Risk Management for Security Professionals

Training Course

Professional Development Training Course Outline

Category Criminology Duration 10 Days

Online / On-site

Base Fee $2,200 USD Delivery Mode )
Hybrid

Course Introduction

In today's volatile global environment, security professionals must be equipped with cutting-edge risk management
skills to safeguard assets, operations, and personnel. Training Course on Risk Management for Security Professionals
delivers arobust foundation in identifying, evaluating, and mitigating threats across diverse sectors, including
corporate, public, and private security. By integrating real-time threat analysis, strategic risk assessment, and security
intelligence methodol ogies, the course empowers professionals to effectively manage and respond to both physical
and digital security challenges.

This specialized training is designed to align with modern risk management frameworks, international security
compliance standards, and best practicesin emergency preparedness, cyber resilience, and operational continuity.
Through immersive case studies, hands-on exercises, and scenario-based learning, participants will gain practical
experience in developing and executing risk mitigation strategies. This course is an essential asset for security teams
navigating high-stakes environments and preparing for next-generation security threats.
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Introduction

In today's volatile global environment, security professionals must be equipped with cutting-edge risk management skills to
safeguard assets, operations, and personnel. Risk Management for Security Professionals Training Course delivers a robust
foundation in identifying, evaluating, and mitigating threats across diverse sectors, including corporate, public, and private
security. By integrating real-time threat analysis, strategic risk assessment, and security intelligence methodologies, the
course empowers professionals to effectively manage and respond to both physical and digital security challenges.

This specialized training is designed to align with modern risk management frameworks, international security compliance
standards, and best practices in emergency preparedness, cyber resilience, and operational continuity. Through immersive



case studies, hands-on exercises, and scenario-based learning, participants will gain practical experience in developing and
executing risk mitigation strategies. This course is an essential asset for security teams navigating high-stakes
environments and preparing for next-generation security threats.

Course Objectives

1. Understand core concepts in enterprise risk management (ERM).
Learn to conduct effective threat and vulnerability assessments.
Analyze and apply risk mitigation techniques in security operations.
Integrate cybersecurity risk management into security protocols.
Understand legal and regulatory compliance for security professionals.
Develop effective incident response strategies.
Implement business continuity and disaster recovery plans.
Master risk communication and stakeholder engagement.
Apply intelligence-led security operations in high-risk environments.
Use data analyticsin risk forecasting and detection.
. Evauate risks associated with insider threats and human behavior.
. Strengthen supply chain and logistics security practices.
. Learnto use Al and emerging tech in proactive risk identification.

© © N GOMODN

i eI
w NP O

Target Audience

1. Security Managers
Law Enforcement Officers
Corporate Risk Officers
Cybersecurity Analysts
Facility Managers
Intelligence Analysts
Emergency Response Coordinators
Homeland Security Professionals

© N o g krowDd

Course Duration: 10 days
Course Modules

Module 1: Fundamentals of Risk Management
e Principles of risk management in security
Types of risks: operational, strategic, reputational
I SO 31000 framework overview
Integrating risk into security planning
Risk acceptance vs. risk avoidance
Case Study: Hotel chain risk planning post-bomb threat

Module 2: Threat and Vulnerability Assessment
¢ Conducting vulnerability audits
o Risk matrices and probability scoring
e Red teaming and penetration testing
Human-based vulnerabilities
Scenario planning
Case Study: Government building vulnerability assessment

Module 3: Physical Security Risk Management
e Access control systems and barriers



Perimeter protection strategies

Security design principles (CPTED)

Surveillance and intrusion detection

Security patrols and monitoring

Case Study: Retail chain facility break-in analysis

Module 4: Cybersecurity Risk Integration
o Digital asset protection
Cyber risk frameworks (NIST, CIS)
Common vulnerabilities and exploits
Managing third-party risk
Data breach response planning
Case Study: Malware attack on private security firm

Module 5: Legal and Regulatory Risk
e Security-related laws and compliance mandates
GDPR, HIPAA, and industry regulations
Internal audits and compliance reviews
Contracts and liability exposure
Policy development and enforcement
Case Study: Legal repercussions of failed access control

Module 6: Incident Response and Crisis Management
e Building an incident response team
Risk-based crisis planning
Communication under duress
Emergency operations centers
Evacuation and lockdown protocols
Case Study: Active shooter event response evaluation

Module 7: Intelligence and Information Gathering
e OSINT, HUMINT, SIGINT: usein risk assessment
e Building intelligence reports
Security dashboards and data feeds
Linking intelligence to physical threats
Counter-surveillance techniques
Case Study: Coordinated protest threat forecasting

Module 8: Business Continuity Planning
¢ Risk to operations mapping
Redundancy and recovery strategies
Supply chain impact assessment
Remote operation protocols
Business Impact Analysis (BIA)
Case Study: Natural disaster continuity planning for airport

Module 9: Insider Threat Risk Management
e Behaviora indicators and profiling
e Access and identity management
e Screening and vetting procedures



o Whistleblower systems
e Ethicsand trust culture
e Case Study: Insider sabotage in critical infrastructure

Module 10: Security Risk in Public Spaces
e Crowd risk assessment
Surveillance in high-traffic areas
Event security management
Public awareness and response
Counterterrorism strategies
Case Study: Music festival stampede prevention plan

Module 11: Supply Chain and L ogistics Security
e Third-party vendor risk
Cargo tracking and documentation
Risk mapping in logistics chain
Border and customs challenges
Warehouse and transport vulnerabilities
Case Study: Hijacking of medical supply chain route

Module 12: Emerging Technologiesin Risk M anagement
e Al-driven threat detection
e Drones and robotics in surveillance

Blockchain for secure transactions

loT security challenges

Future risk forecasting

Case Study: Al-based facial recognition at a stadium

Module 13: Risk Communication and L eader ship
e Internal communication protocols
Reporting structures and escal ation
Stakeholder briefings and transparency
Psychological resilience of |eaders
Leadership in chaos scenarios
Case Study: Security team communication during a cyber breach

Module 14: Training, Drills, and Exercises
e Tabletop simulations
Full-scale drills and scenario execution
Risk-focused team training plans
Role of feedback and debriefing
Real-world rehearsal of crisis plans
Case Study: Emergency drill at corporate headquarters

Module 15: Evaluating and Auditing Security Risk Plans
¢ Risk performance metrics

Continual improvement plans

Benchmarking against industry standards

Third-party audit preparation

o | essons learned methodol ogy



e Case Study: Audit of school security preparedness after lockdown

Training M ethodology

o Interactive lectures with expert facilitators
Hands-on risk assessment workshops
Scenario-based crisis simulation exercises
Group case study presentations
Self-assessment and knowledge checks
Final capstone project and peer review

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of thistraining, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

¢. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon successful
completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at |east a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 21 Aug 2026 Online $2,200
17 Aug 2026 28 Aug 2026 Online $2,200
24 Aug 2026 04 Sep 2026 Online $2,200

31 Aug 2026 11 Sep 2026 Online $2,200


mailto:info@fineskilltrainingcenter.com

Start Date

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date Location

18 Sep 2026 Online
25 Sep 2026 Online
02 Oct 2026 Online
09 Oct 2026 Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

$2,200

$2,200

$2,200

$2,200

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/risk-management-for-security-professionals-training-course

