School Safety and Security Planning Training

Course

Professional Development Training Course Outline

Category Criminology Duration 5 Days

Online / On-site

Base Fee $1,100 USD Delivery Mode )
Hybrid

Course Introduction

In today's rapidly evolving educational environment, school safety and security are more critical
than ever. With rising concerns about school violence, emergency preparedness, and mental health
crises, school leaders must be equipped with effective strategies to safeguard students and staff.
Training Course on School Safety & Security Planning is designed to provide actionable insights
into risk assessment, crisis response, access control, and threat management to build aresilient
school safety culture.

The course incorporates the latest standards in educational risk management, drawing on real-life
case studies, updated compliance frameworks, and proven security protocols. It isideal for
educational administrators, school resource officers, and campus safety teams aiming to ensure safe

learning environments, foster community collaboration, and prepare for various school emergency
scenarios.
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I ntroduction
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The course incorporates the latest standards in educational risk management, drawing on real-life
case studies, updated compliance frameworks, and proven security protocols. It isideal for
educational administrators, school resource officers, and campus safety teams aiming to ensure safe
learning environments, foster community collaboration, and prepare for various school emergency
scenarios.

Course Objectives

1. Identify key school safety threats and security vulnerabilities.
Develop a comprehensive School Emergency Management Plan.
L earn access control systems and visitor management best practices.
Master the Incident Command System (ICS) for school settings.
Analyze the impact of mental health on student safety.
Integrate cybersecurity strategies into school safety protocols.
Establish bullying prevention frameworks and intervention tactics.
Utilize behavioral threat assessments to prevent violence.
Understand the role of technology in school surveillance systems.
Collaborate effectively with law enforcement and first responders.
. Apply trauma-informed care principlesin crisis recovery.
. Conduct school lockdown drills and emergency simulations.
13. Enhance parent communication during school security incidents.
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Target Audiences

School Principals and Administrators

School Resource Officers (SROs)

Security Coordinators

Emergency Management Personnel

Teachers and Support Staff

School Counselors and Mental Health Professionals
Local Law Enforcement and First Responders
Parent-Teacher Association Leaders
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Course Duration: 5 days
Course Modules

Module 1: School Risk & Vulnerability Assessment
« Understand different types of school security threats
« Conduct on-site safety audits and walkthroughs
« Map internal and external vulnerabilities
« ldentify high-risk zones in school facilities
« Utilize assessment tools and software
« Case Study: Sandy Hook Elementary Safety Review



Module 2: Emergency Planning and Crisis Response
« Build an al-hazards emergency response plan
 Design school evacuation and lockdown procedures
« Align crisisresponse with local emergency services
« Communicate effectively during crises
« Plan for reunification and recovery
o Case Study: Parkland High School Crisis Response Analysis

Module 3: Access Control and Physical Security
« Install and manage access control systems
« Create visitor management protocols
« Utilize security cameras and perimeter fencing
« Implement controlled access zones
« Train staff on entry point surveillance
« Case Study: Columbine High School Access Control Failure

Module 4: Behavioral Threat Assessment
« Define threat assessment teams and procedures
« Recognize warning signs of violence or aggression
« Document and track student behavior trends
« Partner with psychologists and counselors
« Establish intervention and referral processes
« Case Study: Virginia Tech Behavioral Indicators|gnored

Module 5: Mental Health and Trauma Response
» Address traumain students and staff post-incident
 Provide mental health first aid training
« Integrate school counselorsinto crisis planning
« Reduce stigma around mental health support
» Use SEL (Social-Emotional Learning) to foster well-being
» Case Study: Uvalde School Trauma Recovery Programs

Module 6: Cybersecurity and Online Threats
« Secure school networks and student data
« Monitor online bullying and digital threats
« Educate students on responsible internet use
« Implement cybersecurity response plans
« Train staff on phishing and ransomware prevention
o Case Study: LAUSD Cyberattack Response

Module 7: Community Engagement and Partner ships
« Build relationships with parents and community leaders



« Host safety forums and preparedness workshops

« Collaborate with law enforcement and EMS

« Share safety plans with stakeholders

« Engage studentsin peer safety programs

« Case Study: Chicago Public Schools Community Watch Program

Module 8: Safety Drills, Training & Compliance
« Schedule regular lockdown and evacuation drills
« Train staff on role-specific emergency tasks
« Evaluate drill performance with post-briefings
o Comply with state and federal safety regulations
« Leverage simulation toolsfor realistic training
» Case Study: Florida Safe Schools Compliance Audit

Training M ethodology
« Interactive lectures with multimedia presentations
« Hands-on simulation exercises and role-playing
 Real-world case studies and scenario analysis
« Group discussions and peer learning
 Step-by-step planning toolkits and templates
« Quizzes and assessments to reinforce learning

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized
certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.
Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training
Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A
Certificate upon successful completion of Training.


mailto:info@fineskilltrainingcenter.com

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at |east a week before commence of the training, to FINESKILL
TRAINING CENTER account, asindicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100
21 Sep 2026 25 Sep 2026 Online $1,100
28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/school-safety-and-security-planning-training-course

