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Course Introduction

Public participation in the budget process is a cornerstone of inclusive governance, transparency, accountability, and
sustainable development. By engaging citizens, civil society organizations, policymakers, and stakeholders in budget
planning, execution, and monitoring, governments foster trust and ensure equitable all ocation of resources. Public
Participation in the Budget Process Training Course is designed to equip participants with practical knowledge, tools,
and strategies for effective stakeholder engagement, participatory budgeting, and evidence-based decision-making.

With strong emphasis on participatory governance, fiscal transparency, and citizen empowerment,
this course aligns with global best practices, including the Open Government Partnership (OGP),
Sustainable Development Goals (SDGs), and international frameworks promoting inclusive
governance. Participants will gain practical insights into designing participatory mechanisms,
applying digital tools for engagement, analyzing case studies, and evaluating the impact of public
participation in budget processes.
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Introduction

Public participation in the budget process is a cornerstone of inclusive governance, transparency, accountability, and
sustai nable development. By engaging citizens, civil society organizations, policymakers, and stakeholders in budget
planning, execution, and monitoring, governments foster trust and ensure equitable allocation of resources.Public
Participation in the Budget Process Training Courseis designed to equip participants with practical knowledge, tools, and
strategies for effective stakeholder engagement, participatory budgeting, and evidence-based decision-making.



With strong emphasis on participatory governance, fiscal transparency, and citizen empowerment, this course aligns with
global best practices, including the Open Government Partnership (OGP), Sustainable Development Goals (SDGs), and
international frameworks promoting inclusive governance. Participants will gain practical insights into designing
participatory mechanisms, applying digital tools for engagement, analyzing case studies, and evaluating the impact of
public participation in budget processes.

Course Objectives

1. Understand the principles of participatory governance and fiscal transparency.
Analyze the role of public participation in budget accountability.
Apply inclusive budgeting frameworksfor equitable resource allocation.
Strengthen stakeholder engagement strategiesin fiscal planning.
Promote gender-responsive budgeting and social inclusion.
Usedigital toolsfor citizen engagement in budget processes.
Interpret and eval uate budget cycle stages with participatory approaches.
Integrate evidence-based decision-making into budget participation.
Enhance policy advocacy skillsfor effective public participation.
Design participatory monitoring and eval uation mechanisms
. Assess the impact of citizen engagement on fiscal policies
. Benchmark global best practices in participatory budgeting.
. Build capacity for civic education in budget literacy and participation.
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Target Audiences
1. Government officials and policymakers.
Civil society organizations and NGOs.
Local government administrators.
Community leaders and grassroots organizations.
Development partners and donor agencies.
Academic and research institutions.
Journalists and media practitioners.
Private sector representatives engaged in corporate socia responsibility (CSR).
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Course Duration: 5 days
Course Modules

Module 1: Foundations of Public Participation in Budgeting

Principles of participatory governance.

Importance of fiscal transparency.

Stages of the budget cycle.

Legal frameworks supporting participation.

Role of civil society in budget processes.

Case Study: Kenya's Public Finance Management Act (PFM) and public participation.

Module 2: Stakeholder Engagement in Budget Planning
o ldentifying key stakeholders.
Tools for inclusive participation.
Stakeholder mapping and analysis.
Building effective partnerships.
Conflict resolution in budget dialogues.
Case Study: Brazil’s participatory budgeting model.



Module 3: Digital Toolsfor Citizen Engagement
E-participation platforms.

Mobile applications for feedback.

Social media engagement strategies.

Open data portals and dashboards.

Risks and opportunities of digital tools.

Case Study: Estonia’s e-governance and digital citizen participation.

Module 4: Gender -Responsive and I nclusive Budgeting
e Mainstreaming gender in budgeting.
Equity and inclusivity frameworks.
Addressing marginalized groups.
Social accountability mechanisms.
Monitoring equity indicators.
Case Study: Rwanda’s gender -r esponsive budgeting practices.

Module 5: Participatory Monitoring and Evaluation

Role of citizens in monitoring budget implementation.

Community scorecards and public audits.

e Data collection tools for evaluation.
Transparency in budget reporting.

Feedback and grievance redress mechanisms.

Case Study: Uganda’'s community monitoring groups.

Module 6: Evidence-Based Decision Making

Using datain budget participation.

Policy advocacy with facts and evidence.

Budget analysis tools.

Linking budget priorities to development goals.

Communicating findings effectively.

Case Study: South Africa’s applied budget analysisinitiatives.

Module 7: Global Best Practicesin Participatory Budgeting

Comparative analysis of global models.

e Lessonsfrom Latin America, Africa, and Asia

Role of international organizations.

Institutional reforms for sustainability.

Innovations in participatory budgeting.

Case Study: Porto Alegre, Brazil —the birthplace of participatory budgeting.

Module 8: Civic Education and Budget Literacy

Basics of budget literacy.

Tools for educating citizens.

Media srolein civic education.

Community-based learning models.

Strategies for scaling civic education.

Case Study: Philippines grassroots budget literacy campaigns.

Training M ethodology
o Interactive lecturesto explain key concepts and frameworks.



Group discussionsto promote peer learning and knowledge sharing.
Practical exercisesfor applying participatory tools.

Case study analysisto contextualize global best practices.
Simulations and role playsto practice stakeholder engagement.
Digital demonstrations showcasing e-participation platforms.

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of thistraining, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

¢. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon successful
completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least aweek before commence of the training, to FINESKILL TRAINING CENTER
account, asindicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/public-participation-in-the-budget-process-training-course

