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Course Introduction

In the face of relentless digital transformation and escalating global cyber threats, the relationship between

cybersecurity and business governance has never been more critical. The modern Board of Directors and

Executive Leadership require far more than technical scorecards; they need concise, context-driven

insights that link security performance directly to enterprise risk management and financial outcomes.

Security Metrics and Reporting for the Board Training Course provides a robust, strategic framework for

senior security leaders to master the art of boardroom communication. We focus on moving beyond

traditional, opaque operational metrics to a risk-quantified narrative.

The training emphasizes the shift to business-aligned security reporting, empowering participants to

articulate the Return on Security Investment (ROSI), assess cyber risk exposure in monetary terms, and

champion a culture of cyber resilience. By adopting leading global frameworks like NIST CSF and

integrating Governance, Risk, and Compliance principles, attendees will learn to present a clear, trend-

based, and actionable picture of the organization's security posture. This mastery ensures the security

function is viewed as a strategic business enabler, securing necessary budget approvals, and effectively

managing third-party risk in a volatile digital landscape.

Programme Curriculum

Security Metrics and Reporting for the Board Training Course

Introduction

In the face of relentless digital transformation and escalating global cyber threats, the relationship between

cybersecurity and business governance has never been more critical. The modern Board of Directors and

Executive Leadership require far more than technical scorecards; they need concise, context-driven insights

that link security performance directly to enterprise risk management and financial outcomes. Security Metrics



and Reporting for the Board Training Course provides a robust, strategic framework for senior security leaders

to master the art of boardroom communication. We focus on moving beyond traditional, opaque operational

metrics to a risk-quantified narrative.

The training emphasizes the shift to business-aligned security reporting, empowering participants to articulate

the Return on Security Investment (ROSI), assess cyber risk exposure in monetary terms, and champion a

culture of cyber resilience. By adopting leading global frameworks like NIST CSF and integrating Governance,

Risk, and Compliance principles, attendees will learn to present a clear, trend-based, and actionable picture of

the organization's security posture. This mastery ensures the security function is viewed as a strategic business

enabler, securing necessary budget approvals, and effectively managing third-party risk in a volatile digital

landscape.

Course Duration

5 days

Course Objectives

Upon completion of this course, participants will be able to:

1. Quantify cyber risks using financial models to enable Cyber Risk Quantification.

2. Develop a Board-Level Dashboard that aligns security metrics with Enterprise Risk Management.

3. Calculate and clearly articulate the Return on Security Investment (ROSI) for key initiatives.

4. Translate technical KPIs into easily understood Cyber Resilience and business continuity language.

5. Establish a clear Risk Appetite and tolerance framework in collaboration with the Board.

6. Master the narrative and visualization techniques for effective, concise Executive Reporting.

7. Benchmark the organization's Security Posture against industry peers and global standards.

8. Define and report on Top 5 Critical Risks with associated financial loss scenarios.

9. Integrate Third-Party Risk Management metrics into the overall board security report.

10. Advise the Board on the adequacy of Cyber Insurance and related financial coverage.

11. Present Compliance Metrics (e.g., GDPR, CCPA) as indicators of governance effectiveness, not just

checklist completion.

12. Drive a culture of Security Governance by clearly defining roles and responsibilities at the executive

level.

13. Utilize Threat Intelligence to provide forward-looking, strategic insights on emerging Attack Vectors.

Target Audience

1. Chief Information Security Officer (CISO)

2. Chief Information Officer (CIO)

3. Head of Governance, Risk, and Compliance (GRC)

4. Chief Risk Officer (CRO)

5. Senior IT Directors and Managers

6. Internal Audit Leadership

7. Board Members with Technology Oversight

8. Security Consultants advising Executive Leadership

Course Modules

Module 1: The Mandate for Modern Security Governance

The evolution of Board Oversight from compliance to strategic risk management.



Understanding the legal and fiduciary responsibilities of directors 

Defining the organization's Cyber Risk Appetite and tolerance thresholds.

Distinguishing technical KPIs from business-focused Key Risk Indicators

Case Study: Analyzing a Fortune 500 post-breach report where poor governance led to executive

turnover.

Module 2: Fundamentals of Cyber Risk Quantification (CRQ)

Translating technical vulnerabilities into monetary loss expectancy scenarios.

Introduction to quantitative models and scenario-based risk analysis.

Establishing a common language between security, finance, and legal teams.

Techniques for determining Maximum Probable Loss for top threat scenarios.

Case Study: Demonstrating a shift from a "High/Medium/Low" heat map to a dollar-value risk register

presentation.

Module 3: Strategic Metrics for Cyber Resilience

Deep dive into Mean Time to Detect, Contain, and Recover

Metrics for measuring the effectiveness of the Incident Response Plan and Business Continuity.

Reporting on the volume and velocity of critical vulnerabilities and patch cadence.

Measuring Security Control Effectiveness over time against desired outcomes.

Case Study: A retail company?ÇÖs successful use of MTTR reduction to justify a new automation tool

and its direct impact on expected downtime cost.

Module 4: The Art of Calculating Return on Security Investment (ROSI)

Methods for justifying budget requests by calculating Avoided Loss Value.

Framing security projects as investments that mitigate specific, quantified business risks.

Developing a Security Budget Allocation chart aligned with the organization's top risks.

Presenting the ROI of security awareness training and phishing simulation programs.

Case Study: Justifying a $1M investment in a new Privileged Access Management solution based on the

quantifiable risk reduction of insider threat and lateral movement.

Module 5: Communicating Third-Party Risk (TPRM)

Metrics for assessing the collective security posture of the Supply Chain and critical vendors.

Reporting on Vendor Due Diligence completeness and continuous monitoring scores.

Translating a vendor?ÇÖs security rating into the organization's overall Risk Exposure.

Best practices for presenting a consolidated view of fourth-party risk exposure.

Case Study: A financial institution?ÇÖs use of vendor security ratings to proactively de-risk its top-tier

providers after a major supply chain attack

Module 6: Executive Reporting and Data Visualization

Designing an impactful Board Dashboard focused on trends, risk, and investment impact.

The 'Three Slides Rule'.

Techniques for providing context-driven narrative, avoiding technical jargon, and anticipating Board

questions.

Presenting Compliance Adherence as a side-effect of good governance.

Case Study: Reviewing exemplary and poor board presentation templates, focusing on the difference

between operational and strategic reporting styles.



Module 7: Frameworks, Maturity, and Compliance Metrics

Mapping security controls and metrics to the NIST Cybersecurity Framework

Measuring and reporting the organization?ÇÖs Cybersecurity Program Maturity Score over time.

Key metrics for demonstrating adherence to global standards like ISO 27001 or SOC 2.

Using Audit Findings and open exceptions as a measure of governance execution.

Case Study: An organization?ÇÖs journey using the NIST CSF to achieve a quantifiable improvement in

its security posture maturity from Level 2 to Level 4.

Module 8: Forward-Looking Strategic Reporting

Integrating Threat Intelligence to forecast future risks and justify proactive investments.

Reporting on the risk of emerging technologies and mitigation strategies.

Developing an Executive Tabletop Exercise post-mortem report for the board.

Preparing for and communicating during a crisis/breach scenario.

Case Study: Simulating a discussion with the Board on the strategic risk of a new Generative AI platform

and the required security controls.

Training Methodology

This course employs a participatory and hands-on approach to ensure practical learning, including:

Interactive lectures and presentations.

Group discussions and brainstorming sessions.

Hands-on exercises using real-world datasets.

Role-playing and scenario-based simulations.

Analysis of case studies to bridge theory and practice.

Peer-to-peer learning and networking.

Expert-led Q&A sessions.

Continuous feedback and personalized guidance.

 Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

 Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course

 We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon

successful completion of Training.

mailto:info@fineskilltrainingcenter.com


e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING

CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100

17 Aug 2026 21 Aug 2026 Online $1,100

24 Aug 2026 28 Aug 2026 Online $1,100

31 Aug 2026 04 Sep 2026 Online $1,100

07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/security-metrics-and-reporting-for-the-board-training-course

