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Course Introduction

Savings Mobilization for Agribusiness through MFIs is an essential training program that empowers

microfinance institutions, cooperatives, and rural financial actors to design and manage sustainable savings

products tailored to agricultural value chains. With increasing digital transformation, rising demand for

flexible financial services, and the need to strengthen rural financial inclusion, MFIs must apply innovative

savings models, digital delivery channels, and client-centered strategies that enhance liquidity, stability, and

growth. Savings Mobilization for Agribusiness through MFIs Training Course integrates practical tools, field-

tested frameworks, and evidence-based techniques to ensure MFIs can effectively attract, manage, and

retain agribusiness savings while improving financial resilience across farming communities.

Participants will gain deep insights into behavioral finance, digital savings platforms, risk mitigation, financial

literacy models, and community-level mobilization strategies that drive adoption and long-term client

engagement. The course emphasizes strategic product development, market segmentation, regulatory

compliance, sustainability planning, and value-chain integration to strengthen the entire agribusiness

ecosystem. Through case studies and applied learning, participants will acquire the skills needed to scale

rural savings portfolios, enhance MFI competitiveness, and support inclusive agricultural growth.

Programme Curriculum

Savings Mobilization for Agribusiness through MFIs Training Course
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Course Objectives

1. Understand the fundamentals and strategic importance of savings mobilization in agribusiness value

chains.

2. Identify emerging trends in digital savings, mobile wallets, and rural fintech solutions.

3. Apply behavioral finance insights to strengthen rural client engagement and product adoption.

4. Develop competitive savings products tailored to farmers, cooperatives, and agribusiness SMEs.

5. Integrate digital platforms and agent networks to expand outreach and reduce operational costs.

6. Strengthen risk management and liquidity planning linked to volatile agricultural cycles.

7. Improve segmentation of rural markets using data-driven profiling and analytics.

8. Enhance governance and compliance with national financial sector regulations.

9. Design financial literacy and client education programs for rural populations.

10. Apply performance metrics and KPIs to monitor and improve savings portfolio quality.

11. Strengthen MFI capacity for responsible, client-centered microfinance delivery.

12. Use innovative mobilization campaigns to drive high-volume, consistent rural savings.

13. Build sustainable long-term strategies for scaling agribusiness savings portfolios.

Organizational Benefits

Increased rural savings portfolio size and sustainability

Improved liquidity for lending to agribusiness and SMEs

Strengthened client retention and long-term community trust

Better risk diversification and portfolio resilience

Enhanced MFI competitiveness in rural financial markets

Reduced operational costs through digital savings channels

Stronger compliance and governance frameworks

Improved financial literacy among clients

Efficient product delivery supported by data-driven strategies

Broader outreach to underserved farming populations

Target Audiences

Microfinance institution staff and managers

Agribusiness development officers

Cooperative and SACCO leaders

Rural and community-based financial service providers

Digital finance and fintech innovators



Agricultural extension and development agencies

Financial inclusion specialists

Consultants supporting rural finance programs

Course Duration: 5 days

Course Modules

Module 1: Foundations of Savings Mobilization in Agribusiness

Understanding rural savings behavior

Key drivers of savings demand in farming communities

Barriers to financial inclusion in agricultural markets

Role of MFIs in strengthening agribusiness finance

Designing client-centered rural savings systems

Case Study: Low savings uptake among smallholder farmers

Module 2: Agribusiness Market Segmentation and Client Profiling

Identifying agribusiness value-chain actors

Developing detailed segmentation frameworks

Mapping financial needs of farmers and SMEs

Using analytics for targeted product delivery

Tailoring mobilization strategies to seasonal cash flows

Case Study: Segmentation failures reducing product performance

Module 3: Designing Savings Products for Agricultural Value Chains

Features of successful rural savings products

Flexible, commitment, and digital savings structures

Aligning products with agricultural cycles

Innovations in mobile and agent-enabled savings

Balancing affordability and sustainability

Case Study: Product mismatch leading to low retention

Module 4: Digital Solutions for Rural Savings Expansion

Mobile banking for rural communities

Agent banking and community touchpoints

Digital onboarding for new savings clients

Reducing transaction and operational costs

Overcoming digital literacy barriers

Case Study: Successful adoption of mobile savings wallets

Module 5: Risk Management and Liquidity Planning

Managing savings volatility in agribusiness

Liquidity forecasting and portfolio balancing

External shocks affecting rural savings behavior

Tools for monitoring financial soundness

Strengthening internal controls for savings management

Case Study: Liquidity crisis due to seasonal withdrawals



Module 6: Client Engagement and Rural Financial Literacy

Designing financial literacy programs

Mobilizing communities through grassroots strategies

Behavioral finance insights for client motivation

Strengthening trust and transparency

Empowering women and youth in savings programs

Case Study: Community education driving savings increases

Module 7: Savings Portfolio Monitoring and Performance Measurement

KPIs for evaluating savings mobilization

Monitoring portfolio stability and growth

Data-driven decision-making for rural finance

Identifying operational bottlenecks

Strengthening reporting and compliance

Case Study: Poor KPI monitoring causing portfolio decline

Module 8: Sustainability Planning and Scaling Strategies

Designing long-term growth strategies

Partnerships with cooperatives and agribusiness networks

Strengthening institutional capacity for expansion

Integrating savings into broader agricultural finance models

Ensuring regulatory and policy alignment

Case Study: MFI scaling its rural portfolio through partnerships

Training Methodology 

Instructor-led presentations and structured concept delivery

Practical exercises and rural finance simulations

Group discussions and peer exchange based on field realities

Case study assessments from agribusiness and MFI operations

Demonstrations of digital savings and mobile finance systems

Performance review sessions and continuous feedback mechanisms

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course

 We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

mailto:info@fineskilltrainingcenter.com


c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon

successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING

CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100

17 Aug 2026 21 Aug 2026 Online $1,100

24 Aug 2026 28 Aug 2026 Online $1,100

31 Aug 2026 04 Sep 2026 Online $1,100

07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/savings-mobilization-for-agribusiness-through-mfis-training-course

