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Course Introduction

In today?COs dynamic global economy, public sector institutions face increasing challenges from fiscal
shocks, economic downturns, and unexpected crises such as pandemics, climate change, and geopolitical
instability. Building financial resilience and ensuring sustainable recovery strategies have become critical for
governments, development agencies, and public institutions to safeguard essential services and promote
inclusive growth. This course provides a comprehensive roadmap to strengthen financial systems,
implement sound public financial management (PFM) practices, and build robust mechanisms for risk
management, accountability, and transparency in public resource utilization.

Public Sector Financial Resilience and Recovery Training Course equips participants with cutting-edge
skills in financial planning, budget optimization, fiscal risk analysis, debt sustainability, crisis response
mechanisms, and recovery frameworks. With case-based learning, practical strategies, and global best
practices, the training prepares leaders and practitioners in the public sector to enhance institutional
resilience, promote effective recovery, and foster long-term fiscal sustainability.

Programme Curriculum

Public Sector Financial Resilience and Recovery Training Course
Introduction

In today?COs dynamic global economy, public sector institutions face increasing challenges from fiscal shocks,
economic downturns, and unexpected crises such as pandemics, climate change, and geopolitical instability.
Building financial resilience and ensuring sustainable recovery strategies have become critical for governments,
development agencies, and public institutions to safeguard essential services and promote inclusive growth.



This course provides a comprehensive roadmap to strengthen financial systems, implement sound public
financial management (PFM) practices, and build robust mechanisms for risk management, accountability, and
transparency in public resource utilization.

Public Sector Financial Resilience and Recovery Training Course equips participants with cutting-edge skills in
financial planning, budget optimization, fiscal risk analysis, debt sustainability, crisis response mechanisms, and
recovery frameworks. With case-based learning, practical strategies, and global best practices, the training
prepares leaders and practitioners in the public sector to enhance institutional resilience, promote effective
recovery, and foster long-term fiscal sustainability.

Course Objectives

Strengthen public financial management systems for resilience and recovery.
Apply risk-based budgeting techniques to manage fiscal uncertainty.
Enhance public sector accountability and transparency in financial reporting.
Develop crisis-responsive financial strategies for sustainable recovery.
Implement debt management frameworks to reduce fiscal vulnerability.
Integrate digital financial tools for enhanced efficiency and resilience.

Apply scenario planning and forecasting in public finance.

Strengthen intergovernmental fiscal relations for shared resilience.

Assess and mitigate fiscal risks from shocks and emergencies.

Promote inclusive and sustainable public investments.

. Align public finance recovery strategies with Sustainable Development Goals (SDGS).
. Apply global best practices in public sector financial resilience.

. Strengthen institutional capacity for long-term fiscal recovery and stability.
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Target Audience

Government financial managers.

Public sector policymakers.

Auditors and accountants in government institutions.
Development finance officers.

Budget and planning directors.

Officials from Supreme Audit Institutions (SAIs).
Public sector economists and analysts.

International development practitioners.
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Course Duration: 5 days
Course Modules
Module 1: Foundations of Public Sector Financial Resilience

¢ Understanding resilience in public finance.

Global frameworks for financial recovery.

Fiscal risk factors in the public sector.

Principles of resilient financial systems.

Key performance indicators for resilience.

e Case Study: Fiscal resilience reforms in Singapore.

Module 2: Crisis Response and Fiscal Risk Management



Identifying fiscal risks in times of crisis.

Emergency funding mechanisms.

Risk-based budgeting frameworks.

o Crisis-responsive financial planning.

¢ Role of financial reserves and buffers.

e Case Study: COVID-19 fiscal response in Kenya.

Module 3: Strengthening Public Financial Management (PFM)

e Enhancing budget execution and control.
Transparency and accountability measures.
Role of internal and external audits.
Integrating technology in PFM systems.
Improving revenue mobilization strategies.

e Case Study: PFM reforms in South Africa.

Module 4: Debt Management and Fiscal Sustainability

e Principles of debt sustainability analysis.

Tools for debt risk assessment.

Medium-term debt strategies.

Reducing fiscal vulnerability to external shocks.
Role of multilateral organizations in debt recovery.
Case Study: Debt restructuring in Ghana.

Module 5: Digital Finance and Innovation in the Public Sector

o Adoption of digital tools in financial management.

Enhancing efficiency with fintech solutions.

Big data and Al in fiscal forecasting.

Strengthening cybersecurity in public finance.

Digital accountability and transparency mechanisms.

Case Study: Blockchain adoption in Estonia?COs public finance.

Module 6: Sustainable Public Investment and Recovery Planning

e Aligning investments with SDGs.

Financing green recovery initiatives.

Public-private partnerships for recovery.

Social protection financing strategies.

Long-term economic resilience planning.

Case Study: Green recovery strategies in the EU.

Module 7: Intergovernmental Fiscal Coordination

e Role of intergovernmental transfers in resilience.
Managing fiscal imbalances across regions.
Collaborative financial planning frameworks.
Strengthening local government fiscal capacity.
Shared accountability and reporting structures.

Case Study: Federal fiscal coordination in Canada.



Module 8: Institutional Capacity Building for Financial Resilience

¢ Building leadership capacity in financial resilience.
Training and knowledge-sharing mechanisms.
Strengthening internal governance structures.
Developing monitoring and evaluation frameworks.
Institutionalizing lessons from crises.

Case Study: Capacity-building initiatives in Rwanda.

Training Methodology

Interactive lectures and expert presentations.
Real-life case studies and scenario analysis.

Group discussions and collaborative problem-solving.
Practical exercises with financial models.
Role-playing and simulation workshops.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100


mailto:info@fineskilltrainingcenter.com

Start Date

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date

21 Aug 2026

28 Aug 2026

04 Sep 2026

11 Sep 2026

18 Sep 2026

25 Sep 2026

02 Oct 2026

Location

Online

Online

Online

Online

Online

Online

Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/public-sector-financial-resilience-and-recovery-training-course

