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Course Introduction

Road safety remains a critical global challenge, with traffic crashes claiming over 1.3 million lives annually
and costing economies up to 3% of their GDP. Efficient financing and strategic investment are pivotal in
transforming road safety outcomes, bridging the gap between policy ambitions and practical
implementation. Road Safety Financing and Investment Cases Training Course empowers participants with
cutting-edge tools, methodologies, and case studies to mobilize resources, prioritize interventions, and
drive measurable impact in road safety management. By integrating financial planning, cost-benefit
analysis, and evidence-based investment strategies, participants will gain the capability to influence
decision-making and optimize resource allocation for sustainable road safety improvements.

With urbanization, increasing vehicle fleets, and the emergence of smart mobility, the need for innovative
financing solutions and targeted investment strategies has never been greater. This course equips
participants with practical skills to develop robust road safety investment cases, leverage public-private
partnerships, and implement innovative funding mechanisms. Through interactive sessions, real-world case
studies, and expert insights, participants will master the art of linking financial planning with actionable
interventions, ensuring safer roads and resilient transport systems.

Programme Curriculum

Road Safety Financing and Investment Cases Training Course
Introduction

Road safety remains a critical global challenge, with traffic crashes claiming over 1.3 million lives annually and
costing economies up to 3% of their GDP. Efficient financing and strategic investment are pivotal in
transforming road safety outcomes, bridging the gap between policy ambitions and practical implementation.



Road Safety Financing and Investment Cases Training Course empowers participants with cutting-edge tools,
methodologies, and case studies to mobilize resources, prioritize interventions, and drive measurable impact in
road safety management. By integrating financial planning, cost-benefit analysis, and evidence-based
investment strategies, participants will gain the capability to influence decision-making and optimize resource
allocation for sustainable road safety improvements.

With urbanization, increasing vehicle fleets, and the emergence of smart mobility, the need for innovative
financing solutions and targeted investment strategies has never been greater. This course equips participants
with practical skills to develop robust road safety investment cases, leverage public-private partnerships, and
implement innovative funding mechanisms. Through interactive sessions, real-world case studies, and expert
insights, participants will master the art of linking financial planning with actionable interventions, ensuring safer
roads and resilient transport systems.

Course Duration
5 days
Course Objectives

Understand global and national road safety challenges and financing gaps.
Develop cost-effective road safety investment strategies.

Apply evidence-based methodologies for road safety project evaluation.

Build robust business cases for road safety interventions.

Analyze return on investment (ROI) and economic impact of road safety programs.
Mobilize public and private financing for road safety projects.

Integrate smart mobility solutions into road safety investment planning.

Strengthen public-private partnerships for sustainable road safety financing.
Prioritize interventions using risk-based and data-driven approaches.

Leverage innovative funding mechanisms, including impact bonds and insurance-based models.
. Apply monitoring and evaluation frameworks to measure outcomes.

. Advocate for road safety investment to policymakers and stakeholders.

. Benchmark global best practices and case studies for practical implementation.
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Target Audience

Road safety policymakers and government officials

Transport and infrastructure planners

Road safety engineers and traffic management professionals
Urban mobility and smart transport experts

Financial analysts and investment planners

Non-governmental organizations (NGOs) focusing on road safety
Public-private partnership (PPP) coordinators

Academics and researchers in transport economics and safety
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Course Modules
Module 1: Global Road Safety Landscape

e Overview of global road safety trends and statistics
e Road crash economic impact analysis
e Key international road safety frameworks



e Financing gaps in low- and middle-income countries
e Case Study: South Africa’s National Road Safety Strategy

Module 2: Road Safety Investment Planning

e Principles of cost-benefit analysis in road safety
Prioritizing interventions based on risk and impact

Investment planning for urban vs. rural road networks
Budgeting and resource allocation techniques
Case Study: Brazil's Road Safety Investment Program

Module 3: Building Business Cases

Components of a compelling road safety business case
Evidence-based project proposals
Linking intervention outcomes to economic benefits

Risk assessment and mitigation strategies

Case Study: India’s Road Accident Reduction Projects

Module 4: Innovative Financing Mechanisms

Public-private partnerships (PPPs) for road safety
Impact bonds and results-based financing
Insurance-linked and microfinance models

Grant funding and donor engagement strategies
Case Study: Kenya’'s PPP Road Safety Initiative

Module 5: Data-Driven Decision Making

Road crash data collection and analysis

GIS mapping for hotspot identification

Traffic flow modeling for investment decisions

Predictive analytics for road safety interventions

Case Study: Netherlands’ Smart Traffic Management System

Module 6: Policy and Advocacy

e Engaging policymakers for road safety funding
Policy instruments for road safety enforcement

Stakeholder engagement and coalition building
¢ Communication strategies for impact advocacy
Case Study: Australia’s National Road Safety Strategy

Module 7: Monitoring and Evaluation

Key performance indicators (KPIs) for road safety projects
Cost-effectiveness and outcome measurement

Data-driven reporting for accountability
Tools for continuous improvement and adaptive management
Case Study: Colombia’s Road Safety M&E Framework

Module 8: Global Best Practices and Future Trends



Lessons learned from high-income and middle-income countries
Smart mobility and technology integration

Sustainable financing strategies for long-term impact

Future trends in road safety investment

Case Study: Sweden’s Vision Zero Program

Training Methodology

This course employs a participatory and hands-on approach to ensure practical learning, including:

¢ Interactive lectures and presentations.

Group discussions and brainstorming sessions.

Hands-on exercises using real-world datasets.

Role-playing and scenario-based simulations.
Analysis of case studies to bridge theory and practice.
Peer-to-peer learning and networking.

Expert-led Q&A sessions.

Continuous feedback and personalized guidance.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.
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Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

$1,100

$1,100

$1,100

$1,100
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$1,100

$1,100

$1,100
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