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Course Introduction

In today's dynamic and interconnected business landscape, Enterprise Risk Management (ERM) is no
longer optional it is a strategic imperative. The foundation of any robust ERM framework is a well-defined
Risk Taxonomy, a hierarchical classification system that provides a common risk language across the entire
organization. Without a consistent, clear, and comprehensive taxonomy, effective risk identification,
aggregation, quantification, and reporting are severely hampered, leading to fragmented efforts and
potential blind spots. Risk Taxonomy Development and Implementation Training Course is designed to
equip risk professionals and business leaders with the practical knowledge and tools necessary to develop,
implement, and maintain a modern, future-proof risk taxonomy that enhances governance, risk, and
compliance (GRC) capabilities. The focus is on leveraging best practices and aligning the taxonomy with
strategic objectives, ensuring it is a powerful driver for informed decision-making rather than just a
compliance checklist.

Developing an effective risk taxonomy involves more than just classifying threats; it requires a deep
understanding of the organization’s operating model, strategic goals, and emerging risks like cybersecurity
and ESG (Environmental, Social, and Governance) factors. Successful implementation demands cross-
functional collaboration, stakeholder buy-in, and careful integration with existing risk assessment and
reporting tools. This program cuts through the complexity, offering a step-by-step methodology to design a
scalable, three-tiered structure that facilitates risk aggregation and provides granular insights for targeted
mitigation. By mastering this critical skill, participants will ensure their organization moves beyond siloed
risk views to achieve a truly holistic risk profile, driving operational resilience and supporting long-term value
creation in an environment defined by continuous change and digital transformation.
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Course Duration

5 days

Course Objectives

Upon completion of this course, participants will be able to:

1. Define and differentiate between Risk Taxonomy, Risk Ontology, and Risk Thesaurae for clear
organizational communication.
2. Align the risk taxonomy with the organization's strategic objectives and Enterprise Risk Management
(ERM) framework to ensure business relevance.
3. Evaluate and apply global best practices and industry standards in taxonomy design.
4. Develop a scalable, multi-tiered hierarchical structure for risk classification, optimizing for risk
aggregation and granular analysis.
5. Integrate emerging and non-financial risks into the core taxonomy.
6. Conduct a comprehensive current-state assessment of the existing risk classification system, identifying
gaps and inconsistencies.
7. Establish clear risk definitions and Key Risk Indicators (KRIs) that are consistent across all business
units.
8. Design a practical governance framework for taxonomy ownership, maintenance, and periodic review.
9. Implement the new or revised taxonomy into GRC technology platforms and risk reporting systems.
10. Facilitate organization-wide stakeholder engagement and training to ensure consistent adoption and
cultural buy-in.
11. Map risks from the taxonomy to control taxonomies and internal audit plans for enhanced assurance.
12. Leverage the taxonomy for accurate risk quantification, risk appetite definition, and efficient capital
allocation.



13. Create a long-term evolution roadmap to ensure the risk taxonomy remains future-proof and adapts to
digital transformation and new threats.

Target Audience

Chief Risk Officers (CROs) and VP/Director of Risk Management

Enterprise Risk Management (ERM) Specialists and Practitioners

Compliance and Regulatory Affairs Officers

Internal Audit and Control Managers

Business Unit Managers and Operational Risk Personnel

GRC (Governance, Risk, and Compliance) Software Users and Administrators
Strategy and Corporate Planning Executives

IT/Cybersecurity Risk Professionals interested in integrated risk views
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Course Modules with Case Studies
Module 1: Foundations and Strategic Alignment of Risk Taxonomy

¢ Defining the core concepts.

The strategic value proposition.

Analyzing global standards and frameworks

Linking risk classification to corporate strategy and risk appetite statements.

Case Study: Comparing the risk taxonomies of a global bank and a major technology company to
highlight different drivers.

Module 2: Principles of Effective Taxonomy Design

e Characteristics of a robust, future-proof, and scalable taxonomy

Developing a multi-level hierarchical structure

Establishing clear, unambiguous definitions for all risk categories.

Techniques for avoiding risk overlaps and "Other" categories.

Case Study: Redesigning a logistics company’s outdated, siloed taxonomy into an integrated, four-level
structure that correctly captures Supply Chain and Geopolitical Risks.

Module 3: Incorporating Emerging and Non-Financial Risks

Integrating ESG Risks into the core structure.

Classification of Cybersecurity and Technology Risks

Addressing Third-Party Risk Management and supply chain resilience.

Methodology for continuous scanning and integration of new emerging risks.

Case Study: Mapping a manufacturer's climate-related physical and transition risks into their financial
and operational risk taxonomy for TCFD reporting.

Module 4: Current State Assessment and Gap Analysis

e Conducting an inventory of existing risk registers and classification systems.

Techniques for analyzing inconsistencies and communication failures.

Identifying "pain points" across different business units

Developing a gap analysis report and an optimization rationale.

Case Study: A pharmaceutical company uses a Risk Mapping Workshop to identify 40% inconsistency in
risk naming conventions across four continents, driving the need for a new global taxonomy.



Module 5: Implementation and Tool Integration

e Developing an implementation and transition plan, including a mapping dictionary.

Integrating the taxonomy into GRC Technology Platforms

Linking the risk taxonomy to Key Risk Indicators and Key Performance Indicators

Establishing an effective data governance model for risk data integrity.

Case Study: Implementing a new risk taxonomy within a financial institution's GRC software to enable
real-time risk aggregation for the Board of Directors.

Module 6: Governance, Ownership, and Maintenance

e Defining clear roles and responsibilities

Developing a Taxonomy Change Management protocol and review cycle.

Creating a formal Taxonomy Governance Committee and charter.

Strategies for ensuring the taxonomy remains a living, adapting tool.

Case Study: A large energy firm establishes a "Center of Excellence" to centrally govern the risk
taxonomy, reducing ad-hoc modifications and improving data quality.

Module 7: Stakeholder Communication and Training

e Creating a targeted communication plan for executive leadership and front-line staff.

Designing effective taxonomy training materials and roll-out programs.

Techniques for achieving organizational buy-in and consistent adoption.

Measuring the success of the implementation through user adoption rates and reporting quality.
Case Study: Launching an interactive, gamified internal training campaign to boost taxonomy usage
among 5,000 employees at a major retailer.

Module 8: Advanced Applications and Reporting

e Using the taxonomy to inform Risk Quantification and Scenario Analysis.

Mapping risks to Control Taxonomies and Control Testing for internal assurance.

Generating clear, consistent Board-level Risk Reports and regulatory filings.

Future-proofing: Preparing for Al in risk management and automated taxonomy updates.

Case Study: Utilizing the new taxonomy to generate a holistic risk heat map that accurately aggregates
operational, compliance, and strategic risk for an insurance company’s quarterly board report.

Training Methodology

This course employs a participatory and hands-on approach to ensure practical learning, including:

e Interactive lectures and presentations.

e Group discussions and brainstorming sessions.

e Hands-on exercises using real-world datasets.

¢ Role-playing and scenario-based simulations.

e Analysis of case studies to bridge theory and practice.
o Peer-to-peer learning and networking.

o Expert-led Q&A sessions.

¢ Continuous feedback and personalized guidance.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797
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Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100
21 Sep 2026 25 Sep 2026 Online $1,100
28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:



Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/risk-taxonomy-development-and-implementation-training-course

