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Course Introduction

Remote credit assessment has emerged as a vital tool in modern microfinance operations, allowing
institutions to evaluate borrowers efficiently and accurately without physical interactions. Leveraging digital
platforms, mobile data, alternative scoring models, and analytics, this course equips participants to conduct
risk-based assessments remotely while maintaining compliance and operational efficiency. Participants will
gain hands-on knowledge of borrower profiling, predictive analytics, portfolio monitoring, and automated
decision-making tools to enhance credit performance.

Remote Credit Assessment for Microloans Training Course integrates practical frameworks, emerging
technology applications, and real-world case studies to help microfinance professionals optimize their
lending processes. Emphasis is placed on risk management, remote data collection, credit scoring models,
and operational efficiency, enabling participants to make informed lending decisions, reduce portfolio risk,
and strengthen financial inclusion initiatives.

Programme Curriculum

Remote Credit Assessment for Microloans Training Course
Introduction

Remote credit assessment has emerged as a vital tool in modern microfinance operations, allowing institutions
to evaluate borrowers efficiently and accurately without physical interactions. Leveraging digital platforms,
mobile data, alternative scoring models, and analytics, this course equips participants to conduct risk-based
assessments remotely while maintaining compliance and operational efficiency. Participants will gain hands-on
knowledge of borrower profiling, predictive analytics, portfolio monitoring, and automated decision-making tools
to enhance credit performance.



Remote Credit Assessment for Microloans Training Course integrates practical frameworks, emerging
technology applications, and real-world case studies to help microfinance professionals optimize their lending
processes. Emphasis is placed on risk management, remote data collection, credit scoring models, and
operational efficiency, enabling participants to make informed lending decisions, reduce portfolio risk, and
strengthen financial inclusion initiatives.

Course Objectives

Understand principles of remote credit assessment for microloans.

Apply digital tools and mobile platforms for borrower evaluation.

Develop alternative scoring models using transactional and behavioral data.
Integrate predictive analytics for risk assessment and decision-making.
Evaluate creditworthiness using both financial and non-financial indicators.
Apply automated systems for real-time portfolio monitoring.

Reduce default risk through data-driven credit scoring and assessment.
Implement effective remote data collection strategies.

Strengthen operational efficiency in remote lending processes.

Ensure regulatory compliance and ethical lending practices.

. Improve customer engagement through digital assessment tools.

. Optimize decision-making for microloan approval workflows.

. Create frameworks for sustainable, scalable remote credit assessment.
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Target Audiences

e Microfinance loan officers and credit analysts

¢ Risk management and portfolio monitoring staff

e Branchless banking and digital finance teams

e Microfinance managers and operations leaders

e Financial inclusion program managers

e Compliance and audit professionals in microfinance

e Data analysts supporting credit scoring and assessment
e Consultants supporting microfinance credit operations

Course Duration: 5 days
Course Modules
Module 1: Introduction to Remote Credit Assessment

e Fundamentals of remote lending and credit evaluation

Benefits and challenges of remote microloan assessments

Overview of digital credit platforms and mobile tools

Key metrics and indicators for borrower evaluation

Operational frameworks for remote assessments

e Case Study: Implementing remote assessment for a rural microfinance branch

Module 2: Digital Platforms for Microloans

e Overview of digital lending platforms and mobile applications
e System integration for remote credit assessment
e Automated data collection from borrowers



e Security and privacy considerations in digital platforms
e Benefits of centralized digital platforms for portfolio management
e Case Study: Leveraging mobile money data for credit scoring

Module 3: Financial Data Analysis

e Collecting and analyzing borrowers’ financial data remotely

e Evaluating income streams and repayment capacity

Use of transactional history in risk assessment

Financial ratio analysis for microloan decision-making

Tracking repayment behavior trends

Case Study: Analyzing mobile wallet transactions for credit decisions

Module 4: Alternative Data for Credit Scoring

o Non-traditional data sources: utility payments, social data, and mobile usage
Using alternative data to enhance credit decisions

Weighting and scoring methods for non-financial indicators

Integration with digital scoring platforms

Benefits of broadening the data spectrum for inclusive lending

e Case Study: Incorporating social data into risk scoring models

Module 5: Credit Scoring Models

Principles of credit scoring for microloans

Designing simple and complex scoring models

Risk-based segmentation of borrowers

Scorecard implementation in digital platforms

Continuous evaluation and model refinement

e Case Study: Designing a predictive credit score for first-time borrowers

Module 6: Predictive Analytics for Risk Management

e Introduction to predictive modeling for credit risk

Using historical and real-time data for predictions
Early-warning indicators for portfolio risk

Decision-making based on predictive insights

Measuring accuracy and effectiveness of predictive models
e Case Study: Forecasting defaults in a digital lending portfolio

Module 7: Remote Data Collection Techniques

e Mobile surveys and borrower self-reporting tools

Automated data capture through digital forms and APIs

Verification methods for remotely collected data

Data cleaning and validation for accurate assessments

Optimizing data collection for speed and reliability

Case Study: Remote borrower verification using mobile applications

Module 8: Operational Efficiency in Remote Lending

e Streamlining workflows for remote credit assessment



Integration of scoring models into lending operations

Reducing processing time while maintaining accuracy
Managing exceptions and escalations efficiently

e Measuring operational efficiency KPIs

e Case Study: Workflow redesign to reduce loan processing times

Module 9: Portfolio Monitoring and Performance

e Tracking active loans and repayment patterns remotely
e Monitoring risk exposure and delinquency trends

Implementing automated alerts and notifications

Portfolio dashboards for operational insights

Benchmarking against historical performance
Case Study: Using dashboards to reduce default rates

Module 10: Regulatory Compliance and Ethics

e Overview of microfinance regulations for remote lending

Ensuring privacy and data protection in digital assessments

Ethical considerations in borrower scoring

Transparency and communication in remote credit decisions

Audit readiness for digital lending operations

Case Study: Ensuring compliance in cross-border microfinance lending

Module 11: Customer Engagement Strategies

e Communicating credit decisions remotely

Building borrower trust through digital channels

Incentivizing timely repayment using technology

Leveraging mobile notifications and reminders

Feedback mechanisms for continuous improvement

Case Study: Increasing repayment rates through digital engagement

Module 12: Automation in Credit Assessment

e Workflow automation for decision-making

Implementing automated scoring and approval engines
Reducing manual intervention and errors

Integrating Al and machine learning for loan recommendations
Monitoring automated decision performance

e Case Study: Automating approvals for repeat borrowers

Module 13: Risk Mitigation Strategies

Techniques to reduce default risk in remote lending
Using scoring thresholds for high-risk borrowers
Dynamic adjustments based on repayment behavior

Portfolio diversification for risk management
e Monitoring and adjusting policies regularly
e Case Study: Reducing portfolio losses through dynamic thresholds

Module 14: Reporting and Decision Support



Automated reporting for portfolio managers

Real-time insights on credit quality and risk exposure

Using dashboards to support executive decisions

Data visualization for operational clarity

Customizing reports for stakeholders

e Case Study: Implementing a reporting dashboard for microloan portfolios

Module 15: Scaling Remote Credit Assessment

e Roadmap for scaling remote credit processes

Training and capacity building for staff

Leveraging technology for high-volume portfolios

e Continuous monitoring and improvement cycles

e Sustaining digital credit assessment operations

e Case Study: Scaling remote microloan assessments across multiple regions

Training Methodology

¢ Instructor-led presentations and conceptual briefings

Practical exercises with remote credit assessment tools

Group discussions and scenario-based problem-solving

Case study analysis for real-world microfinance challenges

Hands-on workshops for digital scoring and portfolio monitoring
Implementation clinics covering governance, scaling, and operational efficiency

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.
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Start Date
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07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date

21 Aug 2026

28 Aug 2026

04 Sep 2026

11 Sep 2026

18 Sep 2026

25 Sep 2026

02 Oct 2026

09 Oct 2026
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Online

Online

Online

Online

Online

Online

Online

Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200
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