Project Appraisal for Donor Funded Projects

Training Course

Professional Development Training Course Outline

Category Business Duration 10 Days

Online / On-site

Base Fee $2,200 USD Delivery Mode _
Hybrid

Course Introduction

Donor-funded projects are at the heart of sustainable development and international cooperation, driving impactful
change across diverse sectors such as health, education, infrastructure, and social welfare. Project Appraisal for Donor
Funded Projects Training Course equips professionals with the essentia skills to design, evaluate, and implement
projects that align with donor expectations, maximize impact, and ensure long-term sustainability. Thistraining is
designed to meet the latest global standards and incorporates evidence-based tools, results-based management (RBM),
and monitoring and evaluation (M& E) frameworks for optimal project success.

With an emphasis on strategic project planning, financial viability analysis, and risk assessment,
this program empowers participants to confidently engage with international donors, funding
agencies, and NGOs. By the end of the course, participants will be able to develop comprehensive
appraisal reports, conduct feasibility studies, assess socio-economic impacts, and apply value-for-
money principles to ensure transparency and accountability in donor-funded project management.
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With an emphasis on strategic project planning, financial viability analysis, and risk assessment, this program empowers
participants to confidently engage with international donors, funding agencies, and NGOs. By the end of the course,
participants will be able to develop comprehensive appraisal reports, conduct feasibility studies, assess socio-economic
impacts, and apply value-for-money principles to ensure transparency and accountability in donor-funded project
management.
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Master project appraisal methodologies for donor-funded initiatives.

Apply results-based management techniques in project design and evaluation.

Conduct feasibility studies integrating financial, technical, and socio-economic analysis.
Use cost-benefit analysis tools to evaluate project viability.

Assess environmental and social impact in line with donor requirements.

Develop risk management frameworks for donor-funded projects.

Align projects with Sustainable Development Goals (SDGs) and donor priorities.
Prepare comprehensive appraisal reports for funding approval.

Integrate stakeholder engagement strategies into project appraisal.

Utilize monitoring and evaluation systems for donor accountability.

. Apply value-for-money principlesin project budgeting and planning.
. Strengthen negotiation and communication skills for donor relations.
. Implement best practices in transparency and accountability in project appraisal.

Target Audience
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Project Managers in NGOs and donor-funded programs
Government officials handling donor-funded projects
Monitoring and Evaluation specialists

Financial analystsin development projects
International development consultants

Program coordinators in multilateral organizations
Academic researchers in project management

Civil society organization leaders

Course Duration: 10 days

Course Modules

Module 1: Introduction to Project Appraisal

Understanding the purpose and scope of project appraisal

Key phasesin the appraisal process

Donor funding cycles and requirements

Linking project appraisal to the project lifecycle

Common pitfallsin project appraisal

Case Study: UNDP-funded rural water supply program in Africa

Module 2: Donor Requirementsand Compliance

Donor policies and funding guidelines

Eligibility criteriaand proposal formats

Compliance documentation and reporting requirements
Understanding conditionalities and restrictions

Aligning projects with donor priorities

Case Study: World Bank-funded infrastructure project in East Africa



Module 3: Feasibility Studies

Defining technical, financial, and operational feasibility

e Data collection methods for feasibility analysis

Toolsfor financial forecasting

e Assessing organizational capacity

Linking feasibility outcomes to funding decisions

Case Study: Feasibility analysis of a USAID education project

Module 4: Results-Based M anagement (RBM)

RBM principles and logic models

Developing objectives and performance indicators

Monitoring frameworks for donor-funded projects

Using RBM for strategic decision-making

Integrating RBM into appraisal reports

Case Study: UNICEF hedlth intervention in low-income communities

Module 5: Cost-Benefit Analysis
e Understanding CBA methodol ogy
e Monetizing project benefits and costs
Discounting and net present value (NPV) calculation
Sensitivity analysis for donor-funded projects
Presenting CBA results to stakeholders
Case Study: Cost-benefit analysis of arenewable energy project in Sub-Saharan Africa

Module 6: Risk Assessment and M anagement

Identifying project risks in donor-funded projects

Risk categorization and prioritization

Risk mitigation strategies

Contingency planning

Integrating risk assessment into project appraisal

Case Study: Risk management in an EU-funded climate resilience project

Module 7: Environmental and Social |mpact Assessment
e Understanding EIA and SIA frameworks
e Donor environmental safeguard policies
Social inclusion and gender considerations
Mitigation and enhancement measures
Integrating environmental/social assessment into appraisals
Case Study: Environmental impact analysis of a World Bank-funded road project

Module 8: Stakeholder Engagement Strategies

Mapping project stakeholders

Engagement methods and tools

Conflict resolution and consensus building

Incorporating feedback into project design

Strengthening community ownership

Case Study: Stakeholder engagement in a DFID-funded agricultural development project

Module 9: Value-for-Money Analysis
o Understanding economy, efficiency, and effectiveness



VM indicators for donor-funded projects

Measuring and demonstrating VfM to donors

Integrating VM into budgeting and planning

Challengesin applying VM frameworks

Case Study: VfM evaluation in a Global Fund health project

Module 10: Monitoring and Evaluation (M & E)
e Core concepts of M&E in donor-funded projects
Developing M&E frameworks and plans
Data collection, analysis, and reporting tools
Using M&E results for project improvement
Ensuring donor accountability through M& E
Case Study: M&E framework in an FAO-funded food security project

Module 11: Proposal Writing for Donor Funding
e Structuring winning funding proposals
Writing compelling problem statements
Justifying project design choices
Budget preparation and justification
Common proposal writing mistakes
Case Study: Successful proposal for a GlZ-funded vocational training program

Module 12: Financial Management in Donor-Funded Projects
e Budgeting principles and donor requirements
Financial reporting and compliance
Internal controls and audits
Cash flow management
Fraud prevention and detection
Case Study: Financial management in an |FAD-funded rural development project

Module 13: Transparency and Accountability in Project Appraisal
e Principles of transparency in donor-funded projects
Accountability frameworks
Ethical considerationsin project appraisal
Anti-corruption measures
Public disclosure practices
Case Study: Transparency measuresin a UN Women-funded gender equality initiative

Module 14: Negotiation and Communication with Donors
e Building trust with donor agencies
Negotiating project terms and conditions
Presenting project data effectively
Handling donor feedback
Maintaining long-term donor relationships
Case Study: Negotiation successin a Global Affairs Canada-funded humanitarian project

Module 15: Best Practicesand L essons L ear ned
e Benchmarking against successful donor-funded projects
e Adopting innovative appraisal tools
o | essons from failed projects



¢ Knowledge management strategies
o Continuous improvement in project appraisal
e Case Study: Lessonslearned from afailed World Bank-funded sanitation project

Training M ethodology

o Interactive lectures and expert presentations
Group discussions and brainstorming sessions
Practical exercises and hands-on simulations
Role-playing and scenario-based learning
Real-life donor-funded project case studies
Individual and group assignments with feedback

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of thistraining, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon successful
completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at |east a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price
10 Aug 2026 21 Aug 2026 Online $2,200
17 Aug 2026 28 Aug 2026 Online $2,200

24 Aug 2026 04 Sep 2026 Online $2,200


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location

31 Aug 2026 11 Sep 2026 Online $2,200
07 Sep 2026 18 Sep 2026 Online $2,200
14 Sep 2026 25 Sep 2026 Online $2,200
21 Sep 2026 02 Oct 2026 Online $2,200
28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/project-appraisal-for-donor-funded-projects-training-course

