Risk Transformation Programs - Roadmap and

Delivery Training Course

Professional Development Training Course Outline

Category Risk Management Duration 5 Days

Online / On-site

Base Fee $1,100 USD Delivery Mode )
Hybrid

Course Introduction

Risk Transformation is no longer a mere compliance exercise; it is a vital strategic enabler for sustained
business growth and resilience. Organizations today face an accelerating, interconnected landscape of
emerging risks from cybersecurity threats and geopolitical volatility to rapid digital disruption. A fragmented,
siloed risk function is insufficient to navigate this complexity. Successful risk transformation requires a
foundational shift in risk culture, a move toward integrated Enterprise Risk Management (ERM), and the
adoption of advanced risk analytics and RegTech solutions. Risk Transformation Programs - Roadmap and
Delivery Training Course provides the structured roadmap and practical delivery techniques necessary to
build a future-ready risk function that actively informs value creation and executive decision-making.

This comprehensive program focuses on transforming the risk operating model, governance, and
technology stack. Participants will learn how to design a target state risk architecture, champion the
necessary change management, and execute a complex, multi-year transformation program. Key emphasis
is placed on leveraging artificial intelligence (Al), Machine Learning (ML), and automation to move from
manual, reactive processes to proactive risk sensing and real-time monitoring. By mastering these
disciplines, professionals can elevate the Risk function from a protective cost center to a performance
enabler, directly contributing to the organization's strategic agility and competitive advantage.

Programme Curriculum

Risk Transformation Programs - Roadmap and Delivery Training Course
Introduction

Risk Transformation is no longer a mere compliance exercise; it is a vital strategic enabler for sustained
business growth and resilience. Organizations today face an accelerating, interconnected landscape of
emerging risks from cybersecurity threats and geopolitical volatility to rapid digital disruption. A fragmented,



siloed risk function is insufficient to navigate this complexity. Successful risk transformation requires a
foundational shift in risk culture, a move toward integrated Enterprise Risk Management (ERM), and the
adoption of advanced risk analytics and RegTech solutions. Risk Transformation Programs - Roadmap and
Delivery Training Course provides the structured roadmap and practical delivery techniques necessary to build
a future-ready risk function that actively informs value creation and executive decision-making.

This comprehensive program focuses on transforming the risk operating model, governance, and technology
stack. Participants will learn how to design a target state risk architecture, champion the necessary change
management, and execute a complex, multi-year transformation program. Key emphasis is placed on
leveraging artificial intelligence (Al), Machine Learning (ML), and automation to move from manual, reactive
processes to proactive risk sensing and real-time monitoring. By mastering these disciplines, professionals can
elevate the Risk function from a protective cost center to a performance enabler, directly contributing to the
organization's strategic agility and competitive advantage.

Course Duration
5 days
Course Objectives

Design and implement a Next-Generation Enterprise Risk Management (ERM) Framework.

Develop a Risk Transformation Roadmap that integrates with digital strategy and business objectives.

Champion Risk Culture transformation and foster risk-aware decision-making organization-wide.

Implement Advanced Risk Analytics and Risk Quantification techniques for material impact assessment.

Leverage RegTech and FinTech solutions for compliance automation and reporting efficiency.

Establish a robust Three Lines of Defense model optimized for clarity and effectiveness.

Lead complex Change Management initiatives associated with large-scale risk program delivery.

Master the identification and response planning for Emerging Risks

Optimize the Risk Operating Model using principles of Agile Risk Management and shared services.

Define and operationalize an organization's Risk Appetite Framework and Key Risk Indicators (KRIs).

. Integrate Cyber Risk and Third-Party Risk Management (TPRM) into the central ERM structure.

. Utilize Intelligent Automation (IA) and Machine Learning (ML) for real-time risk monitoring and control
testing.

13. Drive value creation by positioning the risk function as a consultant for strategic agility and high-return

risk-taking.
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Target Audience

Chief Risk Officers (CROs) and Heads of Enterprise Risk Management (ERM)

Risk Transformation Program Managers and Directors

Heads of Compliance and Internal Audit

Chief Operating Officers (COOs) and Strategy Leaders

Senior Managers involved in Digital Transformation or G-R-C (Governance, Risk, and Compliance)
technology implementation

6. Senior Business Unit Leaders responsible for risk-reward decisions

7. Finance and Technology Professionals focused on Risk Analytics and Modeling

8. Consultants and Advisors specializing in Risk Advisory and organizational change
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Course Modules

Module 1: Strategic Vision and Target State Risk Architecture



Assessing the Current State Risk Maturity and defining the Target Operating Model

Integrating ERM with Strategy, Planning, and Performance Management.

Designing the future-state Risk Governance structure and committee mandates.

Developing a compelling business case for risk transformation investment.

Case Study: "The Financial Services Bank's Transition from Compliance-Led to Strategy-Led ERM."

Module 2: The Transformation Roadmap and Program Management

Phased approach to roadmap development.

Selecting the right methodology for risk program delivery.

Resource allocation, budget management, and dependency mapping across business units.
Establishing robust Program Monitoring and reporting for Executive and Board consumption.

e Case Study: "Scaling Global Manufacturing's Operational Risk Transformation Across 12 Countries.'

Module 3: Digital Risk Enablement and RegTech

e Evaluating and implementing GRC Technology Platforms and integrated solutions.

Leveraging Al and Machine Learning for predictive risk sensing and scenario analysis.
Implementing Control Automation and continuous Controls Monitoring.

The role of Data Governance and quality in high-confidence risk reporting.

Case Study: "The Energy Company's GRC Platform Overhaul: Achieving Real-Time Compliance
Reporting."

Module 4: Risk Culture and Change Management

Measuring and diagnosing the current Risk Culture and appetite misalignment.

Designing and deploying a targeted Communication Strategy for the transformation.

Training and upskilling the Risk Talent pool for a digitally-enabled future.

Embedding risk ownership and accountability into daily business processes.

Case Study: "The Healthcare Provider's Campaign to Shift Employee Behavior and Embed Risk
Awareness."

Module 5: Advanced Risk Analytics and Quantification

Implementing techniques for Loss Event Data Collection and analysis.

Applying Monte Carlo Simulation and Value-at-Risk to non-financial risks.

Developing and calibrating Key Risk Indicators and Key Performance Indicators

Techniques for aggregating and reporting Top Risks and portfolio-level risk exposure.

Case Study: "Quantifying the Reputational and Financial Impact of a Major Cyber Incident Using
Scenario Analysis."

Module 6: Emerging and Non-Financial Risk Integration

e Methodology for identifying and monitoring Emerging Risks

Integrating Cyber Risk and IT Security risk metrics into the ERM Dashboard.

Developing a mature Third-Party Risk Management lifecycle and platform.

Embedding Conduct Risk and ethical considerations into governance structures.

Case Study: "Developing a 'Climate Risk-Adjusted' Capital Allocation Model for a Utility Company."

Module 7: Operationalizing the Three Lines of Defense (3LOD)

e Clarifying and streamlining roles and responsibilities across the 3LOD.



Optimizing the 1st Line for risk and control self-assessments

Enhancing the 2nd Line for independent challenge and methodology leadership.

Improving 3rd Line scope and reliance on 2nd Line monitoring.

Case Study: "Restructuring the 3LOD in a Telecommunications Firm to Eliminate Duplication and Gaps."

Module 8: Sustaining Transformation and Performance Enhancement

Implementing a Continuous Improvement cycle for the risk function.

Benchmarking risk function costs and effectiveness against industry peers.

Measuring the Return on Investment of the Risk Transformation Program.

Future-proofing the risk architecture against the next wave of Disruption

Case Study: "The Tech Company's Post-Transformation Audit: Demonstrating Value and Efficiency

Gains."

Training Methodology

This course employs a participatory and hands-on approach to ensure practical learning, including:

e Interactive lectures and presentations.

e Group discussions and brainstorming sessions.

e Hands-on exercises using real-world datasets.

e Role-playing and scenario-based simulations.

e Analysis of case studies to bridge theory and practice.
e Peer-to-peer learning and networking.

o Expert-led Q&A sessions.

e Continuous feedback and personalized guidance.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.
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Upcoming Scheduled Sessions

Start Date

10 Aug 2026

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date Location
14 Aug 2026 Online
21 Aug 2026 Online
28 Aug 2026 Online
04 Sep 2026 Online
11 Sep 2026 Online
18 Sep 2026 Online
25 Sep 2026 Online
02 Oct 2026 Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com
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