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Course Introduction

In today’s rapidly evolving global landscape, organizations face a diverse range of security threats that pose serious

risks to assets, people, and operations. Training Course on Risk Assessment for Security Threats is designed to equip

professionals with the skills to identify, analyze, and mitigate potential threats using industry-proven frameworks.

Through practical case studies, interactive modules, and real-time assessments, participants will learn to enhance

organizational resilience and ensure business continuity.

This course integrates cybersecurity risk analysis, physical security assessment, strategic threat
intelligence, and predictive risk modeling to deliver a comprehensive learning experience. With the
surge in cyberattacks, insider threats, and geopolitical instabilities, it's more critical than ever for
security professionals to understand how to evaluate vulnerabilities and respond proactively. This
training is tailored for both public and private sector professionals who are committed to securing
organizational infrastructures.

Programme Curriculum

Risk Assessment for Security Threats Training Course

Introduction

In today’s rapidly evolving global landscape, organizations face a diverse range of security threats that pose serious risks to

assets, people, and operations. Risk Assessment for Security Threats Training Course is designed to equip professionals

with the skills to identify, analyze, and mitigate potential threats using industry-proven frameworks. Through practical case

studies, interactive modules, and real-time assessments, participants will learn to enhance organizational resilience and

ensure business continuity.

This course integrates cybersecurity risk analysis, physical security assessment, strategic threat intelligence, and predictive

risk modeling to deliver a comprehensive learning experience. With the surge in cyberattacks, insider threats, and



geopolitical instabilities, it's more critical than ever for security professionals to understand how to evaluate vulnerabilities

and respond proactively. This training is tailored for both public and private sector professionals who are committed to

securing organizational infrastructures.

Course Objectives

1. Understand risk assessment frameworks used in threat analysis.

2. Identify physical and cybersecurity threats to assets and infrastructure.

3. Apply vulnerability assessment tools and techniques.

4. Evaluate threat intelligence reports for actionable insights.

5. Develop a risk management strategy for high-risk environments.

6. Implement incident response plans for various security threats.

7. Conduct security audits to determine organizational preparedness.

8. Use predictive analytics to forecast emerging threats.

9. Perform threat modeling and simulation exercises.

10. Utilize compliance standards like ISO 31000 and NIST.

11. Create business continuity plans aligned with risk findings.

12. Integrate insider threat detection protocols.

13. Report findings with risk mitigation recommendations.

Target Audiences:

1. Security Managers

2. IT Risk Officers

3. Cybersecurity Analysts

4. Compliance Officers

5. Business Continuity Planners

6. Government Security Agencies

7. Infrastructure and Facility Managers

8. Corporate Executives

Course Duration: 5 days

Course Modules

Module 1: Fundamentals of Risk Assessment

Understanding the core concepts of risk and threat.

Introduction to ISO 31000 and NIST frameworks.

Differentiating between risk analysis and risk evaluation.

Identifying organizational assets and critical systems.

Using risk matrices and likelihood-impact scoring.

Case Study: Risk assessment at a multinational manufacturing firm.

Module 2: Threat Identification and Intelligence Gathering

Techniques for threat identification in cyber and physical environments.

Open-source intelligence (OSINT) and human intelligence (HUMINT).

Understanding geopolitical and socio-economic threat indicators.

Integrating AI tools for automated intelligence analysis.

Categorizing threats: Insider, external, environmental.

Case Study: Intelligence failure and data breach in a retail corporation.

Module 3: Vulnerability Assessment Techniques

Difference between vulnerabilities and threats.



Using penetration testing and red teaming.

Facility walkthroughs and perimeter security checks.

Cyber vulnerability scanners and patch management.

Prioritizing vulnerabilities based on risk exposure.

Case Study: Healthcare institution vulnerability assessment.

Module 4: Predictive Risk Modeling and Simulation

Leveraging machine learning in risk prediction.

Scenario planning and simulation tools.

Monte Carlo simulation in security risk contexts.

Identifying trends and patterns in past threats.

Forecasting high-risk scenarios.

Case Study: Financial sector threat modeling analysis.

Module 5: Physical and Cybersecurity Integration

Merging IT security with physical security systems.

Smart surveillance and access control systems.

Network segmentation and firewall configuration.

Real-time threat detection systems.

Conducting joint cyber-physical penetration testing.

Case Study: Integrated security at a smart logistics hub.

Module 6: Compliance and Governance in Risk Management

Key regulations: ISO, NIST, GDPR, HIPAA.

Developing policy and procedural controls.

Conducting internal and third-party compliance audits.

Mapping risks to regulatory requirements.

Training and awareness initiatives for governance.

Case Study: Non-compliance penalties in a global data center.

Module 7: Incident Response and Business Continuity Planning

Creating a structured incident response framework.

Defining roles and responsibilities during crises.

Business impact analysis (BIA) for key functions.

Developing continuity and disaster recovery plans.

Post-incident reporting and process improvement.

Case Study: Business continuity success post-cyberattack.

Module 8: Reporting and Risk Communication Strategies

Crafting executive-level risk assessment reports.

Using dashboards and visualization tools for decision-making.

Communicating risk effectively across departments.

Stakeholder engagement in risk response.

Aligning communication with organizational culture.

Case Study: Crisis communication strategy at a transportation agency.

Training Methodology

Interactive instructor-led sessions

Real-world case study analysis

Hands-on exercises and simulations



Group discussions and collaborative workshops

Assessment quizzes and final evaluation

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course

 We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon successful

completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100

17 Aug 2026 21 Aug 2026 Online $1,100

24 Aug 2026 28 Aug 2026 Online $1,100

31 Aug 2026 04 Sep 2026 Online $1,100

07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100

mailto:info@fineskilltrainingcenter.com


Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/risk-assessment-for-security-threats-training-course

