·         Key challenges and mitigation strategies 

·         Understanding social media etiquette in professional settings 

·         Real-life case study: Effective social media usage in project delivery 

·         Hands-on exercise: Identifying suitable platforms for your team 

Module 2: Team Collaboration Tools and Techniques 

·         Exploring collaboration platforms (Slack, Microsoft Teams, Trello) 

·         Setting up team channels and boards 

·         Task assignment and progress tracking 

·         Best practices for group communication 

·         Real-life case study: Collaboration tool implementation success 

·         Hands-on activity: Configuring a project collaboration platform 

Module 3: Social Media for Stakeholder Communication 

·         Mapping stakeholders and communication needs 

·         Utilizing social media for updates and announcements 



·         Tracking stakeholder engagement 

·         Reporting progress through social media dashboards 

·         Real-life case study: Improving stakeholder satisfaction via social media 

·         Activity: Developing a stakeholder communication plan 

Module 4: Monitoring and Analytics 

·         Tracking project performance metrics 

·         Social media analytics tools for project management 

·         Measuring engagement and productivity 

·         Identifying risks early using social media insights 

·         Case study: Data-driven project decision-making 

·         Exercise: Creating a project performance dashboard 

Module 5: Knowledge Sharing and Documentation 

·         Digital documentation strategies 

·         Collaborative document management 

·         Creating knowledge repositories on social platforms 

·         Best practices for archiving and retrieving information 

·         Case study: Knowledge management in multi-team projects 

·         Activity: Setting up a knowledge sharing hub 

Module 6: Content Strategy for Project Teams 

·         Developing engaging content for internal audiences 

·         Scheduling updates and notifications 

·         Crafting project status reports for social media 

·         Aligning content with project goals 

·         Case study: Effective content strategy implementation 

·         Activity: Drafting a weekly project update plan 

Module 7: Risk Management through Social Media 

·         Identifying risks through online interactions 

·         Early warning systems via social platforms 

·         Crisis communication and mitigation planning 



·         Real-time issue resolution techniques 

·         Case study: Mitigating project risks using social media 

·         Exercise: Creating a risk monitoring checklist 

Module 8: Best Practices and Future Trends 

·         Emerging trends in social media project management 

·         AI and automation in social project tools 

·         Measuring ROI and continuous improvement 

·         Developing policies for safe social media usage 

·         Case study: Future-ready project teams leveraging social media 

·         Activity: Drafting a social media strategy roadmap 

Training Methodology 

·         Interactive lectures with real-world examples 

·         Hands-on exercises and platform demonstrations 

·         Case studies from successful project teams 

·         Group discussions and collaborative problem-solving 

·         Role-playing scenarios for stakeholder communication 

·         Continuous feedback and Q&A sessions 

Register as a group from 3 participants for a Discount 

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

Certification                                               

Upon successful completion of this training, participants will be issued with a globally- recognized certificate. 

Tailor-Made Course 

 We also offer tailor-made courses based on your needs. 

Key Notes              

a. The participant must be conversant with English. 

b. Upon completion of training the participant will be issued with an Authorized Training Certificate 

c. Course duration is flexible and the contents can be modified to fit any number of days. 

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon

successful completion of Training. 

mailto:info@fineskilltrainingcenter.com


e. One-year post-training support Consultation and Coaching provided after the course. 

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING

CENTER account, as indicated in the invoice so as to enable us prepare better for you. 

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100

17 Aug 2026 21 Aug 2026 Online $1,100

24 Aug 2026 28 Aug 2026 Online $1,100

31 Aug 2026 04 Sep 2026 Online $1,100

07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/social-media-for-project-teams-training-course

