Public Financial Management (PFM) for National

Security Training Course

Professional Development Training Course Outline

Public Financial
Category Management & Duration 5 Days
Budgeting

Online / On-site

Base Fee $1,100 USD Delivery Mode .
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Course Introduction

In today?COs complex security landscape, effective Public Financial Management (PFM) is essential for
ensuring that national security institutions operate efficiently, transparently, and accountably. Public
Financial Management (PFM) for National Security Training Course provides participants with
comprehensive knowledge and practical skills to manage, plan, and control financial resources within the
national security sector. It emphasizes budget planning, fiscal accountability, risk mitigation, resource
allocation, and compliance with national and international financial regulations. By integrating modern PFM
techniques with national security priorities, participants will gain insights into optimizing limited resources
while maintaining operational readiness.

This training course also focuses on enhancing participants?CO understanding of financial controls,
auditing, procurement, and reporting standards within national security organizations. Through practical
case studies, interactive modules, and evidence-based methodologies, learners will develop the capability
to improve transparency, strengthen internal controls, and ensure effective governance and financial
sustainability. This course is ideal for finance professionals, security managers, policymakers, and auditors
involved in national security operations.
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interactive modules, and evidence-based methodologies, learners will develop the capability to improve
transparency, strengthen internal controls, and ensure effective governance and financial sustainability. This
course is ideal for finance professionals, security managers, policymakers, and auditors involved in national
security operations.

Course Objectives

Apply strategic budget planning for national security institutions.
Implement financial accountability and transparency measures.
Analyze resource allocation and expenditure control strategies.
Conduct effective risk management in public financial operations.
Utilize fiscal monitoring and reporting tools.

Strengthen internal auditing and compliance mechanisms.
Optimize procurement processes and contract management.
Enhance financial decision-making for national security projects.
Integrate technology-driven PFM systems.

Promote governance and ethical financial practices.

. Assess performance-based budgeting and program evaluation.

. Develop policy frameworks for sustainable financial management.
. Apply lessons from global best practices in PFM for security sectors.
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Target Audience

o National security officers and managers

e Public finance officers in defense and security institutions

e Auditors and compliance officers

e Policymakers and financial regulators

e Procurement and supply chain professionals in security sectors
¢ Risk management and internal control specialists

o Military and intelligence financial planners

e Government consultants and advisors

Course Duration: 5 days
Course Modules
Module 1: Introduction to PFM in National Security

e Fundamentals of Public Financial Management
¢ Role of PFM in national security efficiency



e Legal and regulatory framework
o Key PFM terminologies
e Case Study: Budget optimization in a national defense agency

Module 2: Budget Planning & Resource Allocation

e Strategic planning for security budgets

e Needs assessment and priority setting

Allocating resources effectively

Multi-year budgeting approaches

Case Study: National security budget reallocation

Module 3: Financial Control & Compliance

Financial regulations and standards
Internal controls and oversight mechanisms
Preventing mismanagement and fraud
Compliance reporting and audits

Case Study: Auditing defense procurement

Module 4: Risk Management in PFM

Identifying financial risks

Risk mitigation strategies

Crisis budgeting and contingency planning
Scenario-based financial planning

Case Study: Risk management in security operations

Module 5: Procurement & Contract Management

Procurement planning and policy

Contract negotiation and monitoring

Ethical and transparent procurement

Supplier evaluation and risk assessment

Case Study: Procurement efficiency in national security

Module 6: Technology-Driven PFM Systems

Digital financial management systems

Automation in budgeting and reporting

Data analytics for decision-making

Enhancing accountability through technology

e Case Study: Implementing PFM software in security agencies

Module 7: Performance-Based Budgeting & Evaluation

Linking budgets to outcomes

Measuring program efficiency

Performance indicators and benchmarks

Financial performance monitoring

Case Study: Evaluating defense program outcomes



Module 8: Governance, Ethics & Sustainability

e Ethical practices in financial management

Promoting transparency and accountability

Sustainable financial policies

Leadership in national security finance

Case Study: Governance reforms in national security institutions

Training Methodology

¢ Interactive lectures and presentations

Practical case studies and scenario simulations
Group discussions and peer learning

Hands-on exercises in financial systems
Role-playing for procurement and budgeting
Continuous assessment and feedback

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100


mailto:info@fineskilltrainingcenter.com

Start Date

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date

21 Aug 2026

28 Aug 2026

04 Sep 2026

11 Sep 2026

18 Sep 2026

25 Sep 2026

02 Oct 2026

Location

Online

Online

Online

Online

Online

Online

Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com
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