Public Financial Management in Fragile and

Conflict-Affected States Training Course

Professional Development Training Course Outline

Public Financial
Category Management & Duration 5 Days
Budgeting

Online / On-site

Base Fee $1,100 USD Delivery Mode .
Hybrid

Course Introduction

Public Financial Management (PFM) plays a critical role in strengthening governance, accountability, and sustainable
economic growth in fragile and conflict-affected states (FCAS). Effective management of public resources enhances
transparency, reduces corruption, and fosters stability. Public Financial Management in Fragile and Conflict-Affected
States Training Course equips participants with essential knowledge, tools, and global best practices to design,
implement, and monitor PFM systems in fragile contexts. By integrating strategic financial governance, fiscal policy
reforms, and donor coordination, participants will gain actionable skills to support institutional resilience and state-
building.

In today’ s rapidly evolving global landscape, fragile states face immense challenges such as limited
institutional capacity, political instability, weak regulatory environments, and humanitarian crises.
This comprehensive program is designed to provide professionals with critical insightsinto risk
management, budgeting, revenue mobilization, and financial accountability mechanisms tailored for
fragile and conflict-affected settings. Through case studies, practical simulations, and real-world
examples, participants will acquire the expertise to navigate complex financial governance
environments while driving sustainable reforms and development outcomes.
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States Training Course equips participants with essential knowledge, tools, and global best practices to design, implement,
and monitor PFM systems in fragile contexts. By integrating strategic financial governance, fiscal policy reforms, and
donor coordination, participants will gain actionable skills to support institutional resilience and state-building.

In today’ s rapidly evolving global landscape, fragile states face immense challenges such as limited institutional capacity,
political instability, weak regulatory environments, and humanitarian crises. This comprehensive program is designed to
provide professionals with critical insights into risk management, budgeting, revenue mobilization, and financial
accountability mechanisms tailored for fragile and conflict-affected settings. Through case studies, practical simulations,
and real-world examples, participants will acquire the expertise to navigate complex financial governance environments
while driving sustainable reforms and development outcomes.

Course Objectives

1. Strengthen financial governance frameworks in fragile states.
Apply fiscal policy reformsto promote economic recovery and resilience.
Enhance budgeting and expenditure controls for improved service delivery.
Develop strategies for domestic revenue mobilization in low-capacity environments.
Improve public procurement systems to mitigate corruption risks.
Strengthen audit and oversight mechanisms for accountability.
Apply risk management techniques to address financial vulnerabilities.
Foster donor coordination and aid effectiveness in post-conflict recovery.
Integrate digital financial solutions to strengthen PFM in fragile states.
Designinclusive financial strategies for vulnerable populations.
. Analyze the impact of conflict dynamics on fiscal sustainability.
. Promote transparency and anti-corruption reforms in resource management.
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. Implement capacity-building strategies for institutional resilience.

Target Audiences

1. Government officialsin fragile and conflict-affected states.
Policy makers and financial regulators.
Professionals from ministries of finance and planning.
Development partners and donor agencies.
Civil society organizations engaged in governance.
Auditors and accountability institutions.
Humanitarian and post-conflict recovery specialists.
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International financial institutions and consultants.
Course Duration: 5 days
Course Modules

Module 1: Foundations of PFM in Fragile States
e Understanding PFM frameworks in conflict settings.
e Challenges of fiscal governance in fragile states.

Key principles of effective financial management.
International standards and best practices.

Practical approaches to strengthening weak institutions.
Case Study: PFM reform experiencein South Sudan.

Module 2: Fiscal Policy and Economic Recovery
o Fiscal reformsfor stability and growth.
¢ Revenue and expenditure balancing in fragile economies.



Role of fiscal decentralization.

Policy interventions for macroeconomic recovery.
Aligning fiscal policy with peacebuilding strategies.
Case Study: Fiscal reform in post-conflict Liberia.

Module 3: Budgeting and Expenditure Controls
e Designing effective budget systems.
Public expenditure prioritization in fragile contexts.
Challenges in execution and monitoring.
Tools for expenditure accountability.
Leveraging performance-based budgeting.
Case Study: Budget reformsin Afghanistan.

Module 4: Domestic Revenue M obilization
e Strategies for increasing tax revenue.
Broadening the tax base in fragile states.
Tackling illicit financial flows.
Building institutional capacity for tax administration.
Leveraging technology for revenue collection.
Case Study: Tax reformsin Sierra Leone.

Module 5: Public Procurement and Anti-Corruption

e Procurement challengesin fragile contexts.
Building transparent procurement systems.
Mitigating corruption in procurement processes.
Accountability mechanisms for procurement oversight.
Role of civil society in ensuring transparency.
Case Study: Procurement reformsin Haiti.

Module 6: Audit, Oversight, and Accountability
¢ Strengthening supreme audit institutions.
Oversight frameworks in fragile states.
Building accountability and transparency.
Challenges in enforcement of audit findings.
Role of parliaments and watchdog agencies.
Case Study: Oversight systemsin Democratic Republic of Congo.

Module 7: Donor Coordination and Aid Effectiveness
e Roleof aid in fragile contexts.
e Donor harmonization frameworks.
Effective use of foreign aid in state-building.
Risks of aid dependency.
Aligning aid with national priorities.
Case Study: Aid coordination in Somalia.

Module 8: Digital PFM Solutions and Innovation
¢ Role of technology in PFM modernization.
¢ Digital toolsfor financial transparency.

e E-governancein fragile states.
e Using data analytics for decision-making.



o Blockchain applications for accountability.
e Case Study: Digital PFM in Rwanda.

Training M ethodology
o Interactive lectures and expert presentations.
Case study analysisfrom real-world fragile states.
Group discussions and peer learning activities.
Practical simulations and scenario-based exercises
Hands-on projects focused on participant’ s work environments.

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of thistraining, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

¢. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon successful
completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at |east a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100

31 Aug 2026 04 Sep 2026 Online $1,100


mailto:info@fineskilltrainingcenter.com

Start Date

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date Location

11 Sep 2026 Online
18 Sep 2026 Online
25 Sep 2026 Online
02 Oct 2026 Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

$1,100

$1,100

$1,100

$1,100

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/public-financial-management-in-fragile-and-conflict-affected-states-training-course

