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Course Introduction

In today’s fast-paced supply chain and logistics environment, organizations require advanced solutions to

monitor inventory in real time. Real-Time Inventory Visibility Tools Training Course provides an in-depth

exploration of modern inventory management systems, digital dashboards, and automation technologies

designed to optimize stock levels, reduce carrying costs, and improve operational efficiency. Participants

will gain hands-on experience with cutting-edge inventory tracking platforms, data analytics for predictive

replenishment, and integration techniques for enterprise resource planning (ERP) systems. This course

emphasizes the importance of real-time visibility in minimizing stockouts, enhancing customer satisfaction,

and streamlining supply chain operations.

The course is tailored to professionals seeking to improve inventory accuracy, enhance decision-making,

and leverage technology for competitive advantage. Emphasis is placed on actionable strategies, practical

exercises, and case studies that demonstrate the transformative impact of inventory visibility tools across

diverse industries. Participants will leave the course with the knowledge to implement, manage, and

optimize real-time inventory solutions, ensuring alignment with business objectives and operational goals.

With a focus on practical application and strategic insights, this training equips supply chain professionals

to drive measurable results in inventory management performance.

Programme Curriculum

 Real-Time Inventory Visibility Tools Training Course 

Introduction 

In today’s fast-paced supply chain and logistics environment, organizations require advanced solutions to

monitor inventory in real time. Real-Time Inventory Visibility Tools Training Course provides an in-depth



exploration of modern inventory management systems, digital dashboards, and automation technologies

designed to optimize stock levels, reduce carrying costs, and improve operational efficiency. Participants will

gain hands-on experience with cutting-edge inventory tracking platforms, data analytics for predictive

replenishment, and integration techniques for enterprise resource planning (ERP) systems. This course

emphasizes the importance of real-time visibility in minimizing stockouts, enhancing customer satisfaction, and

streamlining supply chain operations. 

The course is tailored to professionals seeking to improve inventory accuracy, enhance decision-making, and

leverage technology for competitive advantage. Emphasis is placed on actionable strategies, practical

exercises, and case studies that demonstrate the transformative impact of inventory visibility tools across

diverse industries. Participants will leave the course with the knowledge to implement, manage, and optimize

real-time inventory solutions, ensuring alignment with business objectives and operational goals. With a focus

on practical application and strategic insights, this training equips supply chain professionals to drive

measurable results in inventory management performance. 

Course Objectives 

By the end of this course, participants will be able to: 

1. Understand core principles of real-time inventory visibility.

2. Evaluate and select appropriate inventory visibility tools.

3. Implement inventory tracking technologies across supply chain networks.

4. Integrate real-time visibility tools with ERP and warehouse management systems.

5. Analyze inventory data for predictive replenishment and demand forecasting.

6. Optimize stock levels to minimize carrying costs and stockouts.

7. Apply digital dashboards and reporting tools for inventory monitoring.

8. Leverage mobile and IoT devices for inventory data collection.

9. Enhance decision-making through real-time inventory insights.

10. Develop standard operating procedures for inventory management.

11. Ensure compliance with industry regulations and best practices.

12. Identify and mitigate risks associated with inventory inaccuracies.

13. Measure ROI and operational benefits of inventory visibility tools.

Organizational Benefits

 

Reduced stockouts and backorders

Improved order fulfillment rates

Lower inventory carrying costs

Enhanced supply chain transparency

Faster decision-making processes

Streamlined warehouse operations

Improved customer satisfaction and loyalty

Reduced shrinkage and inventory losses

Better alignment between supply and demand

Increased operational efficiency and profitability

Target Audiences



 

1. Supply Chain Managers

2. Warehouse Supervisors

3. Inventory Control Analysts

4. Logistics Coordinators

5. Operations Managers

6. IT Professionals in supply chain systems

7. Procurement Specialists

8. Business Analysts

Course Duration: 5 days

Course Modules

Module 1: Introduction to Real-Time Inventory Visibility

 

Understanding inventory visibility and its business importance

Key components of real-time tracking systems

Inventory visibility metrics and KPIs

Challenges in implementing visibility solutions

Case study: Reducing stockouts in a retail chain

Hands-on exercise: Setting up inventory dashboards

Module 2: Inventory Tracking Technologies

 

Barcode scanning systems

RFID and IoT applications

Mobile and cloud-based solutions

Integration with ERP and WMS

Case study: RFID implementation in a manufacturing plant

Hands-on exercise: Scanning and tracking simulation

Module 3: Data Analytics for Inventory Management

 

Inventory data collection methods

Real-time reporting and dashboards

Predictive analytics for replenishment

Demand forecasting using inventory data

Case study: Predictive replenishment in e-commerce

Hands-on exercise: Creating inventory reports

Module 4: Warehouse Integration and Automation

 



Automated storage and retrieval systems

Inventory updates across multiple locations

Integration with supply chain partners

Operational efficiency through automation

Case study: Multi-location warehouse management

Hands-on exercise: Automation simulation

Module 5: Risk Management and Compliance

 

Inventory discrepancy analysis

Risk assessment strategies

Regulatory compliance considerations

Audit trails and documentation

Case study: Compliance in pharmaceutical supply chains

Hands-on exercise: Risk mitigation planning

Module 6: Performance Metrics and KPI Tracking

 

Inventory turnover rates

Stock accuracy measurement

Reporting frequency and analysis

Dashboards for operational insights

Case study: KPI improvement in retail distribution

Hands-on exercise: KPI dashboard creation

Module 7: Optimizing Inventory Levels

 

Balancing safety stock and demand variability

Reducing overstock and understock

Cost-benefit analysis of inventory strategies

Continuous improvement methods

Case study: Inventory optimization in a food supply chain

Hands-on exercise: Stock level simulation

Module 8: Implementation Strategy and Best Practices

 

Steps for successful tool deployment

Change management strategies

Employee training and adoption

Continuous monitoring and improvement

Case study: End-to-end implementation success

Hands-on exercise: Implementation roadmap creation



Training Methodology

 

Interactive lectures with real-world examples

Hands-on exercises using inventory management software

Case study analysis and group discussions

Role-playing for decision-making scenarios

Live demonstrations of IoT and barcode technologies

Performance assessments and feedback sessions

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

 

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

 

c. Course duration is flexible and the contents can be modified to fit any number of days.

 

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon

successful completion of Training.

 

e. One-year post-training support Consultation and Coaching provided after the course.

 

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING

CENTER account, as indicated in the invoice so as to enable us prepare better for you.

 

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,500

mailto:info@fineskilltrainingcenter.com


Start Date End Date Location Price

17 Aug 2026 21 Aug 2026 Online $1,500

24 Aug 2026 28 Aug 2026 Online $1,500

31 Aug 2026 04 Sep 2026 Online $1,500

07 Sep 2026 11 Sep 2026 Online $1,500

14 Sep 2026 18 Sep 2026 Online $1,500

21 Sep 2026 25 Sep 2026 Online $1,500

28 Sep 2026 02 Oct 2026 Online $1,500

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/real-time-inventory-visibility-tools-training-course

