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Course Introduction

In today’s rapidly evolving logistics and transportation industry, road transport security has become a critical
focus for businesses aiming to protect high-value cargo and mitigate theft risks. Road Transport Security
and Anti-Theft Measures Training Course equips professionals with advanced strategies, technological
solutions, and regulatory knowledge essential for safeguarding goods in transit. Participants will gain
practical skills to identify vulnerabilities, implement security protocols, and respond effectively to emerging
threats, ensuring uninterrupted supply chain operations.

With rising incidents of cargo theft and organized criminal activities, companies are increasingly investing in
innovative security measures, including GPS tracking, telematics, surveillance systems, and driver vetting
processes. This course combines real-world case studies, scenario-based learning, and actionable
frameworks to empower logistics managers, fleet operators, and security personnel to proactively secure
their operations, reduce financial losses, and comply with national and international safety regulations.

Programme Curriculum

Road Transport Security and Anti-Theft Measures Training Course
Introduction

In today’s rapidly evolving logistics and transportation industry, road transport security has become a critical
focus for businesses aiming to protect high-value cargo and mitigate theft risks. Road Transport Security and
Anti-Theft Measures Training Course equips professionals with advanced strategies, technological solutions,
and regulatory knowledge essential for safeguarding goods in transit. Participants will gain practical skills to
identify vulnerabilities, implement security protocols, and respond effectively to emerging threats, ensuring
uninterrupted supply chain operations.



With rising incidents of cargo theft and organized criminal activities, companies are increasingly investing in
innovative security measures, including GPS tracking, telematics, surveillance systems, and driver vetting
processes. This course combines real-world case studies, scenario-based learning, and actionable frameworks
to empower logistics managers, fleet operators, and security personnel to proactively secure their operations,
reduce financial losses, and comply with national and international safety regulations.

Course Duration

5 days

Course Objectives
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Understand the fundamentals of road transport security and anti-theft strategies.
Identify and assess vulnerabilities in logistics operations.

Implement advanced GPS tracking and telematics solutions.

Develop cargo risk assessment and prevention plans.

Apply driver and personnel screening protocols.

Integrate real-time monitoring and surveillance technologies.

Enhance incident response and emergency management skills.

Establish secure loading, unloading, and parking procedures.

Comply with national and international transport security regulations.

Utilize Al and loT-based predictive security analytics.

. Design anti-theft policies and SOPs for fleets.
. Analyze and learn from real-world cargo theft case studies.
. Promote continuous improvement in road transport security frameworks.

Target Audience
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Logistics Managers

Fleet Operations Managers

Security Personnel

Supply Chain Professionals

Law Enforcement Officers (transport-related)
Risk Management Specialists

Transport and Freight Consultants
Insurance Professionals in Transportation

Course Modules

Module 1: Introduction to Road Transport Security

Overview of cargo theft trends and statistics
Importance of security in logistics operations
Regulatory frameworks and compliance standards
Key concepts in threat assessment

Case Study: Theft trends in global logistics

Module 2: Cargo Risk Assessment

Identifying high-risk routes and cargo types
Risk assessment methodologies
Security audits for fleets and warehouses



e Prioritizing vulnerabilities for mitigation
e Case Study: Risk assessment in cross-border trucking

Module 3: Technology-Driven Security Measures

GPS tracking and telematics solutions

Video surveillance and monitoring systems

Alarm systems and loT sensors
Al-powered predictive analytics
e Case Study: Using telematics to prevent theft in urban routes

Module 4: Personnel and Driver Security Protocols

e Screening and vetting drivers
Employee training and awareness programs

Access control measures for logistics staff

Insider threat detection
Case Study: Insider theft prevention in fleet operations

Module 5: Anti-Theft Procedures for Loading and Unloading

e Secure loading techniques

Document verification and chain-of-custody

Warehouse and terminal security

Time-sensitive monitoring protocols

Case Study: Preventing theft during distribution center operations

Module 6: Incident Response and Emergency Management

e Immediate action plans for theft or hijacking

e Communication and reporting protocols

e Collaboration with law enforcement

Recovery strategies and insurance claims

Case Study: Rapid response to highway cargo hijacking

Module 7: Policy Development and Regulatory Compliance

e Creating anti-theft SOPs for fleets
Compliance with national and international regulations

Documentation and audit trails

Continuous improvement strategies
Case Study: Regulatory compliance preventing cross-border theft

Module 8: Advanced Security Strategies

e Integration of Al and 10T in fleet security

Predictive modeling for theft prevention

Cybersecurity for connected vehicles
Collaborative security networks and public-private partnerships
Case Study: Smart fleet security in urban logistics

Training Methodology



This course employs a participatory and hands-on approach to ensure practical learning, including:

e Interactive lectures and presentations.

e Group discussions and brainstorming sessions.

e Hands-on exercises using real-world datasets.

¢ Role-playing and scenario-based simulations.

e Analysis of case studies to bridge theory and practice.
e Peer-to-peer learning and networking.

e Expert-led Q&A sessions.

e Continuous feedback and personalized guidance.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100

31 Aug 2026 04 Sep 2026 Online $1,100


mailto:info@fineskilltrainingcenter.com

Start Date

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date Location

11 Sep 2026 Online
18 Sep 2026 Online
25 Sep 2026 Online
02 Oct 2026 Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

$1,100

$1,100

$1,100

$1,100

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/road-transport-security-and-anti-theft-measures-training-course

