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Online / On-site
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Course Introduction

Renewable Energy Competitive Strategy Training Course equips energy professionals with practical
frameworks to build and sustain competitive advantage in the rapidly evolving clean-energy marketplace.
The course examines energy transition, renewable energy economics, strategic positioning, market
intelligence, digital transformation, Al-enabled energy systems, battery energy storage, smart grids, green
hydrogen, PPAs, project finance, and supply-chain resilience. Current industry developments show that
renewable-energy competitiveness is increasingly shaped not only by deployment costs but also by grid
constraints, capital availability, policy uncertainty, digitalisation, storage integration, and rising electricity
demand from Al and data centres.

Participants will learn how to translate market intelligence into actionable competitive strategy, identify high-
growth opportunities, evaluate technology and business-model disruption, and develop resilient portfolios
across solar, wind, storage, hydrogen, distributed energy resources, and other clean-energy solutions. The
program combines strategic management, scenario planning, competitor analysis, investment analysis,
innovation strategy, risk management, sustainability, and performance optimisation through practical
exercises and case studies. Emerging priorities such as Al-powered forecasting, intelligent grids, energy
flexibility, long-duration storage, strategic partnerships, resilient supply chains, and 24/7 clean power are
incorporated to ensure that learning reflects the competitive realities of today's renewable-energy sector.
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Introduction

Renewable Energy Competitive Strategy Training Course equips energy professionals with practical
frameworks to build and sustain competitive advantage in the rapidly evolving clean-energy marketplace. The



course examines energy transition, renewable energy economics, strategic positioning, market intelligence,
digital transformation, Al-enabled energy systems, battery energy storage, smart grids, green hydrogen, PPAS,
project finance, and supply-chain resilience. Current industry developments show that renewable-energy
competitiveness is increasingly shaped not only by deployment costs but also by grid constraints, capital
availability, policy uncertainty, digitalisation, storage integration, and rising electricity demand from Al and data
centres.

Participants will learn how to translate market intelligence into actionable competitive strategy, identify high-
growth opportunities, evaluate technology and business-model disruption, and develop resilient portfolios
across solar, wind, storage, hydrogen, distributed energy resources, and other clean-energy solutions. The
program combines strategic management, scenario planning, competitor analysis, investment analysis,
innovation strategy, risk management, sustainability, and performance optimisation through practical exercises
and case studies. Emerging priorities such as Al-powered forecasting, intelligent grids, energy flexibility, long-
duration storage, strategic partnerships, resilient supply chains, and 24/7 clean power are incorporated to
ensure that learning reflects the competitive realities of today's renewable-energy sector.

Course Duration

5 days

Course Objectives

By the end of the course, participants will be able to:

1. Develop renewable-energy competitive strategies aligned with organizational growth objectives.

Conduct market intelligence, competitor benchmarking, and strategic positioning across clean-energy

markets.

Evaluate solar, wind, hydro, geothermal, storage, hydrogen, and hybrid-energy opportunities.

Apply SWOT, PESTLE, Porter’s Five Forces, scenario planning, and strategic foresight.

Assess Al, digitalisation, smart grids, and data-driven energy-management opportunities.

Design strategies for battery energy storage, flexibility markets, and 24/7 clean power.

Evaluate PPAs, auctions, merchant models, corporate procurement, and innovative revenue streams.

Strengthen project finance, capital allocation, investment readiness, and portfolio optimisation.

Build resilient renewable-energy supply chains and manage critical-mineral and geopolitical exposure.

10. Identify opportunities created by electrification, data centres, EVs, distributed energy resources, and
rising power demand.

11. Develop innovation, partnership, M&A, and ecosystem strategies for market expansion.

12. Integrate ESG, sustainability, energy security, climate resilience, and regulatory intelligence into
strategy.

13. Create an actionable renewable-energy competitive strategy roadmap with measurable KPIs and
implementation priorities.
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Target Audience

Renewable-energy executives and senior managers
Energy-sector strategy and business-development professionals
Solar, wind, storage, and hybrid-project developers

Utility and power-sector professionals

Energy investors, financiers, and project-finance specialists
Sustainability, ESG, and energy-transition professionals
Government officials, regulators, and energy-policy professionals
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Consultants, entrepreneurs, analysts, and clean-tech innovators

Course Modules

Module 1: Renewable Energy Competitive Landscape & Market Intelligence

Global energy-transition trends, market disruption, and competitive dynamics.

Mapping competitors, technologies, customers, regulators, and market ecosystems.

Applying PESTLE, SWOT, Porter’s Five Forces, and strategic-group analysis.

Identifying market-entry barriers, growth pockets, and emerging opportunities.

Case study: A renewable developer uses market intelligence and competitor benchmarking to select its
next high-growth market.

Module 2: Strategic Positioning & Competitive Advantage

Building differentiated value propositions for renewable-energy businesses.

Developing cost leadership, differentiation, focus, and platform strategies.

Assessing LCOE, LCOS, total cost of ownership, and value-chain economics.

Designing defensible competitive advantages in increasingly crowded markets.

Case study: A solar-plus-storage company differentiates through reliability, flexibility, and long-term
customer contracts.

Module 3: Renewable Technologies, Storage & Hybrid Systems

Strategic comparison of solar PV, wind, hydro, geothermal, batteries, and hybrid systems.
Understanding technology maturity, scalability, economics, and deployment risk.

Evaluating BESS, long-duration energy storage, and solar-plus-storage opportunities.

Developing strategies for firm power and 24/7 clean-energy delivery.

Case study: A utility integrates solar, battery storage, and flexible resources to improve portfolio
competitiveness. Current industry outlooks identify storage integration as a major competitive priority as
demand for firm clean power rises.

Module 4: Al, Digitalisation & Smart Energy Strategy

Applying Al, machine learning, predictive analytics, and automation to renewable operations.

Using Al for renewable forecasting, asset optimisation, fault detection, and predictive maintenance.
Developing smart-grid, digital-twin, 10T, and energy-management strategies.

Exploring demand response, flexibility, virtual power plants, and intelligent energy systems.

Case study: A grid operator deploys Al-enabled forecasting and congestion management to improve
renewable integration. The European Commission's 2026 energy roadmap specifically highlights Al
applications in grid optimisation, forecasting, and flexibility.

Module 5: Commercial Strategy, PPAs & Revenue Innovation

Evaluating corporate PPAs, utility PPAs, auctions, merchant markets, and bilateral contracts.
Building pricing and contracting strategies under electricity-market volatility.

Developing diversified revenue models for generation and storage assets.

Understanding corporate clean-energy procurement and hyperscaler/data-centre demand.

Case study: A clean-energy developer structures a long-term PPA and storage solution for a large
electricity-intensive customer.

Module 6: Investment, Project Finance & Portfolio Strategy



Linking competitive strategy with capital allocation and investment decisions.

Assessing project bankability, financial risk, returns, and financing structures.

Applying portfolio diversification across technologies, markets, and development stages.

Evaluating strategic partnerships, joint ventures, and M&A opportunities.

Case study: An energy company reallocates capital toward storage and hybrid platforms to strengthen
long-term portfolio resilience.

Module 7: Supply Chain, Policy, Risk & Energy Security

e Building resilient and diversified renewable-energy supply chains.
Managing critical minerals, equipment sourcing, tariffs, geopolitical risks, and logistics.

Monitoring regulation, permitting, incentives, market reforms, and policy shifts.

Integrating energy security, resilience, climate risk, and geopolitical intelligence into strategy.

Case study: A renewable developer redesigns its sourcing strategy after trade restrictions and supply-
chain disruptions increase project costs. Energy-security considerations now extend beyond fuels to
critical minerals, infrastructure, and clean-technology supply chains.

Module 8: Strategic Execution, Innovation & Future Growth

e Translating strategic analysis into a 3—5 year competitive strategy roadmap.

Establishing strategic KPIs, dashboards, milestones, and accountability mechanisms.

Using scenario planning to prepare for technology, policy, demand, and market disruption.
Building innovation pipelines, partnerships, ecosystems, and scalable business models.

Case study: A renewable-energy company develops a multi-year strategy combining Al, storage,
strategic partnerships, and new-market expansion.

Training Methodology

Interactive lectures and presentations.

Group discussions and brainstorming sessions.

Hands-on exercises using real-world datasets.

Role-playing and scenario-based simulations.

Analysis of case studies to bridge theory and practice.

Peer-to-peer learning and networking.
Expert-led Q&A sessions.
Continuous feedback and personalized guidance.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.org or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.
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b. Upon completion of training the participant will be issued with an Authorized Training Certificate
c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to Fineskill Training Center
account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price
21 Sep 2026 25 Sep 2026 Online $1,000
21 Sep 2026 25 Sep 2026 Physical $1,500
21 Sep 2026 25 Sep 2026 Physical $0

21 Sep 2026 25 Sep 2026 Physical $0

21 Sep 2026 25 Sep 2026 Physical $0

21 Sep 2026 25 Sep 2026 Physical $0

21 Sep 2026 25 Sep 2026 Physical $0

21 Sep 2026 25 Sep 2026 Physical $0

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/renewable-energy-competitive-strategy-training-course

