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Course Introduction

Resource sharing across programs has become a strategic priority for organizations seeking operational

efficiency, cost optimization, and sustainable impact. In environments with limited funding and increasing

demand for results, organizations must maximize the use of financial, human, technological, and

infrastructural resources across multiple programs. Resource Sharing Across Programs Training Course

introduces participants to practical frameworks, governance structures, and coordination mechanisms that

enable effective resource sharing while maintaining program quality and accountability. The course

highlights cross-program collaboration, shared services models, and integrated planning approaches used

in development, financial inclusion, and social sector organizations.

Participants will gain hands-on insights into designing and implementing resource-sharing systems that

reduce duplication, improve performance, and strengthen institutional resilience. The course emphasizes

data-driven decision-making, change management, and stakeholder coordination to ensure successful

adoption. Through practical case studies, participants will examine how organizations optimize shared staff,

budgets, systems, and partnerships across programs. By the end of the course, participants will be

equipped to lead and sustain resource-sharing initiatives that enhance organizational efficiency and long-

term impact.

Programme Curriculum

 Resource Sharing Across Programs Training Course 

Introduction 

Resource sharing across programs has become a strategic priority for organizations seeking operational

efficiency, cost optimization, and sustainable impact. In environments with limited funding and increasing

demand for results, organizations must maximize the use of financial, human, technological, and infrastructural



resources across multiple programs. Resource Sharing Across Programs Training Course introduces

participants to practical frameworks, governance structures, and coordination mechanisms that enable effective

resource sharing while maintaining program quality and accountability. The course highlights cross-program

collaboration, shared services models, and integrated planning approaches used in development, financial

inclusion, and social sector organizations. 

Participants will gain hands-on insights into designing and implementing resource-sharing systems that reduce

duplication, improve performance, and strengthen institutional resilience. The course emphasizes data-driven

decision-making, change management, and stakeholder coordination to ensure successful adoption. Through

practical case studies, participants will examine how organizations optimize shared staff, budgets, systems, and

partnerships across programs. By the end of the course, participants will be equipped to lead and sustain

resource-sharing initiatives that enhance organizational efficiency and long-term impact. 

Course Objectives 

By the end of this course, participants will be able to: 

Understand principles of resource sharing across programs

Apply integrated planning and budgeting approaches

Optimize human resource allocation across initiatives

Strengthen financial efficiency and cost recovery

Implement shared services and support functions

Improve coordination and interdepartmental collaboration

Use data and analytics to guide resource decisions

Manage risks associated with shared resources

Align resource sharing with strategic objectives

Enhance accountability and performance monitoring

Support scalability and sustainability of programs

Apply change management strategies effectively

Measure impact and value for money

Organizational Benefits

 

Reduced operational costs and duplication

Improved utilization of staff and assets

Enhanced program coordination and alignment

Stronger financial sustainability

Better decision-making through shared data

Increased organizational agility and scalability

Improved service delivery quality

Strengthened governance and accountability

Higher return on donor and investor funds

Enhanced institutional resilience

Target Audience

 

Development organizations and NGOs



Microfinance institutions and cooperatives

Program and project managers

Finance and operations managers

Donor-funded program teams

Government agencies and public institutions

Social enterprises

Monitoring and evaluation professionals

Course Duration: 5 days

 

Course Modules

Module 1: Introduction to Resource Sharing Across Programs

 

Concepts and principles of resource sharing

Benefits and risks of shared resources

Types of shared resources in organizations

Stakeholder roles and responsibilities

Governance considerations

Case study: Resource sharing models in multi-program NGOs

Module 2: Strategic Planning and Coordination

 

Integrated program planning approaches

Aligning resources with organizational strategy

Cross-program coordination mechanisms

Managing competing priorities

Communication and collaboration tools

Case study: Coordinated planning across donor-funded programs

Module 3: Financial Resource Sharing and Budgeting

 

Shared budgeting and cost allocation methods

Financial controls and accountability

Cost recovery and sustainability models

Managing donor and funder requirements

Financial reporting for shared resources

Case study: Shared financial services in development programs

Module 4: Human Resource Optimization

 

Shared staffing models and talent pooling

Workforce planning across programs



Performance management in shared roles

Capacity building and skills transfer

Managing staff workload and morale

Case study: Cross-program staffing in social enterprises

Module 5: Shared Systems and Infrastructure

 

Shared technology platforms and data systems

Asset management and infrastructure sharing

Data integration and interoperability

Cybersecurity and access controls

System governance and maintenance

Case study: Shared MIS platforms across programs

Module 6: Risk Management and Compliance

 

Identifying risks in shared resource models

Internal controls and audit mechanisms

Compliance with donor and regulatory requirements

Managing conflicts and accountability issues

Business continuity planning

Case study: Risk mitigation in shared service centers

Module 7: Monitoring, Evaluation, and Performance

 

KPIs for resource-sharing effectiveness

Measuring efficiency and impact

Performance dashboards and reporting

Continuous improvement mechanisms

Learning and adaptation processes

Case study: Performance tracking of shared resources

Module 8: Change Management and Scaling

 

Leading organizational change for resource sharing

Stakeholder engagement and buy-in

Scaling shared models across programs

Institutionalization and policy development

Long-term sustainability strategies

Case study: Scaling shared services across national programs

Training Methodology



 

Expert-led presentations and facilitated discussions

Case study analysis and group work

Practical exercises and simulations

Peer learning and experience sharing

Scenario-based problem solving

Tools and templates for immediate application

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification                                               

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes             

a. The participant must be conversant with English.

 

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

 

c. Course duration is flexible and the contents can be modified to fit any number of days.

 

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon

successful completion of Training.

 

e. One-year post-training support Consultation and Coaching provided after the course.

 f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING

CENTER account, as indicated in the invoice so as to enable us prepare better for you. 

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100

17 Aug 2026 21 Aug 2026 Online $1,100

24 Aug 2026 28 Aug 2026 Online $1,100

mailto:info@fineskilltrainingcenter.com


Start Date End Date Location Price

31 Aug 2026 04 Sep 2026 Online $1,100

07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/resource-sharing-across-programs-training-course

