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Online / On-site
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Course Introduction

Training Course on Professional Development for Cooperative Managers is meticulously designed to empower

cooperative leaders with the essential skills, strategic knowledge, and innovative tools required to lead dynamic,

resilient, and future-ready cooperative organizations. As cooperatives continue to play a vital role in socio-economic

development globally, this course enhances leadership effectiveness, strengthens governance practices, and builds

financial sustainability through practical, hands-on learning.

Whether managing agricultural cooperatives, SACCOs, or worker-owned organizations, today's
cooperative managers must navigate complex market environments, digital transformation, and
regulatory demands. This course combines global best practices, contemporary management
strategies, and real-world case studies to deliver actionable insights and long-term value for
cooperative leaders across sectors.

Programme Curriculum

Professional Development for Cooperative Managers Training Course

Introduction

Professional Development for Cooperative Managers Training Course empowers cooperative leaders with the essential

skills, strategic knowledge, and innovative tools required to lead dynamic, resilient, and future-ready cooperative

organizations. As cooperatives continue to play a vital role in socio-economic development globally, this course enhances

leadership effectiveness, strengthens governance practices, and builds financial sustainability through practical, hands-on

learning.

Whether managing agricultural cooperatives, SACCOs, or worker-owned organizations, today's cooperative managers

must navigate complex market environments, digital transformation, and regulatory demands. This course combines global

best practices, contemporary management strategies, and real-world case studies to deliver actionable insights and long-



term value for cooperative leaders across sectors.

Course Objectives

1. Strengthen cooperative leadership capabilities for sustainable impact.

2. Enhance strategic management skills for decision-making.

3. Promote good governance and accountability practices.

4. Equip managers with digital transformation and tech adoption skills.

5. Build capacity in financial literacy and cooperative budgeting.

6. Understand risk management and regulatory compliance.

7. Drive member engagement and participatory management.

8. Foster innovation and change management in cooperatives.

9. Improve marketing and brand positioning of cooperative services.

10. Cultivate inclusive leadership and gender-sensitive approaches.

11. Apply conflict resolution and team-building techniques.

12. Leverage data analytics and performance metrics.

13. Develop sustainable growth and business development strategies.

Target Audience

1. Cooperative General Managers

2. SACCO and Credit Union Leaders

3. Cooperative Board Members

4. Agricultural Cooperative Managers

5. Cooperative Development Officers

6. Microfinance Institution Managers

7. Policy Makers in Cooperative Development

8. Consultants and Trainers in Cooperative Management

Course Duration: 10 days

Course Modules

Module 1: Introduction to Cooperative Management

Principles and values of cooperatives

Evolution and types of cooperatives

The role of cooperative managers

Global trends in cooperative movements

Challenges facing cooperative management

Case Study: Success story of Mondragón Cooperative Corporation

Module 2: Strategic Leadership in Cooperatives

Vision setting and strategic direction

Strategic decision-making frameworks

Leadership styles for cooperative environments

Ethical leadership practices

Developing strategic alliances

Case Study: Strategic transformation in Kenyan SACCOs

Module 3: Governance and Compliance

Roles and responsibilities of boards and managers

Legal and regulatory frameworks



Transparency and accountability mechanisms

Internal control systems

Managing governance risks

Case Study: Governance failure and turnaround in a dairy cooperative

Module 4: Financial Management for Cooperatives

Budgeting and financial planning

Cooperative accounting principles

Cash flow and working capital management

Financial ratios and performance analysis

Reporting to members and stakeholders

Case Study: Financial recovery of a struggling multi-purpose cooperative

Module 5: Digital Transformation in Cooperatives

ICT tools and systems for cooperatives

Member digital onboarding and communication

Data protection and cyber security

Digital payment solutions

Monitoring KPIs with digital dashboards

Case Study: Tech adoption in agricultural cooperatives in India

Module 6: Member Engagement and Participation

Building a member-centric culture

Effective communication with members

Member education and awareness

Feedback loops and grievance redress

Participatory governance models

Case Study: Increasing member retention in savings cooperatives

Module 7: Marketing and Branding of Cooperatives

Identifying target markets

Building a cooperative brand identity

Social media and online visibility

Customer relationship management (CRM)

Cooperative product development

Case Study: Rebranding success of a rural credit cooperative

Module 8: Risk Management and Internal Controls

Types of risks in cooperative operations

Developing a risk register

Risk mitigation strategies

Insurance and contingency planning

Audit and compliance tracking

Case Study: Loss prevention strategies in a transport cooperative

Module 9: Human Resource and Team Management

Recruitment and talent development

Performance appraisal systems

Conflict resolution mechanisms

Motivating staff in low-budget settings



Building inclusive and diverse teams

Case Study: Turnaround through team restructuring in a health cooperative

Module 10: Innovation and Change Management

Drivers of innovation in cooperatives

Managing resistance to change

Creating an innovation culture

Product and service innovation

Continuous improvement strategies

Case Study: Innovation-led success of Fairtrade cooperatives

Module 11: Business Development and Expansion

Opportunity scanning and feasibility studies

Strategic partnerships and mergers

Capital mobilization

Developing scalable business models

Monitoring business performance

Case Study: Business growth journey of a regional cooperative union

Module 12: Monitoring, Evaluation, and Learning (MEL)

Setting indicators and baselines

Tools for performance tracking

Reporting and learning systems

Theory of change application

Evidence-based decision-making

Case Study: MEL practices in cooperative federations in Uganda

Module 13: Conflict Resolution and Negotiation

Common conflicts in cooperatives

Mediation and arbitration approaches

Interest-based negotiation techniques

Team dynamics and cohesion

Building trust among stakeholders

Case Study: Conflict resolution within a fishing cooperative society

Module 14: Inclusive and Gender-Sensitive Leadership

Gender mainstreaming in cooperative structures

Diversity and inclusion principles

Empowering women and youth in leadership

Addressing unconscious bias

Inclusive decision-making tools

Case Study: Women-led dairy cooperative in Nepal

Module 15: Policy Advocacy and Cooperative Development

Cooperative policy frameworks

Stakeholder mapping and engagement

Advocacy campaign planning

Public-private partnerships

Influencing regulatory reforms

Case Study: Lobbying success of a national cooperative network



Training Methodology

Interactive lectures and expert-led discussions

Practical group work and role-plays

Real-world case study analysis

Self-assessment and reflective exercises

Group presentations and peer feedback

Action planning for post-training implementation

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course

 We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon successful

completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 21 Aug 2026 Online $2,200

17 Aug 2026 28 Aug 2026 Online $2,200

24 Aug 2026 04 Sep 2026 Online $2,200

31 Aug 2026 11 Sep 2026 Online $2,200

07 Sep 2026 18 Sep 2026 Online $2,200

mailto:info@fineskilltrainingcenter.com


Start Date End Date Location Price

14 Sep 2026 25 Sep 2026 Online $2,200

21 Sep 2026 02 Oct 2026 Online $2,200

28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/professional-development-for-cooperative-managers-training-course

