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Course Introduction

Effective Public Financial Management (PFM) is crucial for the sustainable development of urban

infrastructure, ensuring that resources are efficiently allocated, transparently utilized, and monitored for

optimal impact. Public Financial Management (PFM) and Urban Infrastructure Development Training

Course provides participants with practical skills, innovative strategies, and policy insights to enhance

financial governance, optimize urban planning, and deliver high-quality infrastructure projects. Participants

will gain hands-on knowledge on budget formulation, public procurement, fiscal risk management, and

investment planning tailored to urban development contexts.

Urban infrastructure development faces increasing demands due to rapid urbanization, population growth,

and evolving public needs. This course integrates financial management principles with infrastructure

planning, equipping professionals with the expertise to drive impactful projects, leverage funding

mechanisms, and strengthen accountability. With real-world case studies, interactive modules, and practical

tools, participants will be prepared to implement sustainable urban infrastructure initiatives that meet both

community needs and regulatory standards.

Programme Curriculum

Public Financial Management (PFM) and Urban Infrastructure Development Training Course

Introduction

Effective Public Financial Management (PFM) is crucial for the sustainable development of urban infrastructure,

ensuring that resources are efficiently allocated, transparently utilized, and monitored for optimal impact. Public

Financial Management (PFM) and Urban Infrastructure Development Training Course provides participants with



practical skills, innovative strategies, and policy insights to enhance financial governance, optimize urban

planning, and deliver high-quality infrastructure projects. Participants will gain hands-on knowledge on budget

formulation, public procurement, fiscal risk management, and investment planning tailored to urban

development contexts.

Urban infrastructure development faces increasing demands due to rapid urbanization, population growth, and

evolving public needs. This course integrates financial management principles with infrastructure planning,

equipping professionals with the expertise to drive impactful projects, leverage funding mechanisms, and

strengthen accountability. With real-world case studies, interactive modules, and practical tools, participants will

be prepared to implement sustainable urban infrastructure initiatives that meet both community needs and

regulatory standards.

Course Objectives

1. Master core principles of Public Financial Management in urban development.

2. Apply strategic budgeting techniques for infrastructure projects.

3. Implement transparent financial governance frameworks.

4. Optimize procurement processes for urban development initiatives.

5. Manage fiscal risks and ensure accountability in public investments.

6. Leverage innovative funding models for sustainable infrastructure.

7. Integrate urban planning and PFM for effective project outcomes.

8. Analyze cost-benefit scenarios to prioritize development projects.

9. Utilize performance monitoring tools to assess project impact.

10. Navigate regulatory and legal frameworks in public finance.

11. Enhance stakeholder engagement and participatory planning.

12. Address challenges in urban infrastructure financing.

13. Develop actionable strategies for resilient and sustainable cities.

Target Audience

1. Urban planners and municipal engineers

2. Financial managers and accountants in public sector

3. Policy makers and regulators

4. Infrastructure project managers

5. Public procurement officers

6. Development consultants

7. Academics and researchers in urban development

8. NGO and international development program staff

Course Duration: 5 days

Course Modules

Module 1: Introduction to PFM in Urban Infrastructure

Overview of Public Financial Management

Role of PFM in urban infrastructure

Key financial principles and tools

Case Study: Budgeting for a metropolitan transit project

Hands-on exercise: Mapping financial flows

Practical scenario discussion



Module 2: Budgeting and Planning for Infrastructure Projects

Strategic budgeting approaches

Capital vs. operational budgeting

Integrating PFM in urban planning

Case Study: Multi-year infrastructure development plan

Budget allocation simulation

Group discussion on budget prioritization

Module 3: Public Procurement and Contract Management

Procurement frameworks and policies

Tendering and contract evaluation

Risk mitigation in procurement

Case Study: Procurement of a city water supply system

Interactive procurement exercise

Evaluation of real-life procurement challenges

Module 4: Fiscal Risk Management

Identifying and managing fiscal risks

Contingency planning for urban projects

Debt management strategies

Case Study: Financing a municipal road expansion project

Scenario analysis workshop

Risk monitoring exercise

Module 5: Financing Urban Infrastructure Projects

Innovative funding models (PPP, bonds, grants)

Mobilizing domestic and international resources

Public-private collaboration in infrastructure

Case Study: PPP model for a light rail system

Financial structuring exercise

Investment planning discussion

Module 6: Monitoring, Evaluation, and Performance

Tools for performance monitoring

KPIs for urban projects

Evaluating financial efficiency

Case Study: Evaluating a city sanitation project

Performance dashboard exercise

Continuous improvement planning

Module 7: Legal and Regulatory Compliance

Key laws and regulations in PFM

Governance standards for urban infrastructure

Ensuring transparency and accountability

Case Study: Legal compliance in municipal housing projects

Compliance checklist exercise



Policy alignment discussion

Module 8: Sustainability and Resilient Urban Development

Integrating sustainability in urban projects

Climate-resilient infrastructure planning

Community-centered development approaches

Case Study: Green infrastructure in metropolitan parks

Sustainability planning workshop

Stakeholder engagement exercise

Training Methodology

Interactive lectures with real-life examples

Case study analysis for practical understanding

Group exercises and workshops for hands-on learning

Scenario-based simulations to test decision-making

Expert-led discussions and Q&A sessions

Field visits (if applicable) for contextual exposure

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course

 We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon

successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING

CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

mailto:info@fineskilltrainingcenter.com


10 Aug 2026 14 Aug 2026 Online $1,100

17 Aug 2026 21 Aug 2026 Online $1,100

24 Aug 2026 28 Aug 2026 Online $1,100

31 Aug 2026 04 Sep 2026 Online $1,100

07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/public-financial-management-pfm-and-urban-infrastructure-development-training-course

